
9Increase Curb Appeal with 
Duval Landscape

Our landscape maintenance services to commercial properties include so much more than mowing, cleaning up and trimming. Comprehensive 
landscape service plans include regular site visits, not only ensure the quality of our work, but to

proactively address threats to the appearance of your landscaping and present opportunities for enhancement. Regular inspections of your irrigation 
system, evaluations of plant health, and fertilization requirements are included in your landscape management service all focused on maintaining an 

inviting appearance for your commercial property. Our landscape services can even be scheduled so that your tenants and their guests are not 
inconvenienced by our service teams.

9
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Contact us at our office at 904-900- 1127. 

Our team is on stand by ready to assist and 

accommodate. All of our managers and

supervisors have company phones as well and can be 

reached to service your requests.

24 Hour Phone

Duval Landscape Maintenance Layers 
of Accountability 

We are in the business of creating and developing 

lasting relationships. What better way to do that 

than face to face interaction! Set up a property walk, 

lunch and learn, and/or a meeting with any of our 

managers. At Duval Landscape Maintenance we 

welcome the chance to meet those we are 

partnered with. So don’t be shy, lets set something 

up!

Face to Face

Submit inquiries, requests, concerns, suggestions 

or any other feedback using our website. It is 

monitored daily and notifications are distributed 

to the appropriate party in order that your 

requests may be properly handled.

DLM Website

At the end of the day we want to do more than be 

your landscaper. A pillar on which we differentiate 

ourselves is through customer service and that 

starts with making ourselves available. We want to 

be your point of contact for every aspect of your 

landscape. Feel free to utilize any of our layers of 

accountability and we will make ourselves available.

Customer Support

10
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Thorough work process & conformance to property specific 

requirements enable Duval Landscape Maintenance to 

accurately estimate what it will take to properly perform 

required work. Estimating is a critical best practice for Duval 

Landscape Maintenance and something we take pride in.

Accurate Estimating and 
Pricing

Precise 
Quantities

Adherence to
specifications

Accurate Hours 
and Crew Size
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12
o Sufficient Man Power

o Internal Communication

o Proactive Methodology

o Cross Trained Staff

o Detail Oriented Supervisors

o Accountability

o Safety of Residents and Staff

o Professional Consultants as Required

o Long Term Relationship Building

o Careful Planning Resulting in Level Quality

o Dedication to a Strong Ethical Standard

o Creative Problem Solving

o Take Charge and Accept Responsibilities

o Horticulture Acrumen

o Understand Expectations/Deliver Results

Service without Excuses

o Direct Communication with the Business Owner

o Staff Share a Common Vision-”Customer Service Equals 

Success”

12

The Duval Landscape Approach
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Efficient Work Process & Conformance 
to Requirements!

Accurate Precise 
Quantities 1 2 Accurate Hours 

& Crew Size

Estimating and Thorough 
Assessment = Best Practices  

Specifications 
are Defined3 4Right Type/Size 

of Equipment  

Pricing, quality assurance & client satisfaction only possible if estimate is accurate! 

128



14

o Uniform Mow Height 3”- 4” determined by seasonal growth to maintain consistent 
height. 

o Mower Blades sharpened after daily operations 

o Eliminate turf weeds and utilize turf growth regulators to maintain health 
appearance 

o Distribute clippings, prevent rut damage in low drainage areas behind buildings 

Maintenance

o Prior to mowing crews will remove all trash and other debris to prevent scattering 
or propulsion 

o Removal of all debris generated through maintenance by the contractor 

o Removal of all trash and debris in beds, along roadways, and behind 
buildings/pond banks 

Debris removal/Blowing
o Mechanical and String Trimers to neatly trim around all plant beds, streets, trees, 

buildings, sidewalks, and driveways 

o All equipment is commercial grade with safety guards to deflect hazardous debris 

o Drainage grates, termite bait stations, and utility covers throughout the property will 
be cleared of debris and grass to be uniform with turf mowing 

Edging and Trimming

o Build 90-day operational calendar for transition 

o Staffing review and placement 

o Equipment procurement and assignment 

o Perform operational audits (Irrigation, fertilization, maintenance…etc.) 

o Safety audit to review operational exposure/improvements 

o Prepare designs for seasonal annual installations 

Operational Plan
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o Monthly Irrigation Inspections +Insect 
and Disease Control 

o Summer Schedule 

o June fertilization; Liquid Potash fertilization 
(St. Augustine Grass) Preventing environmental stress on turf and 
shrubs from Florida’s natural weather 

o Large Area Mowers added to improve efficiency 

o Enhancement Proposal (recommendations) 

May/June

o Monthly Irrigation Inspections +Insect and Disease Control 

o Summer Schedule 

o Continued Hurricane preparations (if needed) 

o October Fertilization; Slow Release Nitrogen   
1.0lb/1000SF 

o Grasses and Shrubs begin to become dormant 

September/October
o Monthly Irrigation Inspections +Insect and 

Disease Control 

o Summer Schedule 

o Hurricane preparations (Tree Trimming recommended) 

o August fertilization; Liquid Potash fertilization (St. Augustine 
Grass) Preventing environmental stress on turf and shrubs 
from Florida’s natural weather 

o (Enhancement Proposal recommendations) 

July/August

o Monthly Irrigation Inspections +Insect 
and Disease Control 

o Spring Schedule 

o Mulch recommended 

o Treat Mulch with Pre-Emergent application 

o Slow Release Nitrogen Fertilization application 1.0lbs/1000SF 
(St. Augustine Grass) 

o (Enhancement Proposal recommendations) 

March/April

o Monthly Irrigation Inspections 

o Winter Schedule 

o Prepare for winter leaf fall and frost damage 
to plant material 

November/December

o Monthly Irrigation Inspections +Insect and Disease Control 

o Complete Fertilization | Pre-Emergent application (To 
prepare for March Mulch) 

o Palm Trimming recommended 

o (Enhancement Proposal recommendations) 

January/February
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16Soil Testing and Analysis
Upon contract signing we will take multiple soil samples from turf, shrub beds and tree areas to determine the current 

soil conditions, available nutrient and PH levels. This information will be used to create a custom tailored program 
designed to address your properties needs. 

16
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Duval Operations 
Standard for
Turf Irrigation 
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Duval Landscape Irrigation Technical Inspection Report

Meter Well Pump

Point of ConnectionIrrigation Controller 
LocationLocation

Type/Size
Rain Gauge

Site Name:
Location:

Y N

Size Technician:
Date of Inspection:

Backflow

Source
Inspection # :

Inspection Start Time:

Comments and Recommendations 

General Information

Power On Y
Y N

N

Set to Run:
S  M  T  W  T   F  S  

Repairs Proposed (P) or Completed (C)

N

Broken Heads

Master
Valve

Valve Type

or Days of the Week:  
Y

Controller Plant Type Pipes Valves

Inspection End Time: Y

Adjustments

Adequate
Coverage

NPRV

Y N

Monthly Irrigation Inspections

Irrigated turf areas are free from dry, muddy or over-irrigated areas and water 
coverage is uniform. Irrigated turf areas are uniformly watered providing a turf 
appearance that is consistent throughout. 

o Monthly / Weekly System Inspection 

o Regular zone inspections for proper coverage 

o Clean and adjust heads/emitters 

o Weekly pump station inspections

o Quarterly diving for filter inspection & cleaning 

o Seasonal adjustment for water needs 

o Emergency after hours call service 

o Water Truck when required 

o Reporting 

17

132



18

Landscape Reviews 
and Managing 
Quality
The Landscape Quality Audit is weekly/monthly a set of written 

standards that are to be used to determine the score for each 

subcategory in the landscape that is being rated.

o Weekly Site Inspections with association representative or designate. 

o Monthly Quality Site Review conducted by Duval Management and Duval site 

management. The review specifically evaluates attributes of the of the landscape 

services provided such as turf condition, ornamental bed maintenance, flower 

program, irrigation system, and general site conditions.  The goal is to meet and 

exceed current specification, improve lower scored areas quickly, utilize to 

analyze property trends from month-to-month and by the quarter. It’s also used 

for field crew training and reward & recognize for the Duval site team when 

performance improves and maintained. 

5
4
3
2
1

1 2 3 4 5
Submit

Proposal
1.0
1.1
1.2
1.3
1.4
1.5
1.6

LAWN TOTAL  0 0 0 0 0 0

2.0
2.1
2.2
2.3
2.4
2.5
2.6

SHRUB BED TOTAL  0 0 0 0 0 0

3.0
3.1
3.2
3.3
3.4
3.5
3.6
SEASONAL COLOR TOTAL 0 0 0 0 0 0

4.0
4.1
4.2
4.3
4.4
4.5
4.6
GENERAL SERVICE TOTAL 0 0 0 0 0 0

Div
by

1.0 #DIV/0!
2.0 #DIV/0!
3.0 #DIV/0!
4.0 #DIV/0!

#DIV/0!

 Does Not Meet Requirements

 Exceptional

LANDSCAPE QUALITY AUDIT

Property Name  

Job #  Needs Improvement
Customer #

CATEGORY RATING CRITERIA

Street Address

 Meets Requirements
City, State  Exceeds Requirements

N/A Comments

 Note: The Landscape Quality Audit is based on a set of written
standards that are to be used to determine the score for each
subcategory in the landscape that is being rated.

Date of Report  

Edging
Lawn Fertility

LAWN
Mowing Lines /Turf Cut

SHRUB BEDS

Irrigation

Weed Control
Insect and Disease

Weed Control
Mulch

Pruning 
Plant Fertility

SEASONAL COLOR

Insect and Disease
Irrigation

Plant Fertility
Weed Control

Overall Appearance
Pruning 

GENERAL SERVICE

Insect and Disease
Irrigation

Proactive Suggestions
Response Time

Parking Lots/Sidewalks
Debris Pick Up/ Blowing

REPORT SUMMARY Category 
Score

Number of 
Categories 

Audited

Avg 
Quality 
Rating

Check Appropriate LQA Rating

Consistency of Service
Communication w/ TruGreen

Exceptional (5.0)
SHRUB 0 0 ##### Exceeds Requirements (4.0-4.9)
LAWN 0 0 #####

Meets Requirements (3.0-3.9)
GENERAL SERVICE 0 0 ##### Needs Improvement (2.0-2.9)
SEASONAL COLOR 0 0 #####

Does Not Meet Requirements (1.0-1.9)

INSPECTION APPROVAL

Client Signature:                                                   Print Name:                                                  Date:                                    .

TOTAL SCORE 0 0 #####

18
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Employee Appearance & 
Code of Conduct Program
o Employees must be clean, neat, and wear a proper uniform bearing Duval 

Landscape Maintenance 

o Employees must use proper safety equipment: steel-toe boots, safety vests, safety 
glasses, and ear plugs 

o No alcoholic beverages permitted on the property 

o No employee shall be intoxicated while on property 

o Show respect to all individuals on the property at all times 

o No weapon of any kind is permitted 

o The use of profanity or provocative language is prohibited 

o Contractor shall not allow unauthorized persons on property 

o No radios or loud music on property

19
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20Safety for Residents and Duval Staff
Safety as a whole is one of our primary operational focuses.  We combat work related injuries and damage to clients 

properties through the implementation of these safety policies.   

o All employees are clothes in ANSI II compliant uniforms.  This provides high visibility for our work force, and security for 
your residents. 

o At any time a pedestrian or cyclist is within 200 ft. of a maintenance worker, he or she is to turn off mower blades or stop 
string trimming or edging operations until the pedestrian or cyclist passes.   

o All mowers have flash beacons mounted to the roll over protection apparatus.   

o Worker ahead signage will be placed at each street entry where employees are performing mowing operations. 

o Small walk behind mowers have discharge guards in place and mulching blades installed which eliminate grass and debris 
discharge.  These guards reduce vehicle damage as well as damage to property by eliminating thrown debris.  

o Large area mowers are rear discharge.  Rear discharge eliminates thrown debris.   

o All string trimmer and edger guards are in place maintaining OSHA safe guarding requirements. 

o Employees are all required to follow all OSHA guidelines regarding personal protections equipment.  Eye protection, ear 
protection, gloves and machine guarding are all in place as required by law.    

Maintenance Operations; 
o Prior to the start of a chemical spray cycle, the property 

manager will be notified 1 week in advance.  We will post to 
local bulletin boards our spray schedule as well.   

o Daily applications or spot treatments will be performed, and the 
areas posted as required under FL 827.1 rule.

Chemical Applications; 
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21Duval Landscape Maintenance 
Safety Plan

Duval Landscape Maintenance takes the safety of our employees very seriously, never compromising safety for 
production. Safety is a part of our culture and everyone on our team takes a role in it. 

o Ensure that safety is adequately budgeted for the department, job, 
etc.  

o Communicate safe work practices regularly within the department. 

o Attend departmental and company-wide safety meetings. 

o Formally recognize outstanding safety performance by any/all 
personnel. 

o Assist the Supervisor/Superintendent or any other personnel with 
the safety process and/or as requested. This can include formal 
worksite periodic inspections.  

o Uphold and enforce all known safe work practices. 

Senior Managers / Managers 
o Ensure new-hire orientation is given to new employees, or is followed up at the work level 

o Ensure employees are given training that includes safe work practices on equipment, tools, machines, processes, etc. 

o Personally conduct--or designate a qualified personnel to conduct-- regular inspections of the workplace 

o Conduct frequent (daily) work discussions prior to the start of work that include safe work practices

o Uphold and enforce safe work practices. This includes influencing safe behavior by positive reinforcement such as 
recognition of worker’s safe work performance, and/or monetary or gift awards for safe behavior. Enforcement action can 
also influence safe behavior when applied towards workers who blatantly perform unsafe acts, or who continually perform 
in an unsafe manner 

o Investigate all incidents and take immediate corrective action to prevent re-occurrence 

o Provide safety meetings on a regular basis and require attendance of all workers 

Supervisors / Superintendents  
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Duval Landscape Maintenance 
References
Murabella CDD $275K Contract
101 Positano Avenue, St. Augustine FL 32092

Ernesto Torres – 904-295-5714

Full landscape service contract – mowing, fertilization, pest control, trimming, mulch, 

palm trimming, irrigation, and enhancement services  

22
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Duval Landscape Maintenance 
References
Flagler Center Owners Association $600K Contract 
Gran Bay Parkway Jacksonville, FL 32258

Brian Baker – 904-686-4844 

Full landscape service contract – mowing, fertilization, pest control, trimming, mulch, 

palm trimming, irrigation, and enhancement services

23
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Duval Landscape Maintenance 
References
Island Walk $3 Million Contract
6155 Town Center #101

Naples FL, 34119

Lee Gouny – 239-293-3973

Full landscape service contract – mowing, fertilization, pest control, trimming, mulch, 

palm trimming, irrigation, and enhancement services  

24
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Duval Landscape Maintenance Awards
National Landscape Awards of Excellence

o Grand Award-Flagler Center

o Grand Award-Flagler Center

o Merit Award-Campfield Condominium Association

o Merit Award-Campfield Condominium Assoiciation

o Merit Award-Summer House in Old Ponte Vedra

o Merit Awards-Deerwood Park South

25
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26Landscape Maintenance 
Proposal Summary
In accordance with the request for proposal for landscape and irrigation maintenance for Carlton Lakes CDD 

, Duval Landscape Maintenance proposes to conduct all work necessary to provide complete maintenance 

operations as described in the provided specifications. This proposal is for a one (1) year term of forty two

(42) weeks of maintenance in which Carlton Lakes CDD  has the option should they so choose, with or 

without cause, to cancel the contract with 30 day's notice provided to Duval Landscape Maintenance. 

Duval Landscape Maintenance proposes and agrees, if this proposal is accepted, to contract with Carlton 

Lakes CDD  in the form of contract specified, to furnish all necessary materials, all equipment, all necessary 

machinery, tools, apparatus, means of transportation, and labor necessary to complete the work specified 

in the proposal and the agreement, and called for by the detailed specifications and/or maintenance map 

and in the manner specified. 

The proposal summary to follow is a comprehensive explanation of the minimum amount/quantity of work 

to be performed under the contract, in the case of any conflict between this schedule of proposal items and 

the contract specifications, the contract specifications will prevail.

26
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27Services

Item No. Frequency Description of Services Totals

General Maintenance
Monthly (Based on 

a 42 Week Maintenance 
Cycle)

Mowing, edging, string trimming, weeding of beds, blowing and 
disposal of trash/litter

$120,730.00

Fertilization
6 for St Augustine
4 for Ornamentals

Granular application to develop soil, plants,  and grasses as well as weed 
control and pre-emergent. Reference slides 14-15 of frequency calendar 

for application/monthly breakdown
$8,742.00

Pesticide Application
The application of formulated solutions to remove/deter harmful 

insects and fungus. Reference slides 14-15 of frequency calendar for 
application/monthly breakdown 

Embedded in 
Pesticide 

Application Total 
Above

Annuals 4x Annually                                  
(1,200 flowers)

Quarterly removal, clean up, furnish and installation of annual 
flowers

$ 10,176.00

Mulch 1x Annual Including furnish, installation and cleanup of 
new mulch

Provided upon 
request

6 for St Augustine
4 for Ornamentals

Tree Trimming 1x Annual                                          
(190 Palms)

Trimming, shaping, debris removal and clean up 
of trees

Irrigation Monthly (12 wet checks 
with 42 weeks of service)

Maintenance of all stations and pumps, including weekly 
checks, adjustments and repairs $ 7,152.00

$ 8,636.00
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28Totals
Total Amounts

General Maintenance $120,730.00

Fertilization and Pesticide Application $8,742.00

Annuals $10,176.00

Palm Tree Trimming $8,636.00

Base Maintenance Total

Monthly Cost $12,953.00

Annual Cost $155,436.00

Optional/Additional Services

Mulch

Irrigation $7,152.00

Grand Total $155,436.00Total

N/A
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GET IN TOUCH
We care about your landscape, your priorities, 

and your satisfaction.

DEVIN KOOPMAN 
B u s i n e s s  d e v e l o p m e n t  m a n a g e r      

9 0 4 - 5 6 6 - 1 2 8 4

w w w . d u v a l l a n d s c a p e . c o m

D e v i n @ D u v a l l a n d s c a p e . c o m

9 0 4 - 9 0 0 - 1 1 2 7
Office

Cell
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On behalf of our team here at Duval 
Landscape Maintenance we are very 
excited about the opportunity of 
partnering with you at Carlton Lakes CDD 
. We care about delivering the best 
quality, and that starts with you the 
customer. Our customers expect and 
deserve the best in customer service and 
we work hard to ensure all our customers 
receive the best service. We thank you for 
the consideration of our proposal and 
look forward to working together.

Thank You
30
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CARLTON LAKES 
COMMUNITY DEVELOPMENT DISTRICT

August 22, 2019 Minutes of the Regular Meeting and Public Hearings 1 
2 

Minutes of the Board of Supervisors Regular Meeting and Public Hearings 3 
4 

The Regular Meeting and Public Hearings of the Board of Supervisors of the Carlton Lakes 5 
Community Development District was held on Thursday, August 22, 2019 at 2:00 p.m. at Meritus 6 
located at 2005 Pan Am Circle, Suite 300, Tampa, FL 33607. 7 

8 
9 

1. CALL TO ORDER/ROLL CALL10 
11 

Nicole Hicks called the Regular Meeting and Public Hearings of the Board of Supervisors of 12 
Carlton Lakes Community Development District to order on Thursday, August 22, 2019 at 13 
approximately 2:20 p.m. and identified the Supervisors present constituting a quorum. 14 

15 
Supervisors Present and Constituting a Quorum at the onset of the meeting: 16 
Jeff Hills Chair 17 
Nicholas Dister Supervisor 18 
Kelly Evans Supervisor 19 
Chloe Firebaugh Supervisor 20 

21 
Staff Members Present: 22 
Brian Lamb Meritus 23 
Nicole Hicks Meritus 24 
Vivek Babbar Straley Robin Vericker 25 

26 
There were four residents in attendance. 27 

28 
29 

2. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS30 
31 

There were no audience questions or comments on agenda items. 32 
33 
34 

3.  RECESS TO PUBLIC HEARING35 
36 

Ms. Hicks directed the Board to recess to the public hearing. 37 
38 
39 
40 

DRAFT
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearings 

August 22, 2019 
Page 2 

4.  PUBLIC HEARING ON ADOPTING PROPOSED FISCAL YEAR 2020 BUDGET 41 
A.  Open Public Hearing on Proposed Fiscal Year 2020 Budget 42 
 43 

MOTION TO: Open the public hearing.  44 
MADE BY:  Supervisor Evans 45 
SECONDED BY: Supervisor Dister 46 
DISCUSSION: None further 47 
RESULT:  Called to Vote: Motion PASSED 48 
 4/0 - Motion passed unanimously 49 

 50 
     B.  Staff Presentations 51 
 52 
Mr. Lamb went over the budget and assessments. There is an increase in the operating budget and 53 
assessments for fiscal year 2020 that is primarily related to the expansion of the streetlight system, 54 
water and utilities services, landscape program, and the addition of field staff for the amenity center. 55 
Notice was sent and there was a workshop for residents about the increase.  56 
 57 
     C.  Public Comments 58 
 59 
Residents asked about budgeting for amenity field staff, debris in the ponds, landscaping, trash, 60 
paying early on the assessments, and field staffing hours and amount. 61 
 62 
 D.  Consideration of Resolution 2019-04; Adopting Fiscal Year 2020 Budget 63 
 64 
The Board reviewed the resolution.  65 
 66 

MOTION TO: Approve Resolution 2019-04. 67 
MADE BY:  Supervisor Evans 68 
SECONDED BY: Supervisor Hills 69 
DISCUSSION: None further 70 
RESULT:  Called to Vote: Motion PASSED 71 
 4/0 - Motion passed unanimously 72 

 73 
 E.  Consideration of the Developer Funding Agreement 2019-2020 74 
 75 
The Board reviewed the Developer Funding Agreement.  76 
 77 

MOTION TO: Approve the Developer Funding Agreement.  78 
MADE BY:  Supervisor Evans 79 
SECONDED BY: Supervisor Hills 80 
DISCUSSION: None further 81 
RESULT:  Called to Vote: Motion PASSED 82 
 4/0 - Motion passed unanimously 83 

DRAFT
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Public Hearing & Regular Meeting  

August 22, 2019 
Page 3 

 84 
F.  Close Public Hearing on Proposed Fiscal Year 2020 Budget 85 
 86 

MOTION TO: Close the public hearing.  87 
MADE BY:  Supervisor Evans 88 
SECONDED BY: Supervisor Firebaugh 89 
DISCUSSION: None further 90 
RESULT:  Called to Vote: Motion PASSED 91 
 4/0 - Motion passed unanimously 92 

 93 
 94 
5.  PUBLIC HEARING ON LEVYING O&M ASSESSMENTS 95 

A.  Open Public Hearing on Levying O&M Assessments 96 
 97 

MOTION TO: Open the public hearing.  98 
MADE BY:  Supervisor Evans 99 
SECONDED BY: Supervisor Firebaugh 100 
DISCUSSION: None further 101 
RESULT:  Called to Vote: Motion PASSED 102 
 4/0 - Motion passed unanimously 103 

 104 
     B.  Staff Presentations 105 
 106 
Mr. Babbar explained the resolution.   107 
 108 
     C.  Public Comments 109 
 110 
There were no public comments.  111 
 112 
 D.  Consideration of Resolution 2019-05; Levying O&M Assessments 113 
 114 
The Board reviewed the resolution. 115 
 116 

MOTION TO: Approve Resolution 2019-05. 117 
MADE BY:  Supervisor Evans 118 
SECONDED BY: Supervisor Hills 119 
DISCUSSION: None further 120 
RESULT:  Called to Vote: Motion PASSED 121 
 4/0 - Motion passed unanimously 122 

 123 
124 
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearings 

August 22, 2019 
Page 4 

E.  Close Public Hearing on Levying O&M Assessments 125 
 126 

MOTION TO: Close the public hearing.  127 
MADE BY:  Supervisor Evans 128 
SECONDED BY: Supervisor Dister 129 
DISCUSSION: None further 130 
RESULT:  Called to Vote: Motion PASSED 131 
 4/0 - Motion passed unanimously 132 

 133 
 134 
6.  RETURN TO REGULAR MEETING 135 
 136 
Ms. Hicks directed the Board to return to the regular meeting. 137 

 138 
 139 
 140 

7.  BUSINESS ITEMS 141 
A. Consideration of Resolution 2019-06; Setting Fiscal Year 2020 Meeting Schedule  142 

 143 
The Board reviewed resolution and meeting schedule.  144 
 145 

MOTION TO: Approve Resolution 2019-06.   146 
MADE BY:  Supervisor Evans 147 
SECONDED BY: Supervisor Hills 148 
DISCUSSION: None further 149 
RESULT:  Called to Vote: Motion PASSED 150 
 4/0 - Motion passed unanimously 151 

 152 
B. General Matters of the District 153 

 154 
 155 

8.  CONSENT AGENDA  156 
  A.  Consideration of Minutes of the Regular Meeting June 6, 2019 157 

B.  Consideration of Operations and Maintenance Expenditures May 2019 158 
C.  Consideration of Operations and Maintenance Expenditures June 2019 159 
D.  Consideration of Operations and Maintenance Expenditures July 2019 160 
E.  Review of Financial Statements Month Ending April 30, 2019 161 

 162 
The Board reviewed the Consent Agenda items.  163 

164 
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Public Hearing & Regular Meeting  

August 22, 2019 
Page 5 

 165 

MOTION TO: Approve the Consent Agenda. 166 
MADE BY:  Supervisor Evans 167 
SECONDED BY: Supervisor Hills 168 
DISCUSSION: None further   169 
RESULT:  Called to Vote: Motion PASSED 170 
   4/0 - Motion Passed Unanimously 171 

 172 
 173 
9.  VENDOR/STAFF REPORTS 174 

A. District Counsel 175 
B. District Engineer 176 
C. District Manager 177 

 178 
There were no staff reports at this time.  179 
 180 
 181 
10.  SUPERVISOR REQUESTS  182 
 183 
Supervisor Evans asked to make sure that personal information on the clubhouse rental forms is 184 
marked out in the meeting books.  185 
 186 
Supervisor Hills asked to research the number of COs in regards to Board turnover to residents.  187 

 188 
 189 

11.  AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM 190 
 191 
A resident asked about the process of residential turnover of the Board. Mr. Lamb and Mr. Babbar 192 
explained.  193 
 194 
 195 
12.  ADJOURNMENT 196 

 197 
MOTION TO: Adjourn.  198 
MADE BY:  Supervisor Evans 199 
SECONDED BY: Supervisor Dister 200 
DISCUSSION: None Further 201 
RESULT: Called to Vote: Motion PASSED  202 
 4/0 – Motion Passed Unanimously 203 

 204 
205 
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearings 

August 22, 2019 
Page 6 

*Please note the entire meeting is available on disc.  206 
 207 
*These minutes were done in a summary format. 208 
 209 
*Each person who decides to appeal any decision made by the Board with respect to any matter considered 210 
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 211 
including the testimony and evidence upon which such appeal is to be based. 212 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 213 
meeting held on ___          __________________. 214 
 215 
             216 
Signature      Signature 217 
 218 
             219 
Printed Name      Printed Name 220 
 221 
Title:       Title:     222 
□ Chair       □ Secretary 223 
□ Vice Chair      □ Assistant Secretary 224 
 225 
      Recorded by Records Administrator 226 
       227 
             228 
      Signature 229 
 230 
          231 
      Date 232 

 
 
 
 
 
 
 
 
 
 

Official District Seal DRAFT

151



August--2019 Meeting 

Carlton Lakes Community Development District 

Summary of Operations and Maintenance Invoices 

Vendor 

Invoice/Account 

Number Amount 

Vendor 

Total Comments/Description 

Cornerstone 10 98546 $ 3,018.00 Lawn Maintenance - July 

Cornerstone 10 98547 $ 11,144.67 $ 14,162.67 Weekly Maintenance - July 

First Choice Aquatic Weed 

Management, LLC 

38737 $ 665.00 Waterway Service - July 

Meritus Districts 9204 $ 3,588.93 Management Services - August 

Zebra Cleaning Team, Inc. 3266 $ 1,200.00 Pool Cleaning - August 

Monthly Contract Sub-Total $ 19,616.60 

Straley Robin Vericker 17312 $ 1,025.25 Professional Services - General - thru 

07/15/19 

Variable Contract Sub-Total $ 1,025.25 

BOCC 9466499495 081619 $ 529.14 Water Service - thru 08/13/19 

Spectrum 078582401081019 $ 64.98 Internet Service - thru 09/08/19 

Tampa Electric 211005443505 082019 $ 3,281.94 Electric Service - thru 08/14/19 

Tampa Electric 211005443687 082019 $ 4,000.02 Electric Service - thru 08/14/19 

Tampa Electric 211005443919 082019 $ 2,158.78 Electric Service - thru 08/14/19 

Tampa Electric 221000718207 082019 $ 221.20 Electric Service - thru 08/14/19 

Tampa Electric 221000723645 082019 $ 300.65 Electric Service - thru 08/14/19 

Tampa Electric 221000778375 082019 $ 123.92 Electric Service - thru 08/15/19 

Tampa Electric 221000778391 082019 $ 298.52 Electric Service - thru 08/15/19 

Tampa Electric 221003311729 082019 $ -17.06 Electric Service - thru 08/15/19 

Tampa Electric 221003344704 082019 $ -172.21 Electric Service - thru 08/15/19 

Tampa Electric 221003357052 082019 $ 22.07 Electric Service - thru 08/15/19 

Tampa Electric 221004695112 082019 $ 1,635.10 Electric Service - thru 08/14/19 

Monthly Contract 

Variable Contract 

Utilities 
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 August--2019 Meeting 

Carlton Lakes Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

Tampa Electric 221004936375 082019 $ 412.10 $ 12,265.03 Electric Service - thru 08/14/19 
 

  
 

Waste Management 9560791 2206 8 $ 311.82  Waste Service - August 
 

Waste Management 9568166 2206 5 $ 311.82 $ 623.64 Waste Service - September 
 

  

 

Utilities Sub-Total  $ 13,482.79   

 
 

  

IPFS Corporation 8384566 080119 $ 1,688.51  Insurance Payment - August 
 

Ryder Residential Services 61 $ 1,797.50  Development Cleaning - July 
 

Sayf 3 $ 1,102.06  Security Service - 07/12/19-08/08/19 
 

  

 

Tampa Bay Times 787433 072619 $ 904.00  Budget Assessments - 07/26/19 
 

Tampa Bay Times 1172 080219 $ 503.50 $ 1,407.50 Budget Notice - 08/02/19 
 

  
 

The Perfect Klean TPK072319 $ 2,200.00  Cleaning Services - July 
 

Regular Services Sub-Total  $ 8,195.57   

 
 

  

Don Harrison Enterprises 2612 $ 6,949.74  Rebuilt Pool Pump - 08/22/19 
 

Kaeser & Blair 90819246 $ 103.82  250 Laser Checks - 08/21/19 
 

Securiteam 12295 $ 2,933.50  50% Replace Damaged Equipment - 

08/19/19 
 

Securiteam Inc. 6148080819 $ 125.00  Service Labor - 08/08/19 
 

Zebra Cleaning Team, Inc. 3267 $ 31.17  Pool Light Wedge - 08/12/19 
 

Additional Services Sub-Total  $ 10,143.23   

 
 

TOTAL: $ 52,463.44   

 

Approved (with any necessary revisions noted): 

 

Regular Services     

Additional Services     
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 August--2019 Meeting 

Carlton Lakes Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

 

Signature        Printed Name 

 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
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 September--2019 Meeting 

Carlton Lakes Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

 

  

  
 

Cornerstone 10 99363 $ 11,144.67  Weekly Maintenance - August 
 

Cornerstone 10 99364 $ 3,018.00 $ 14,162.67 Lawn Maintenance - August 
 

  
 

First Choice Aquatic Weed 

Management, LLC 

39679 $ 665.00  Waterway Service - August 

 

Meritus Districts 9264 $ 3,592.08  Management Services - September 
 

Zebra Cleaning Team, Inc. 3294 $ 1,200.00  Pool Cleaning - September 
 

Monthly Contract Sub-Total  $ 19,619.75   

 
 

  

  
 

Straley Robin Vericker 17405 $ 695.00  Professional Services - General - thru 

08/15/19 
 

Straley Robin Vericker 17515 $ 302.50 $ 997.50 Professional Services - General - thru 

09/15/19 
 

  
 

Variable Contract Sub-Total  $ 997.50   

 
 

  

BOCC 9466499495 092319 $ 529.14  Water Service - thru 09/13/19 
 

Spectrum 078582401091119 $ 64.98  Internet Service - thru 10/06/19 
 

  
 

Tampa Electric 211005443505 092019 $ 3,281.94  Electric Service - thru 09/16/19 
 

Tampa Electric 211005443687 092019 $ 4,415.62  Electric Service - thru 09/18/19 
 

Tampa Electric 211005443919 092019 $ 2,158.78  Electric Service - thru 09/16/19 
 

Tampa Electric 221000718207 092019 $ 221.20  Electric Service - thru 09/16/19 
 

Tampa Electric 221000723645 092019 $ 300.65  Electric Service - thru 09/16/19 
 

Tampa Electric 221000778375 092019 $ 112.29  Electric Service - thru 09/17/19 
 

Tampa Electric 221000778391 092019 $ 345.22  Electric Service - thru 09/17/19 
 

Tampa Electric 221003311729 092019 $ 3.15  Electric Service - thru 09/17/19 
 

Tampa Electric 221003344704 092019 $ -146.75  Electric Service - thru 09/17/19 
 

Monthly Contract     

Variable Contract     

Utilities     
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 September--2019 Meeting 

Carlton Lakes Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

Tampa Electric 221003357052 092019 $ 22.73  Electric Service - thru 09/17/19 
 

Tampa Electric 221004695112 092019 $ 695.54  Electric Service - thru 09/13/19 
 

Tampa Electric 221004936375 092019 $ 412.10 $ 11,822.47 Electric Service - thru 09/16/19 
 

  

 

Utilities Sub-Total  $ 12,416.59   

 
 

  

IPFS Corporation 8384566 090119 $ 1,688.51  Insurance Payment - September 
 

Ryder Residential Services 64 $ 1,616.85  Development Cleaning & Trash Cans - 

August 
 

  
 

Sayf 4 $ 983.70  Security Service - thru 08/22/19 
 

Sayf 5 $ 1,128.17 $ 2,111.87 Security Service - thru 09/05/19 
 

  
 

Tampa Bay Times 4453 080519 $ 724.00  RFP Landscape Services - 08/05/19 
 

Tampa Bay Times 17410 092019 $ 376.00 $ 1,100.00 Meeting Schedule - 09/20/19 
 

  
 

The Perfect Klean TPK082019 $ 275.00  Cleaning of Pool Deck - August 
 

Regular Services Sub-Total  $ 6,792.23   

 
 

  

Advanced Energy Solutions 8513 $ 0.00  Check Motors - 06/12/19 
 

Florida Weed and Mosquito, LLC 5014 $ 725.00  Midge Control - 09/16/19 
 

Julio Tejera JT090519 $ 100.00  Clubhouse Rental Deposit Refund - 

09/05/19 
 

  
 

Securiteam Inc. 12379 $ 640.00  Access Cards - 09/03/19 
 

Securiteam Inc. 12296 $ 2,933.50 $ 3,573.50 Access Controller - 09/05/19 
 

  
 

Zebra Cleaning Team, Inc. 3311 $ 420.00  Diagnostic Check - 09/20/19 
 

Additional Services Sub-Total  $ 4,818.50   

 
 

TOTAL: $ 44,644.57   

Regular Services     

Additional Services     
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 September--2019 Meeting 

Carlton Lakes Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

 

Approved (with any necessary revisions noted): 

 

 

Signature        Printed Name 

 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
 

212



R
E

V
IE

W
E

D
dthom

as 9/16/2019

213



R
E

V
IE

W
E

D
dthom

as 9/16/2019

214



R
E

V
IE

W
E

D
dthom

as 9/16/2019

215



216



R
E

V
IE

W
E

D
dthom

as 8/20/2019

217



R
E

V
IE

W
E

D
dthom

as 9/16/2019

218



R
E

V
IE

W
E

D
dthom

as 9/16/2019

219



220



R
E

V
IE

W
E

D
dthom

as 9/27/2019

221



222



R
E

V
IE

W
E

D
dthom

as 10/1/2019

223



R
E

V
IE

W
E

D
dthom

as 9/24/2019

224



225



R
E

V
IE

W
E

D
dthom

as 9/25/2019

226



227



R
E

V
IE

W
E

D
dthom

as 9/25/2019

228



229



R
E

V
IE

W
E

D
dthom

as 9/25/2019

230



231



R
E

V
IE

W
E

D
dthom

as 9/25/2019

232



233



R
E

V
IE

W
E

D
dthom

as 9/25/2019

234



235



R
E

V
IE

W
E

D
dthom

as 9/25/2019

236



237



R
E

V
IE

W
E

D
dthom

as 9/25/2019

238



239



R
E

V
IE

W
E

D
dthom

as 9/25/2019

240



241



R
E

V
IE

W
E

D
dthom

as 9/25/2019

242



243



R
E

V
IE

W
E

D
dthom

as 9/25/2019

244



245



R
E

V
IE

W
E

D
dthom

as 9/25/2019

246



247



R
E

V
IE

W
E

D
dthom

as 9/25/2019

248



249




