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            Proposal Cover Letter 

 

 

 
 

LANDSCAPE MAINTENANCE 

PROPOSAL 
For: 

Carlton Lakes CDD 
Date Submitted: May 1, 2020 

Our Mission: 

“We are committed to       
earning the loyalty of our clients 

and employees.” 
 
 

Serving all of Florida… 
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1. Proposal Pricing – per scope of work provided 

 
2. Buccaneer Landscape Management – Service Documents                                                

 
• Proposal  
• Scope of Work 
• Sample Reports 
• Proposed Manpower 
• Landscape Management Plan 

 
3. References 

• Landscape Maintenance / Management 
• Landscape Construction – Design/Build 

 
4. Company Profile – Statement of Qualification 

 
A. Summary - Experience & Qualifications 

• Diverse Family of Customer – Who We Serve! 
• All Inclusive Service Menu  
• Offering Exceptional Service 
• Advantages of Buccaneer Landscape Management 
• Building Relationships / Industry Support 

 
B. Corporate Information 

• Locations 
• Company Leadership 
• Key Contact Information 
• Corporate Info 
• Trade References 

 
C. Staffing Licensing & Equipment 

• Staffing / Personnel Descriptions / Licensing 
• Equipment / Vehicles 
• Insurance Cert 
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May 1, 2020 
 
Nicole Hicks 
Carlton Lakes CDD 
2005 Pan Am Circle Suite 300 
Tampa, FL 33607 
 
Subject: Carlton Lakes CDD Landscape Maintenance  
 
 
Buccaneer Landscape Management sincerely appreciates the opportunity to present this 
proposal for landscape maintenance services for Carlton Lakes CDD.  
 
Please find enclosed our submittal which includes all requested pricing in addition to all other 
information needed to qualify our company. We are confident that our proposal pricing and 
service program affords Buccaneer Landscape Management every opportunity for success in 
providing you the highest level of service possible.   
 
Buccaneer Landscape Management, a Florida Corporation, is a premier full-service provider of 
commercial grounds maintenance and landscape construction services in the State of Florida. As 
an industry leader providing high quality grounds maintenance services, we have the good 
fortune of providing our services for some very prestigious customers in a variety of markets. It 
would be our pleasure to serve you as well.   
 
We truly hope this information affords Buccaneer your favorable consideration. Please feel free 
to review the enclosed proposal package and contact me should you have any questions, require 
additional information or would like to schedule a meeting to review our submittal in more 
detail.   
 
The entire Buccaneer Landscape Management team is looking forward to working with you. 
 
Sincerely, 
 
 
 
 
 
Chris Witherington 
Buccaneer Landscape Management 
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I. Proposal Forms – Exhibit “B”  

 
 

 

 

 

Landscape Maintenance Proposal

Date: 8/22/2019
Customer Contact: Nicole Hicks

Property Name: Carlton Lakes CDD

Cost  Cost  
SERVICE ITEM: per Month per Year

Base Maintenance Services - Per Specifications 10,973.33$   131,680.00$ 
> Mowing Services 
> Shrub bed, Tree and property detail services 

Fertilization & Pest Control - per enclosed specifications 911.40$        10,936.80$   
> Turf fertilization and pest control.  
> Shrub / Tree fertilization and pest control.  
> Seasonal Color fertilization and pest control if/when applicable.  

Irrigation System Maintenance - monthly inspection 200.00$        2,400.00$     
> Monthly wet checks and adjustments

Mulching - per enclosed specifications 1,333.33$     16,000.00$   
> Mulching Services - installed at $40.00 / CY 

Itemized Pricing: Est. Qty Rate Cost / Freq. # of Freq.
per Cubic Yard 400 40.00$      16,000.00$ 1

Tree trimming - per enclosed specifications
Itemized Pricing: Est. Qty Rate Cost / Freq. # of Freq. 556.67$        6,680.00$     

Palm Trimming 149 20.00$      2,980.00$   1
Hardwood Trimming 2 1,850.00$ 3,700.00$   1

6,680.00$   

Annual Program - per enclosed specifications 650.00$        7,800.00$     
> Includes soil ammendments and replenishment per attached specifications.  

Itemized Pricing: Est. Qty Rate Cost / Freq. # of Freq.
per 4" unit 1000 1.95$        1,950.00$   4

Grand Total    14,624.73$   175,856.76$ 
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Proposed Project Manpower Summary 

The following is an estimated (1) year total manpower summary for grounds maintenance 
operations for Carlton Lakes CDD. 

Based on our property surveys, our average manpower estimates, as stated and broken down within 
this summary, shall be sufficient to satisfy all requirements as set forth after the property has a 
thorough clean up. This staffing estimate is based on a (1) year total man-hour "average", which 
includes all working site supervision. In addition to the proposed base services crew personnel, 
our proposal price includes additional support services man-hours for our chemical program, 
arborcare services, mulch installation, irrigation maintenance program and annual flower 
installation as applicable to this agreement and as needed. The related growing or non-growing 
seasons, and subsequent services and frequencies to be provided, will dictate the exact number of 
personnel needed at any given time. We anticipate the following staffing requirements: 

 Growing & Non-Growing Season   
 
Mowing Services: 
Approximately (6) crew personnel per service visit, (1 day.) per week and (42) weeks per year 
or per specifications. Typical Season below, weather pending. Per specifications provided.   
Weekly during growing season. Bi-weekly in the offseason.  
 
Detail Services: 
Approximately (6) crew personnel per service visit, (2 days) per month (12) visits per year per 
specifications. Typical Season below, weather pending. Per specifications provided.   
 
 
Account Manager – one dedicated manager 
 
Mow Crew 
(1) Crew Supervisor (Working - assist with various services) 
(5) Crew Members – Landscape Services 

Detail Crew 
(1) Crew Supervisor (Working - assist with various services) 
(5) Crew Members – Landscape Services 

(1) Irrigation Tech – 12 monthly inspections per year for routine wet checks and repairs as 
needed. 
 

(1) Spray Tech – as needed for all fertilization and pest control services per specifications.  

*Quarterly weed control in Perennial Peanut included.  
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Landscape Management Plan 

Buccaneer Landscape Management is committed to developing a mutually beneficial, long-term 
relationship in executing this agreement for landscape maintenance services.  Client provided 
specifications supersede all enclosed information. BLMC has established the following objectives 
for the agreement: 

1) Maintain the grounds at the highest quality level consistent with the client’s 
expectations. 

2) Provide a highly responsive staff led by a qualified, experienced Account 
Manager. 

3) Support the on-site staff with the proper resources to maximize efficiencies. 

4) Through proper maintenance and cultural practices, continually improve the 
aesthetics of the community landscape. 

5) Maintain the project as an environmental enhancement, continually assessing 
the impact of cultural practices on the surrounding environment. 

6) Provide professional guidance and recommendations for landscape 
improvements and in effecting future cost savings. 

 With these objectives in mind, we hope to offer the opportunity to utilize the vast resources of 
Buccaneer Landscape Management for the successful maintenance of your community. 

 

 

 

 

 

 

 

Grounds Management Programs  
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Operations - Management 

A site-specific maintenance program will be developed for which utilizes the interrelationship of 

Integrated Pest Management (IPM) which is an EPA recognized program and Best Management 

Practices (BMP).  Our program will ensure that the best possible management practices are 

utilized and conducted in a timely and effective manner to provide maximum turfgrass quality 

and make a positive impact on the environment. 

This management plan is intended to be an overall outline for agronomic, horticultural, and 

service practices of BLMC’s maintenance operation, covering the maintenance of all landscaped 

grounds within the designated service areas. While the guidelines are detailed, they are not 

intended to be strict rules of operation.  Variances from the guidelines will be necessary at times 

to allow for adjustments resulting in changes in climatic conditions, pest infestation, and other 

unforeseen problems. 

A. Irrigation   

A definitive description of how to irrigate is elusive because of many variables to consider, 

i.e., slope, soil types, height of cut, rooting depth, weather factors and the performance 

of the irrigation system itself.  The only way for the irrigation tech to master the irrigation 

of every area of responsibility is through careful study and trial and error.  Experience is 

the best teacher when it comes to fine-tuning irrigation management skills. 

Given the imperfect nature of any irrigation system in the content of the variables noted 

above, there most likely will be different areas of the grounds over watered, correctly 

watered and under watered.  Trying to achieve the most appropriate balance, preferably 

on the drier side, will be the goal of the irrigation program. Irrigation scheduling involves 

answering two questions, when to irrigate and how much water to apply.  Once these two 

questions have been answered, the schedule will need to be adjusted for rainfall and 

refined, as experience is gained.   
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Irrigation should be scheduled only when the turf needs water, i.e., just before it begins 

to stress.  One method that can be used in determining when to irrigate is  

visual inspection of the turf.  When the grass begins to turn a bluish-gray tint, or leaf 

blades curl or fold, footprints linger in the grass long after being made and/or a soil probe 

indicates the soil is dry, it is time to irrigate. 

The best method of determining whether the proper amount of water was applied is to 

determine the depth of water penetrating following irrigation by coring with a soils tube.  

If water has not penetrated to the one foot depth (or other depth to be irrigated) by six 

to eight hours after an irrigation, then the irrigation time should be increased.  If water 

has moved well beyond the desired irrigation depth, the irrigation time would be 

decreased. 

B. Mowing 

After irrigation, mowing is the most important turf maintenance operation.  With good 

mowing practices, density, texture, color, root development, and wear tolerance are 

enhanced; and a healthy turf minimizes the need for excessive use of fertilizers and 

pesticides.  In addition, mowing can be an effective means of controlling many weeds; 

thereby, helping to reduce the use of herbicides. 

When the turf is mowed too closely, it becomes less tolerant of environmental stresses, 

more disease prone and more dependent upon a carefully implemented cultural 

program.  The best approach is to use the highest mowing height acceptable for the 

various turf types and applications.   
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Growth rate and mowing height have the most influence on mowing frequency.  As a rule 

of thumb, mowing should be done often enough that no more than 30% of the leaf blade 

is removed any one mowing.  Therefore, the frequency of mowing must be related to the 

rate of growth rather than to a time schedule.  Following this practice will minimize the 

effect of mowing on photosynthesis and help maintain a high percentage of leaf surface 

which is necessary for healthy root development. 

Varied mowing patterns on all surfaces encourage upright growth and reduce wheel or 

mower wear and compaction. 

In addition, anytime the grass is in a weakened or stressed condition, the mowing height 

should be raised immediately.  

C. Fertilization 

General – Turf / Shrubs / Trees / Palms 

The most important aspect of a fertilizer program is to insure that the materials used do 

not contaminate the soil and/or groundwater.  The first step in arriving at a sound turf / 

plant nutrition program is to have the soil analyzed to determine pH, calcium, magnesium, 

phosphorus and potassium availability and balance.  From this information a valid lime 

and fertilizer program can be developed with the assurance that excess nutrients will not 

be applied. 

Nitrogen is the nutrient used by grasses in the largest quantities.  Its function is to 

stimulate vegetative growth and provide the grass with green color.  Nitrogen fertilization 

will be determined by color, density and rate of growth (clipping yields) of the grass.  

Interpretation of soil nitrogen analyses to exact amounts which are available to the plant 

is difficult.  For this reason nitrogen rates will be adjusted, but not solely based on site 

testing.  Leaching of nitrate nitrogen can be safely regulated by making controlled  
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applications (spoon feeding), using controlled materials (slow-release) or using a 

combination of these approaches. 

Controlled applications can be made by using soluble fertilizers and applying the materials 

with either a sprayer, or through the irrigation system (fertigation), that has been 

calibrated to put out an accurate amount of material per acre.  Using either of these 

methods, the irrigation tech can personally control the rate and frequency of fertilizer 

application, and thereby reduce the tendency to apply excessive amounts of nitrate and 

ammonium forms of nitrogen on an infrequent basis. 

Controlled materials, such as natural organic sources (Milorganite and others), 

isobutylidene diurea (IBDU), ureaformaldehtyde (UF) and coated ureas (SCU and others) 

are all slow-release nitrogen  sources.  They have the advantage of supplying a longer 

more uniform source of nitrogen, a lower salt index and reduced nitrogen leaching. 

By combining soluble nitrogen sources with the slow-release nitrogen products, 

availability can be extended to the grass without fear of nitrogen leaching into the 

groundwater. In areas and/or application times subject to nitrogen bans, adjustments will 

be made using alternate products yet being just as effective.   

D. Pest Management 

IPM (Integrated Pest Management) is a preventive approach that incorporates other 

systems rather than just the use of pesticides for controlling pest problems.  It is an 

ecologically based system that uses biological and chemical approaches to achieve 

control.  General pest management can use one of three strategies: prevention, 

containment or eradication.  The particular pest problem can determine which approach 

to take.  However, the plant material’s overall condition will play a vital role in how well 

it can tolerate specific pest problems and which of these three approaches may ultimately  
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be necessary.  In order for IPM to work as a viable system, the Hort Tech must be familiar 

with the turf or plant material, the environment, and with the signs and symptoms of 

primary, occasional and potential pest problems.  Experience and training are important 

prerequisites to an IPM approach which focuses on six basic components: 1) monitoring 

of potential pest populations and their environment: 2 & 3) determining pest injury levels 

and establishing treatment thresholds; 4) decision making, developing and integrating 

all biological, cultural and chemical control strategies; 5) timing and spot treatment 

utilizing either the chemical, biological or cultural methods: and 6) evaluating the results 

of treatment. 

IPM programs rely on six basic approaches for plant protection.  These include: 1) 

Regulatory - using certified materials and seed to prevent noxious weed contamination; 

2) Genetic - selecting improved grasses / plant material which perform well in specific 

areas and show a resistance to pest problems; 3) Cultural - following recommendations 

made for proper primary and secondary cultural practice which will maintain the material 

in the most healthy condition and influence its susceptibility to and recovery from pest 

problems: 4) Physical - cleaning equipment to prevent spreading of diseases and weeds 

from infected areas: 5) Biological - for a limited number of pest problems biological 

control can be used whereby natural enemies are introduced to effectively compete with 

the pest:  and 6) Chemical - pesticides are a necessary and beneficial approach to turf 

pest problems, but use can be restricted in many cases to curative rather than preventive 

applications, thus reducing environmental exposure. 
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References 

Partial - Client / Project List 

Key Contacts / References: 

 Greenacre Properties – Melissa Wood - 813-936-4120 
 American Landmark – Colby Robertson – 850-838-6383 
 Carroll Organization – Melissa Cannata – 813-445-1432 

Sample Clients by Market Segment: 

                       Property Management Clients (Multiple sites) 

• Sentry Management 
• Cushman and Wakefield 
• Severn Trent 
• Greenacre Properties 
• Leland Management                      

                         Commercial & Retail 

• CVS Pharmacy – Hillsborough County to Collier County 
• Wawa  
• DDR  
• Benderson Development 
• Grand Oaks Commerce Center 

                       HOA / CONDO  

• Bloomingdale Special Taxing District 
• The Lakes HOA 
• Hammocks CDD & HOA 
• Watergrass CDD 
• Ladera HOA  
• Placido Bayou – Neighborhoods – A, E, G and H 
• Mabel Bridge HOA       

                      Multi-Family Housing / Apartment Communities 

• Carroll Organization  
• RADCO Residential  
• Morguard 
• American Landmark 
• Equity Lifestyles Properties 
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Landscape Construction   

Partial Project List / Construction References 

• Heartwood and Bark – Jake Zimmerman – 727-343-1809 
o Ulmerton Road Improvements - $265k – March 2019 
o Grand Oaks at 75 Landscaping - $235k – Feb 2017 
o City of Tampa Selmon Landscaping - $160k – December 2015 
o City of Tampa Brorein Landscaping - $40k – July 2014 
o City of Largo FDOT Landscaping - Seminole Blvd - $96k – Jan 2013 
o City of Largo FDOT Landscaping – Walsingham - $110k – July 2012 
o City of Largo FDOT Landscaping – East Bay - $495k – Jan 2010 

 

• Golden Sands General Contractors  - Dan Jenkins – 727- 366-0881 
o Bank of America – Orlando - $9k –  Jan 2013 
o BB&T – Bradenton - $20k – Nov 2011  
o Colonial Bank – Wesley Chapel - $75k – July 2009 
o Colonial Bank – Clearwater - $85k- Dec 2008 

 

• City of Seminole – Jeremy Hockenbury – 727-599-9798 
o City of Seminole FDOT Phase III - $36k – Feb 2013 
o City of Seminole FDOT Phase II- $30k – Oct. 2012 
o City of Seminole FDOT Phase I- $25k – Feb. 2012 

 

• LEMA Construction – Skip Wilkinson - 727- 599-5731 
o Family Medical Center – St. Petersburg - $18k – Jul 2014 
o Cibran Medical – Seminole - $35k – May 2010 
o Center for the Arts – City of St Petersburg - $84k – Dec 2010 

 

• Hawkins Construction – Dan Downes - 727-967-4810  
o Aldi – Port Richey - $10k – April 2012 
o Publix -  Hudson –  $15k – May 2011 
o CVS Pharmacy – Seminole - $55k – Feb 2011 
o CVS Pharmacy – West Palm Beach - $50k – Feb 2011  
o CVS Pharmacy - Lake Mary - $25k – Jun 2009 

 

• Heart Construction – Joyce Mitchell – 727- 641-3550 
o Kissimmee Jail Expansion - $32k – March 2011 
o Lady Lake Library – Town of Lady Lake $40k – March 2011 
o Suncoast Mall SR52 – Hudson - $295k – July 2009 
o City of Tampa – Oaks at Riverview - $45k – July 2009 
o City of Largo – SW Recreation Center – $48K –Mar 2009 

 
• Crown Auto Group – Tim Reid – 727-608-8315 

o Crown Hyundai and Crown GMC – St. Pete. $125k – June 2012 
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4. COMPANY PROFILE & STATEMENT of QUALIFICATION 
 

A. SUMMARY – EXPERIENCE & QUALIFICATIONS 

Buccaneer Landscape Management Corporation (BLMC) is a 
premier service provider of commercial landscape maintenance 
and landscape design / build services in the State of Florida. Our 
clear understanding of the commercial culture enables us to 
provide our clients with exceptional service at reasonable pricing. 
A Florida corporation in business since 2006 and based in 
Pinellas Park, Florida, Buccaneer believes in adding value to our 
customer’s properties while helping protect their investment by providing our landscape 
maintenance, management and design services with the utmost integrity, professionalism and 
affordability. Our financial strength, operational capabilities and technical resources affords us the 
vision and desire to serve any client with any need big or small. Buccaneer Landscape is 
committed to customer satisfaction and offering our customers new solutions with custom tailored 
programs satisfying their goals and objectives. Since our inception, our main goal has been to do 
our very best to earn the loyalty of our clients and employees.  

DIVERSE FAMILY OF CUSTOMER 

Buccaneer currently provides landscape services to properties of all sizes in a variety of market 
segments covering multiple counties throughout Florida. We are well diversified in landscape 
construction and landscape maintenance services working with both private and public clients. 

Buccaneer has been providing developers, property managers and municipalities throughout 
Florida with the industry’s most comprehensive and affordable landscape management solutions 
since established. Our diverse family of customer includes:  

 Homeowners Associations 

 Condominium  Associations 

 Community Development Districts 

 Commercial and Office Parks 

 Retail / Shopping Centers 

 Hotel / Restaurant / Hospitality 

 Multi-Unit Housing / Apartments 

 Municipalities / Government 

 Sports Turf / Facilities 
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ALL-INCLUSIVE SERVICE MENU 

Through hard work and a client-centered commitment, BLMC has grown to afford our clients an 
all-inclusive menu of landscape services while providing these services in-house. We offer a 
complete range of core landscape services and support services designed to meet the needs of 
every property. Our services include:  

  Landscape Maintenance 

 Landscape Design / Build 

 Horticulture / Fertilization Services 

 Certified Pest Management 

 Irrigation Management 

 Seasonal Color Programs 

 Arbor Care Services 

 Water Truck Services 

 Emergency Response 

 Property Evaluation / Consultation 

 

EXCEPTIONAL SERVICE  
We strive to exceed our customers’ expectations in every area.   We do this while consistently 

delivering the finest landscape services available. With Buccaneer, you can expect: 

 Personalized client-centered  service approach 
 Cost Effective Solutions 
 Knowledgeable well-trained staff 
 Well maintained Fleet and Equipment 
 Company culture of Integrity and hard work 
 Leadership with 30+ years industry experience 
 Drug–free workplace/Safety Training Programs 

 Hold all applicable Licenses and Certifications 

 Rapid Response Time 
 Multi-property and Statewide Capabilities 
 Organizational Depth with a Team Approach 
 Detailed Reporting 
 Trained and Certified in “Best Management Practices” 
 Utilize IPM “Integrated Pest Management” 
 A Start to Finish Commitment to Quality 
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BUCCANEER ADVANTAGES  
 Dedicated Landscape Maintenance Account Manager  

 
 Operational and Management support from ownership and key leadership. 
 
 Operational and Management support from all offices with staffing of more than 60 

employees as well as companywide technical resources through industry partnering. 
 
 Scheduled and unscheduled site inspections. 
 
 Use of Daily Communications Log by Project/Account Manager. 
 
 Late-model company- identified service vehicles.  
 
 New or certified refurbished equipment. 
 
 Uniformed service personnel with company identification. 
 
 On-staff Horticulturist 
 
 On-staff Agronomist 
 
 On-staff Arborist 
 
 On-staff Certified Pest Control operator 
 
 On-staff Certified Irrigation Technician 
 
 Outdoor janitorial services available. 

 
 Full-service Landscape Construction and Renovation services capability 
 

BUILDING RELATIONSHIPS …through industry support! 
Proud members and participants of: 

 BOMA – Building Owners and Managers Association 
 

 CAI – Community Associations Institute 
 
 BAAA – Bay Area Apartment Association 

 
 FNGLA – Florida Nursery, Growers and Landscape Association 
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B. CORPORATE INFORMATION 

OFFICE LOCATIONS 

Buccaneer has multiple locations throughout Florida with a reputation for quality 
landscape services.  

1. Pinellas Park – (Corporate Office) – services greater Tampa Bay area  
o 1.5 acres with onsite nursery  
o 50+ fulltime employees / 3 Part time employees and seasonal staff.  

2. Brandon – services Brandon and Wesley Chapel 
o Warehouse Storage facility   
o 26+ fulltime employees and seasonal staff 

3. Bradenton – services Bradenton and Sarasota 
o Warehouse with storage facility   
o 14 fulltime employees and seasonal staff 

4. Kissimmee – Services Orlando and surrounding areas  
o Warehouse with 1-acre storage area 
o 30+ fulltime employees and seasonal staff 

5. West Palm – services Palm Beach and Broward County  
o Warehouse with storage facility   
o 14+ fulltime employees and seasonal staff 

 
 
 

COMPANY LEADERSHIP 

 Chris Witherington – Owner / President  
Buccaneer Landscape was founded by owner/President Chris Witherington in 
March 2006. Leading Buccaneer Landscape, Chris has over 20 years’ experience 
in the landscaping industry and holds an Engineering Degree with a minor in 
Environmental studies. Integrity has been the cornerstone of Chris’s sound 
business philosophy and has helped ensure not only loyalty from his clients but 
from his employees as well resulting in a consistently high level of service.  
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KEY CONTACT INFORMATION 

Owner / President: Chris Witherington  

     Cell: 813.361.1171 

     witherington@buccaneerlandscape.com 

Office Management: Tracy Witherington 

     Office: 727.798-6484 

     tracy@buccaneerlandscape.com 

 

Management: Eddy Zuniga, Brad Bachman, Alec Israel, Luis Hernandez 

• Contact information provided as needed for Region 

 

CORPORATE INFORMATION 

 

Buccaneer Landscape Management Corp. 

P.O. Box 2453 

Pinellas Park, FL 33780 

Office: 1- 888 (local 727) -798-6484 

Fax: 727-499-9564 

www.buccaneerlandscape.com 

State of Incorporation: Florida 

Date of Incorporation: March 2006  

FEIN: 20-4558149 

D&B: 79-823-9070 
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License / Certification 
• FNGLA Certified Landscape Contractor  
• Irrigation Certification 
• ISA Certified Arborist 
• Lawn and Ornamental Pest Control 
• Agricultural Products Dealer Bond 
• FDOT Maintenance of Traffic (Advanced and Intermediate) 
• FDOT ROW Certified Spray Certificate 
• Applicable city and county occupational licenses. 

 
 
Insurance 

• General Liability $2,000,000 each occurrence 
• Excess $3,000,000 
• Auto $1,000,000 
• Workers Compensation $1,000,000 

           (Please find attached sample Certificate of Insurance as proof of coverage) 
 
 
Bonding 
Agricultural Dealers Bond $85,000 
Single limit    $500,000 
Aggregate     $1,500,000 
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TRADE REFERENCES 

Bank References 

Regions Bank 

3505 4th St N, St Petersburg, FL 33704 

(800) 734-4667 

Trade Credit References 

Quality Mowers  

2066 ½ Gulf to Bay Blvd 

Clearwater, FL 33765-3798 

727-461-2091 

 

Quality First 

8682 Williams Rd. 

Seffner, FL 33584 

813-246-4908 

 

John Deere Landscapes / Site One 

6782 118th Ave N 

Largo, FL 33773 

727-531-3180 

 

Tom’s Sod Service 

11413 49th St N. 

Clearwater, FL 33762 

727-571-1119 
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C. STAFFING & EQUIPMENT 

 

STAFFING 

Employing over sixty full-time employees as well as part-time and seasonal staffing, 
Buccaneer continues to grow on a regular basis through our reputation, our business 
development efforts and our commitment to our customers.  

BLMC has the staffing, experience and financial strength to service any project regardless 
of size or service level. BLMC has a solid track record working with private entities and 
municipalities alike. We are committed to our customers and will do what is right for the 
customer and the environment. We attribute our growth and success to this mindset and 

will continue to do the right thing as we grow. We continue to add 
quality personnel that will help us not only with our immediate 
success but who will grow with us as we move toward the future. 
Our personnel training programs ensure that those staff members 
who wish to better themselves and advance in their landscape 
careers have the opportunity to do so with Buccaneer. 

 

Staffing – General Descriptions and Responsibilities: 

Project/Account Manager: This key position will be responsible for the on-site orchestration of 
the landscape operations and any administrative requirements for your property. Our Account 
Manager will coordinate and direct our Integrated Pest Management Program (if applicable), 
Irrigation, Floral Detail, Arbor Care and miscellaneous services. He will provide you with quality 
assurance and continuous service updates and will receive active support from our local offices 
and company leadership. 

Integrated Pest Management: This proactive approach to pest control is centered on proper 
plant selection and continuous monitoring of plant pest populations. Corrective pesticide 
applications will be made by only knowledgeable applicators under the direction of our Managers 
and Certified Pest Control Operator certified by the State of Florida, Department of Agriculture. 
Applicators will maintain an application logbook and continually update MSDS and label 
references. 

Irrigation Maintenance: A knowledgeable irrigation technician will regularly monitor the 
operation of all irrigation throughout the property. Operations will include regular zone 
maintenance along with prompt notification of any necessary repairs or system failure. 
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Floral Detail / Seasonal Color: Through our many years of floricultural experience within the 
commercial landscape industry, Buccaneer will provide unparalleled experience in managing your 
floral displays. We will provide the assurance of consistently colorful displays through the proper 
plant selection and continuous detailing and “dead heading” of the floral displays throughout the 
property. Proper fertilization and I&D programs and application are tantamount to success.  

Shrub / Detail and Turf Maintenance Personnel: The staffing of knowledgeable service 
personnel will provide the maintenance operations. Their hands on approach will ensure 
continuous property preparation and timely completion of any of your service needs. These 
personnel will coordinate all property operations with each other as well as with client’s rep having 
constant communications with the account manager.   

 

Personnel Summary – As of July 2019 – License and Certifications 

Landscape Maintenance Division – (80+) w/ 350 + years total experience 

• 2 BMP Instructors 
• 38 BMP Certified  

 
Landscape Construction Division – (12+) w/ 100+ years total experience 

• 1 BS in Engineering & Minor in Environmental Sciences 
• 1 FNGLA Certified Contractor 
• 1 Advanced MOT Certification 
• 1 Intermediate MOT Certification 

 
Irrigation Division – (6) w/ 75 years total experience  

• 1 License Holder 
• 6 Hunter 2 wire Certified 

 
Pest Control Division – (5) w/ 68 years total experience 

• 3 CPO L/O License Holders 
• 1 ROW License Holder  
• 1 GHP License Holder  
• 2 Limited Commercial License Holders  
• 30 ID Card Holders 

 
Arbor Care Division – (4) w/ 30 years’ total experience  

• 1 ISA Certified Arborist 
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EQUIPMENT AND VEHICLES 

Vehicles 

• 1 – 2018 Chevrolet W3500 Box Truck 
• 1- 2018 Ford F-150  
• 1 - 2017 Isuzu Lawn Spray Truck 
• 1 - 2017 GMC Sierra 2500HD  
• 1 – 2017 Ford F-550 Chipper Truck 
• 1 – 2017 Ford F-550 Flatbed Truck 
• 2 – 2017 Ford F-150  
• 7 – 2016 Isuzu Landscape Dumps 
• 4 – 2015 Isuzu Landscape Dumps 
• 3 – 2015 Ford F-250 Pickup Trucks   
• 2 – 2014 Isuzu Landscape Dumps 
• 4 – 2013 Ford F-250 Pickup Trucks   
• 1 – 2012 Ford Transit  
• 1 – 2011 Chevrolet Colorado  
• 1 – 2004 Ford F-450 Lawn Spray Truck  
• 1 – 2006 F-450 Forestry Bucket Truck  
• 1 – 2007 Ford F-750 2000 Gallon Water Truck 
• 1 – 2006 Isuzu NPR Dump Truck 
• 2 – 2008 Isuzu NPR Custom Landscape Trucks 
• 1 – 2016 Isuzu NPR Vanscaper 
• 2 - 2007 Chevrolet Express Vans  
• 1 – 2006 Ford F-150 Pickup  
• 1- 1989 International 13 ton crane truck 
• 5 – Gatortail 6X16 Enclosed Trailers 
• 10 – Predator Eagle 6X16 Open Landscape Trailers 
• 3 – Express Trailer 6 X 20 Enclosed trailer 
• 1- 2009 Energy Absorption Crash Attenuator 

 

Mowers - All Equipment is 2017 or newer  

• 20 – 52” John Deere Standers 
• 12 – 60” Gravely Grandstands  
• 17 – 52” Gravely Grandstands  
• 8 – 72” Gravely Riders 
• 9 - 60” Gravely Standers 
• 3 – 36” Gravely standers 
• 3 – 21” Toro walk behinds – trim mowers 

 

Hand Tools – all 2018 or newer 

• 100+ - Stihl Trimmers 
• 100+ - Stihl Stick Edgers 
• 100+ - Stihl Backpack blowers 
• 50 - Stihl hedge trimmers 
• Misc. tools 
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Landscape Equipment 

• 1 - 2018 John Deere 317G with all attachments 
• 1 – 2009 PJ  7X30 Gooseneck Trailer 
• 1 – 2017 Predator Eagle Dump Trailer 
• 1 – 2011 Anderson 7X16 Tow behind equipment trailer 
• 1 - 2008 JCB 408 with all attachments 
• 1 – 2017 Vermeer RTX100 Trencher 
• 7 – Stihl Augers 
• 1 – 2012 Ryan Sod Cutter 
• 1 – 2013 Ryan Sod Cutter 

 
 

Spray Equipment 
 

• 2 – 2013 Gravely Trekers – w/ 50 Gallon Sprayers 
• 1 – 2015 John Deere Gator – w/ 50 Gallon Sprayers 
• 1 – 2010 Perma-green Riding Spreader 
• 1 – 2015 LT Rich - Z-Sprayer 

 
 
 

Arbor Care 
 

• 1- 2008 F450 Forestry Bucket Truck  
• 1- 2017 F550 Chipper Truck  
• 1 – 2017 Vermeer BC1000 Chipper 
• 8 – Power Pruners 
• 25+ Chainsaws 
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Insurance Certificate - Sample 
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Landscape Maintenance Services Proposal
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Carlton Lakes
Community Development District
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On behalf of Duval Landscape Maintenance I want to first and foremost thank you for the opportunity and consideration to become your future landscape management services contract provider. The 

possibility of partnering with you is exciting! We are eager for the chance to service all of your landscape needs as a single source landscape maintenance partner. Our commitment to quality, customer 

service and consistent communication are a few of the pillars on which our culture is built.

Quality is the conformance to established and agreed upon requirements. We at Duval Landscape Maintenance manage this from the very beginning by means of our initial assessment and estimating 

take off of your property. Our team of experts spend significant time on site, utilize sophisticated measuring/budgeting software, and cross reference decades of field experience to ensure we understand 

the unique agronomic and horticulture characteristics that your property presents. Our precise quantifying process is our approach for each job to ensure accurate hours, crew size, type & size of 

equipment and clear defined specifications resulting in precise daily, weekly & annual work process(s).

In the following pages you will learn about Duval Landscape Maintenance and why we are the best choice as a organization. It is our desire to build partnerships through hard work that create lasting 

relationships. We believe that landscaping is about more than simply keeping up appearances and we hope we get the chance to show you just exactly what that means. Once again we are grateful for the 

opportunity to propose our bid for partnership with Carlton Lakes CDD .

Sincerely,

Devin Koopman

Business Development Manager

Carlton Lakes CDD
Community Leadership,
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Duval Landscape Maintenance 
Company Overview

Duval Landscape started in 2009 with one man and one landscaping job. Since then, the company has 

rapidly grown to include over 340 full-time employees serving over 100 commercial customers throughout 

the state of Florida. Incorporated since August 12th 2009 Duval Landscape Maintenance (Charter No. L 

09000077374 / FEIN 27 0877531) has since grown into one of the premier landscaping companies in 

Florida. Our corporate headquarters is located here in Jacksonville at 7011 Business Park Blvd N, 

Jacksonville FL 32256 however we also have branches at the following locations:

• Jacksonville: 7011 Business Park Blvd N | Jacksonville FL 32256

• Naples: 1961 Rock Road | Naples FL 34120

• Tampa: 4501 Ulmerton Road, Suite 7 | Clearwater FL 33762

• Sarasota: 2123 University Parkway, Suite 104 | Sarasota FL 34243

• Orlando: 2423 S. Orange Ave Ste 117  | Orlando FL 32806

• West Palm Beach: 1655 Donna Road, Suite 5 | West Palm Beach FL 3340

At Duval Landscape Maintenance our nature 

of business and typical clients include 

Community Associations, Community 

Development Districts (CDD), Resorts and 

Hotels, Multifamily Community, Government 

Districts and Corporate Commercial real estate 

properties.
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In 2012, 2013, and again in 2017 Duval was the recipient of the 

National Grand Award for Landscape Maintenance excellence. 

This award is bestowed upon single contractor for providing 

superior services. With the extensive judging criteria, this award 

truly sets his firm apart. With over seventeen years of 

landscape acumen, Rob leads his team through direct 

involvement and a passion for client relations. Degree Lake City 

Community College—Landscape Management.

Rob Bullock
P R E S I D E N T

Duval Landscape Maintenance Principal Officers

Edwin has direct responsibility for managing our billing, 

receivables, payables, customer contracts, vendor agreements, 

and many more administrative management operations 

covering personnel, information technology, legal, and facility 

management. Edwin has over 15 years of business and financial 

management experience. He attended the University of South 

Florida in Tampa, FL for his undergraduate degree in Accounting 

and the Air Force Institute of Technology in Dayton, Ohio for

his graduate degree in management.

Charles high level of skill, knowledge, and CDD/HOA experience 

makes him the “best” selection for leading and managing daily 

operations. Charles has 25 years of award winning landscape 

industry experience. His customer’s rely on his attention to 

detail, meeting & exceeding high end specification based 

contracts and for his expertise in lawn and ornamental care. 

Edwin Cintron
C h i e f  F i n a n c i a l  O f f i c e r

Charles McManaway
B r a n c h  M a n a g e r
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6Duval Landscape
Maintenance Approach
to Quality
Proper landscape can promote safety, comfort and tranquility in a space, making it a place worth 

spending time in. It is our responsibility to deliver these traits to a property and it is a 

responsibility we take seriously. Duval Landscape Maintenance values and commitment to 

quality are upheld by every member of our team and are reflected in every project we take on .

Based on the scope of service provided our approach to beginning and managing Carlton Lakes 

CDD  community would include introductory meetings, community expectations, and plan of 

action to achieve desired landscaping. Establish a 30, 60, and 90 - day plan to servicing the 

property. The first 90-days set the tone when beginning a new project and understanding the 

community expectations through constant communication during initial meetings. 

Weekly/Monthly reports will be recorded and sent to community association manager upon 

completion. Duval Landscape Maintenance wants to work hand in hand with Carlton Lakes CDD  

to improve and enhance the current landscape.

6
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7Narrative to Provide Services 
as Specified During our preliminary assessment and inspection of the current property condition, we identified areas that require 

attention as well as their causes. While some may be related to work quality, there are many issues such as pest control, 

over irrigation and fertilization issues that will certainly be addressed. Our goals are straight forward: Restore this 

property to the level of quality expected by Carlton Lakes CDD  residents and Duval Landscape Maintenance. How will 

this be achieved? Proper man-power, communication, accountability, and applications with rotational chemical classes 

to control these issues. This is not a difficult process, it simply requires proper planning and execution. 

As we began this proposal process, we looked at all current site conditions. Be it existing challenges such as slopes, turf, 

shrub and tree health, maintenance access, mowing challenges and obstacles to arrive at our man hour projections. 

Once those calculations were compiled using our formulas and spreadsheets, we tailored a specific landscape plan to 

provide resolution to those challenges. Throughout this proposal we will outline our anticipated our plan to improve the 

overall site conditions and the systematic approach to providing the services that will benefit the community. Duval 

Landscape feels confident in our ability to provide comprehensive, all inclusive services based on the information within.

Proper estimation is the key to this projects success. With detailed information gathered, we have knowledge of this 

property and comprehensive understanding of quality expectations including turf condition, flower appearance, project 

cleanliness, and clubhouse condition. Accurate hours result in an efficient work schedule which in turn results in 

delivering obligations agreed upon. 

7
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Weed and Insect Control
Weeds and insects are unsightly, detrimental to plant health and can be very costly. We at 

Duval Landscape Maintenance take very serious our fertilization and pest control program. 

With six (6) fertilization/pesticide applications for your turf and four (4) applications for 

shrubs/trees, we will formulate a program specific to your property’s needs and current 

issues. 

3

1

2

4

5

There are five critical areas to Carlton Lakes CDD . Each will require 
separate planning, scheduling, and care. 

Irrigation Efficiency
Carlton Lakes CDD  has unique drainage challenges resulting in oversaturation, regression of, 

and/or weakened turf. Installing and repairing irrigation, properly timed zones and clocks 

along with proper fertilization will transform these areas into visually appealing and healthy 

plant life.

Communication
Proactive dialogue, professional recommendations, monthly checks and accountable reporting 

are just some of the services Duval Landscape Maintenance is committed to providing Carlton 

Lakes CDD . In so doing, we will be able to avoid a large number of potential issues. Moreover 

when issues do arise, they will be addressed and handled immediately because the channel of 

communication has been set in place to correct the matter in a timely and efficient manner

Man Power and Detail 
This is a key area of concern and will be treated as such. Maintenance is a product of hours and 

man power and we have budgeted accordingly. Specific areas such as the leaf and mulch control 

along all building perimeter, maintaining building clearance from shrubs and tree’s, and the 

retention/overflow stream maintenance have all been calculated and accounted for.

Front Entrance, Roadways, and Common Areas
The community entrance and cabana/pool are areas you see when you enter the 

neighborhood and when leaving and it should have a lasting impression, one that is positive 

and inviting. Our Landscape Design Team is ready to collaborate to design and maintain a 

warm and appealing entrance full of color for you and your neighbors. This service is free of 

charge and yet another service we provide to the communities we partner with.
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