CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS CONTINUED
AUDIT COMMITTEE MEETING, REGULAR MEETING AND PUBLIC HEARING
AUGUST 11, 2017



CARLTON LAKES

COMMUNITY DEVELOPMENT DISTRICT AGENDA
Friday, August 11, 2017
2:00 P.M.
The Offices of Meritus
Located at 2005 Pan Am Circle Suite 120, Tampa FL 33607

District Board of Supervisors Chairman Jeff Hills
Vice Chairman Ryan Motko
Supervisor Rhonda Nelson
Supervisor Brady Lefere
Supervisor Vacant
District Manager Meritus Brian Lamb

Brian Howell

District Attorney Straley & Robin John Vericker

District Engineer Stantec (Interim) Tonja Stewart

All cellular phones and pagers must be turned off while in the meeting room

The District Agenda is comprised of four different sections:

The meeting will begin at 2:00 p.m. with the seventh section called Business Matters. The business matters section
contains items for approval by the District Board of Supervisors that may require discussion, motion and votes on an
item-by-item basis. If any member of the audience would like to speak on one of the business items, they will need to
register with the District Administrator prior to the presentation of that agenda item. Agendas can be reviewed by
contacting the Manager’s office at (813) 397-5120 at least seven days in advance of the scheduled meeting. Requests to
place items on the agenda must be submitted in writing with an explanation to the District Manager at least fourteen (14)
days prior to the date of the meeting. The ninth section is called Administrative Matters. The Administrative Matters
section contains items that require the review and approval of the District Board of Supervisors as a normal course of
business. The tenth section is called Staff Reports. This section allows the District Administrator, Engineer, and Attorney
to update the Board of Supervisors on any pending issues that are being researched for Board action. The final sections
are called Board Members Comments and Public Comments. This is the section in which the Supervisors may request
Staff to prepare certain items in an effort to meet residential needs. The Audience Comment portion of the agenda is
where individuals may comment on matters that concern the District. Each individual is limited to three (3) minutes for
such comment. The Board of Supervisors or Staff is not obligated to provide a response until sufficient time for research
or action is warranted. IF THE COMMENT CONCERNS A MAINTENANCE RELATED ITEM, THE ITEM WILL
NEED TO BE ADDRESSED BY THE DISTRICT ADMINSTRATOR OUTSIDE THE CONTEXT OF THIS
MEETING.

Public workshops sessions may be advertised and held in an effort to provide informational services. These sessions allow
staff or consultants to discuss a policy or business matter in a more informal manner and allow for lengthy presentations
prior to scheduling the item for approval. Typically no motions or votes are made during these sessions.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate
in this meeting is asked to advise the District Office at (813) 397-5120, at least 48 hours before the meeting. If you are
hearing or speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can aid you in contacting
the District Office.

Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is
advised that this same person will need a record of the proceedings and that accordingly, the person may need to ensure
that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is to be
based.



August 11,2017
Board of Supervisors
Carlton Lakes Community Development District

Dear Board Members:

The Continued Audit Committee Meeting, Regular Meeting and Public Hearing of Carlton Lakes Community
Development District will be held on August 11, 2017 at 2:00 p.m. at the Offices of Meritus located at 2005
Pan Am Circle Suite 120, Tampa, FL 33607. Following is the Agenda for the Meeting:

Call In Number: 1-866-906-9330 Access Code: 4863181

1. CALL TO ORDER/ROLL CALL
2. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS

AUDIT COMMITTEE MEETING
1. Appoint Chairman
2. Selection of Criteria for Evaluation of Proposals
3. Determine Date, Time and Location RFP Required, Consider Notice of Request for Proposals for
Annual Audit Services
4. Consider Sending RFP to Interested Firms
5. Determine Date of Next Committee Meeting
Included behind this agenda are guide documents

PUBLIC HEARING AND REGULAR MEETING
1. PUBLIC HEARING ON PROPOSED FISCAL YEAR 2018 BUDGET
A. Open Public Hearing on Proposed Fiscal Year 2018 Budget

B. Staff Presentations

C. Public Comment

D. Close Public Hearing on Proposed Fiscal Year 2018 Budget

E. Consideration of Resolution 2017-10; Adopting Fiscal Year 2018 Budget .........cccccceceeurnnne. Tab 01
2. BUSINESS ITEMS

A. Consideration of Resolution 2017-11; Assessment ReSoIution ..........cccccoeevvveevivvieiiivees ceeeens Tab 02

B. Acceptance of Fiscal Year Ended September 2016 Financial Review ..........ccocceveveniencncen. Tab 03

C. Consideration of Resolution 2017-12; Setting Fiscal Year 2018 Meeting Schedule................ Tab 04

D. General Matters of the District
3. CONSENT AGENDA

A. Consideration of Board of Supervisors Meeting Minutes May 4, 2017 ........ccccoceevevenvenenens Tab 05
B. Consideration of Board of Supervisors Special Meeting Minutes May 22, 2017 .................... Tab 06
C. Consideration of Operations and Maintenance Expenditures July 2017 .......c.ccccoevvevvenvennnenns Tab 07
D. Review of Financial Statements Month Ending July 31, 2017.....ccccocevininiininiininieicnenene Tab 08

4. STAFF REPORTS

E. District Counsel

F. District Engineer

G. District Manager
5. SUPERVISOR REQUESTS AND AUDIENCE COMMENTS
6. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any questions, please do not hesitate to
call us at (813) 397-5120.



CARLTON LAKES COMMUNITY
DEVELOPMENT DISTRICTS

District Office [ 2005 Pan Am Circle [ Suite 120 [| Tampa, Florida 33607 1 (813) 397-5120 [ Fax (813) 873-7070

To: Carlton Lakes CDD — Audit Committee
Audit Committee Selection Process

As noted above, we suggest appointing the entire Board as the Committee. This will allow for an easy
quorum and the Committee can meet before or during the regular Board meeting. You may, however,
appoint as few as two persons such as the District manager (“Manager”) and the Board Chairman.
Consider the following:

1. At aregular Board meeting, have the Board, by motion, appoint the Committee members. The
Board should designate one person as the Chair of the committee.

2. If you have already advertised a meeting of the Committee, you may have the Committee
meeting during or after the regular Board meeting.

3. You cannot have a Committee meeting until you publicly notice the meeting of the Committee,
either within the same published notice as the regular meeting or separately.

After you have provided notice, you may convene the Committee meeting. The purpose of the meeting
will be to select the criteria by which responses to the RFP will be evaluated and announce publicly that
the District is soliciting proposals. The actions to be taken by the Committee include:

1. Selection of the criteria by which proposals will be evaluated. You are statutorily required to
consider: (a) ability of personnel; (b) experience; and (c) ability to furnish the required services.
Additional criteria, such as price, should be determined by the Committee.

2. Determination of the date, time, and location that the RFP will be required to be received by the
District. While there is no exact time required for this RFP to be out, it should be at least two
weeks to give firms an opportunity to put together a proposal.

3. Public announcement of the opportunity to provide auditing services. Such announcement must
include, at minimum: (a) a brief description of the audit and (b) how interested firms can apply
for consideration (where they can obtain an RFP). The Manager will then publish the notice of
the RFP. A sample notice is attached.

4. Provide interested firms, through the Manager, an RFP that must include information on how
proposals are to be evaluated and other information necessary to enable interested firms to
respond.

At the date, time, and location announced in the RFP, the Manager must open the proposals and read
them aloud. The Manager should then evaluate them for completeness. There should be the proper
number of copies, the correct documents, and all should be properly completed. The Manager should
then schedule, or have already scheduled, a meeting of the Committee. The following is an outline of
that process:

1. The Committee meeting should be noticed. The published notice of the Committee meeting
may be with the same published notice as the regular Board meeting but must specifically state
that the audit Committee will be meeting. A separate published notice of just the Committee
meeting may also be used.



2. The Committee will evaluate the proposals that are determined complete (responsive) and will rank
them in accordance with the evaluation criteria established by the Committee and adjourn.

3. The Committee Chairman will make a report to the Board, at a properly noticed Board meeting, the
ranking assigned by the Committee to the responses to the RFP.

4. 1If compensation is a criteria on the Evaluation Criteria Sheet, the Board shall negotiate a contract with
the highest ranked firm or it must document in its public record the reason for not selecting the highest
ranked qualified firm. If compensation is not a criteria on the Evaluation Criteria Sheet, the Board will
then authorize staff to enter into negotiations with the firms in order of ranking or as directed.

After successful negations, staff must return to the Board for authorization to enter into a contract with one of the
auditing firms. The Contract must meet the following criteria:
It must, as a minimum, include provisions that:
a. specify the services to be provided and fees, or other compensation for such services;
b. require that invoices for fees or other compensation be submitted in sufficient detail to demonstrate
compliance with the terms of the Contract
c. specify the contract period, including renewals and conditions, under which the Contract may be
terminated or renewed.

An engagement letter that contains the above provisions and that is signed and executed by both parties can be

used to satisfy the requirements of a written contract. It is our recommendation that the Contract provide for
only two (2) annual renewals.

In summation, you must do the following:

1. The Board must appoint an audit committee.

2. The Committee meeting must be noticed.

3. The Committee must establish the RFP evaluation criteria which must include (a) ability of personnel,
(b) experience, and (c) ability to furnish the required services.

4. The Committee must issue the RFP in compliance with the above criteria.

5. The Committee must evaluate and rank the proposals to the RFP in accord with evaluation criteria.

6. The Board must select the firm to negotiate with.

7. The Board must approve the Contract, as negotiated, that meets the above criteria.



RESOLUTION 2017-10

THE ANNUAL APPROPRIATION RESOLUTION OF THE CARLTON
LAKES COMMUNITY DEVELOPMENT DISTRICT (THE “DISTRICT”)
RELATING TO THE ANNUAL APPROPRIATIONS AND ADOPTING
THE BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2017, AND ENDING SEPTEMBER 30, 2018.

WHEREAS, the District Manager has, prior to the fifteenth (15™) day in June, 2017,
submitted to the Board of Supervisors (the “Board”) a proposed budget for the next ensuing
budget year (the “Proposed Budget”), along with an explanatory and complete financial plan for

each fund of the Carlton Lakes Community Development District, pursuant to the provisions of
Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having
jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set August 3, 2017 as the date for a public hearing thereon and
caused notice of such public hearing to be given by publication pursuant to Section
190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website
at least two days before the public hearing; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1, of
each year, the District Board by passage of the Annual Appropriation Resolution shall adopt a
budget for the ensuing fiscal year and appropriate such sums of money as the Board deems
necessary to defray all expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time period,
including reserves for contingencies for emergency or other unanticipated expenditures during
the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CARLTON LAKES COMMUNITY
DEVELOPMENT DISTRICT:

Section 1. Budget

a. That the Board of Supervisors has reviewed the District Manager’s Proposed
Budget, a copy of which is on file with the office of the District Manager and at



the District’s Records Office, and hereby approves certain amendments thereto, as
shown in Section 2 below.

b. That the Proposed Budget, attached hereto as Exhibit “A,” as amended by the
Board, is hereby adopted in accordance with the provisions of Section
190.008(2)(a), Florida Statutes, and incorporated herein by reference; provided,
however, that the comparative figures contained in the adopted budget may be
subsequently revised as deemed necessary by the District Manager to reflect
actual revenues and expenditures for fiscal year 2016/2017 and/or revised
projections for fiscal year 2017/2018.

c. That the adopted budget, as amended, shall be maintained in the office of the
District Manager and at the District’s Records Office and identified as the
“Budget for the Carlton Lakes Community Development District for the Fiscal
Year Beginning October 1, 2017, and Ending September 30, 2018,” as adopted by
the Board of Supervisors on August 11, 2017.

d. The final adopted budget shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption.

Section 2. Appropriations

There is hereby appropriated out of the revenues of the Carlton Lakes Community
Development District, for the fiscal year beginning October 1, 2017, and ending September 30,
2018, the sum of § to be raised by the levy of assessments and
otherwise, which sum is deemed by the Board of Supervisors to be necessary to defray all
expenditures of the District during said budget year, to be divided and appropriated in the
following fashion:

TOTAL GENERAL FUND $
TOTAL DEBT SERVICE FUNDS $
TOTAL ALL FUNDS $ *

*Not inclusive of any collection costs.
Section 3. Budget Amendments

Pursuant to Section 189.016, Florida Statutes, the District at any time within the fiscal
year or within 60 days following the end of the fiscal year may amend its budget for that fiscal
year as follows:

a. The Board may authorize an increase or decrease in line item appropriations
within a fund by motion recorded in the minutes if the total appropriations of the
fund do not increase.



b. The District Manager or Treasurer may authorize an increase or decrease in line
item appropriations within a fund if the total appropriations of the fund do not
increase and if the aggregate change in the original appropriation item does not
exceed $10,000 or 10% of the original appropriation.

c. By resolution, the Board may increase any appropriation item and/or fund to
reflect receipt of any additional unbudgeted monies and make the corresponding
change to appropriations or the unappropriated balance.

d. Any other budget amendments shall be adopted by resolution and consistent with
Florida law.

The District Manager or Treasurer must establish administrative procedures to ensure that
any budget amendments are in compliance with this Section 3 and Section 189.016 of the Florida
Statutes, among other applicable laws. Among other procedures, the District Manager or
Treasurer must ensure that any amendments to budget(s) under subparagraphs c. and d. above are
posted on the District’s website within 5 days after adoption.

Section 4. Effective Date. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 11" DAY OF AUGUST, 2017.

ATTEST: CARLTON LAKES COMMUNITY
DEVELOPMENT DISTRICT

By: By:

Name: Jeff Hills

Assistant Secretary Chair of the Board of Supervisors

Exhibit A: 2017/2018 Fiscal Year Budget



FISCAL YEAR 2018

PROPOSED ANNUAL OPERATING BUDGET



FISCAL YEAR 2018

PROPOSED ANNUAL OPERATING BUDGET
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BUDGET INTRODUCTION

Background Information

The Carlton Lakes Community Development District is a local special purpose
government authorized by Chapter 190, Florida Statutes, as amended. The Community
Development District (CDD) is an alternative method for planning, financing, acquiring,
operating and maintaining community-wide infrastructure in master planned
communities. The CDD also is a mechanism that provides a “solution” to the State’s needs
for delivery of capital infrastructure to service projected growth without overburdening
other governments and their taxpayers. CDDs represent a major advancement in Florida’s
effort to manage its growth effectively and efficiently. This allows the community to set a
higher standard for construction along with providing a long-term solution to the
operation and maintenance of community facilities.

The following report represents the District budget for Fiscal Year 2018, which begins on
October 1, 2017. The District budget is organized by fund to segregate financial resources
and ensure that the segregated resources are used for their intended purpose, and the
District has established the following funds.

Fund Number Fund Name Services Provided
001 General Fund Operations and Maintenance of
Community Facilities Financed by

Non-Ad Valorem Assessments

200 Debt Service Fund Collection of Special Assessments
for Debt Service on the Series 2015
Capital Improvement Revenue
Bonds

Facilities of the District

The District’s existing facilities include storm-water management (lake and water control
structures), wetland preserve areas, street lighting, landscaping, entry signage, entry
features, irrigation distribution facilities, recreational center, parks, pool facility, tennis
courts and other related public improvements.

Maintenance of the Facilities

In order to maintain the facilities, the District conducts hearings to adopt an operating
budget each year. This budget includes a detailed description of the maintenance program
along with an estimate of the cost of the program. The funding of the maintenance budget
is levied as a non-ad valorem assessment on your property by the District Board of
Supervisors.
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Fiscal Year 2017 Operating

Current Period Actuals

Projected Revenues &
Expenditures 04/01/17 to

Total Actuals and

Projections Through

Over/(Under) Budget

Budget 10/1/2016 - 3/31/17 0/30/17 09/30/17 Through 09/30/17
REVENUES
SPECIAL ASSESSME SERVICE CHARGES
Operations & Maintenance Assmts-Off Roll 0.00 136,803.00 7,436.00 144,239.00 144,239.00
TOTAL SPECIAL ASSESSMENTS - SERVICE CHARGES $0.00 $136,803.00 $7,436.00 $144,239.00 $144,239.00
CONTRIBUTIONS & DONATIONS FROM PRIVATE SOURCES
Developer Contributions 224,600.00 36,778.58 0.00 36,778.58 (187,821.42)
TOTAL CONTRIBUTIONS & DONATIONS FROM PRIVATE SOURCES $224,600.00 $36,778.58 $0.00 $36,778.58 ($187,821.42)
TOTAL REVENUES $224,600.00 $173,581.58 $7,436.00 $181,017.58 ($43,582.42)
EXPENDITURES
FINANCIAL & ADMINISTRATIVE
District Manager 33,750.00 16,875.00 16,875.00 33,750.00 0.00
District Engineer 7,500.00 0.00 2,500.00 2,500.00 (5,000.00)
Disclosure Report 5,000.00 0.00 5,000.00 5,000.00 0.00
Trustees Fees 5,500.00 4,040.63 1,459.37 5,500.00 0.00
Auditing Services 5,000.00 0.00 5,000.00 5,000.00 0.00
Postage, Phone, Faxes, Copies 1,000.00 83.43 85.00 168.43 (831.57)
Public Officials Insurance 1,900.00 0.00 1,900.00 1,900.00 0.00
Legal Advertising 1,000.00 329.68 670.32 1,000.00 0.00
Bank Fees 250.00 210.06 80.71 290.77 40.77
Dues, Licenses & Fees 175.00 175.00 0.00 175.00 0.00
Office Supplies 250.00 0.00 75.00 75.00 (175.00)
Website Administration 0.00 0.00 0.00 0.00 0.00
TOTAL FINANCIAL & ADMINISTRATIVE $61,325.00 $21,713.80 $33,645.40 $55,359.20 ($5,965.80)
LEGAL COUNSEL
District Counsel 20,000.00 5,563.97 733.08 6,297.05 (13,702.95)
TOTAL LEGAL COUNCEL $20,000.00 $5,563.97 $733.08 $6,297.05 ($13,702.95)
ELECTRIC UTILITY SERVICES
Electric Utility Services 25,000.00 34,615.10 33,333.58 67,948.68 42,948.68
Decorative Light Maintenance 0.00 5,941.77 2,970.89 8,912.66 8,912.66
TOTAL ELECTRIC UTILITY SERVICES $25,000.00 $40,556.87 $36,304.47 $76,861.34 $51,861.34
GARBAGE/SOLID WASTE CONTROL SERVICES
Garbage Collection 500.00 0.00 0.00 0.00 (500.00)
TOTAL GARBAGE/SOLID WASTE CONTROL SERVICES $500.00 $0.00 $0.00 $0.00 ($500.00)
WATER-SEWER COMBINATION SERVICES
Water Utility Services 2,500.00 91.47 2,408.53 2,500.00 0.00
TOTAL WATER-SEWER COMBINATION SERVICES $2,500.00 $91.47 $2,408.53 $2,500.00 $0.00
OTHER PHYSICAL ENVIRONMENT
Waterway Management Program 7,750.00 0.00 8,000.00 8,000.00 250.00
Property & Casualty Insurance 7,000.00 0.00 0.00 0.00 (7,000.00)
Club Facility Maintenance 7,500.00 0.00 0.00 0.00 (7,500.00)
Landscape Maintenance - Contract 53,025.00 0.00 32,000.00 32,000.00 (21,025.00)
Landscape Maintenance - Other 10,000.00 0.00 0.00 0.00 (10,000.00)
Plant Replacement Program 5,000.00 0.00 0.00 0.00 (5,000.00)
Irrigation Maintenance 10,000.00 0.00 0.00 0.00 (10,000.00)
Pool Maintenance 15,000.00 0.00 0.00 0.00 (15,000.00)
TOTAL OTHER PHYSICAL ENVIRONMENT $115,275.00 $0.00 $40,000.00 $40,000.00 ($75,275.00)
TOTAL EXPENDITURES $224,600.00 $67,926.11 $113,091.47 $181,017.58 ($43,582.42)
EXCESS OF REVENUES OVER (UNDER) EXPENDITURES $0.00 $105,655.47 ($105,655.47) $0.00 $0.00
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Total Actuals and

Fiscal Year 2017 Operating Projections Through

Over/(Under) Budget Fiscal Year 2018 Proposed Increase / (Decrease) from

Budget 09/30/17 Through 09/30/17 Operating Budget FY 2017 to FY 2018
REVENUES
SPECIAL ASSESSMENTS - SERVICE CHARGES
Operations & Maintenance Assmts-Off Roll 0.00 144,239.00 144,239.00 0.00 0.00
Operations & Maintenance Assmts-Tax Roll 0.00 0.00 0.00 171,494.67 171,494.67
TOTAL SPECIAL ASSESSMENTS - SERVICE CHARGES $0.00 $144,239.00 $144,239.00 $171,494.67 $171,494.67
CONTRIBUTIONS & DONATIONS FROM PRIVATE SOURCES
Developer Contributions 224,600.00 36,778.58 (187,821.42) 53,105.33 (171,494.67)
TOTAL CONTRIBUTIONS & DONATIONS FROM PRIVATE SOURCES $224,600.00 $36,778.58 ($187,821.42) $53,105.33 ($171,494.67)
TOTAL REVENUES $224,600.00 $181,017.58 ($43,582.42) $224,600.00 $0.00
EXPENDITURES
FINANCIAL & ADMINISTRATIVE
District Manager 33,750.00 33,750.00 0.00 33,750.00 0.00
District Engineer 7,500.00 2,500.00 (5,000.00) 7,500.00 0.00
Disclosure Report 5,000.00 5,000.00 0.00 5,000.00 0.00
Trustees Fees 5,500.00 5,500.00 0.00 5,500.00 0.00
Auditing Services 5,000.00 5,000.00 0.00 5,000.00 0.00
Postage, Phone, Faxes, Copies 1,000.00 168.43 (831.57) 1,000.00 0.00
Public Officials Insurance 1,900.00 1,900.00 0.00 1,900.00 0.00
Legal Advertising 1,000.00 1,000.00 0.00 1,000.00 0.00
Bank Fees 250.00 290.77 40.77 250.00 0.00
Dues, Licenses & Fees 175.00 175.00 0.00 175.00 0.00
Office Supplies 250.00 75.00 (175.00) 250.00 0.00
Website Administration 0.00 0.00 0.00 0.00 0.00
TOTAL FINANCIAL & ADMINISTRATIVE $61,325.00 $55,359.20 ($5,965.80) $61,325.00 $0.00
LEGAL COUNSEL
District Counsel 20,000.00 6,297.05 (13,702.95) 10,000.00 (10,000.00)
TOTAL LEGAL COUNCEL $20,000.00 $6,297.05 ($13,702.95) $10,000.00 ($10,000.00)
ELECTRIC UTILITY SERVICES
Electric Utility Services 25,000.00 67,948.68 42,948.68 30,000.00 5,000.00
Decorative Light Maintenance 0.00 8,912.66 8,912.66 5,000.00 5,000.00
TOTAL ELECTRIC UTILITY SERVICES $25,000.00 $76,861.34 $51,861.34 $35,000.00 $10,000.00
GARBAGE/SOLID WASTE CONTROL SERVICES
Garbage Collection 500.00 0.00 (500.00) 500.00 0.00
TOTAL GARBAGE/SOLID WASTE CONTROL SERVICES $500.00 $0.00 ($500.00) $500.00 $0.00
WATER-SEWER COMBINATION SERVICES
Water Utility Services 2,500.00 2,500.00 0.00 2,500.00
TOTAL WATER-SEWER COMBINATION SERVICES $2,500.00 $2,500.00 $0.00 $2,500.00 $0.00
OTHER PHYSICAL ENVIRONMENT
Waterway Management Program 7,750.00 8,000.00 250.00 7,750.00 0.00
Property & Casualty Insurance 7,000.00 0.00 (7,000.00) 7,000.00 0.00
Club Facility Maintenance 7,500.00 0.00 (7,500.00) 7,500.00 0.00
Landscape Maintenance - Contract 53,025.00 32,000.00 (21,025.00) 53,025.00 0.00
Landscape Maintenance - Other 10,000.00 0.00 (10,000.00) 10,000.00 0.00
Plant Replacement Program 5,000.00 0.00 (5,000.00) 5,000.00 0.00
Irrigation Maintenance 10,000.00 0.00 (10,000.00) 10,000.00 0.00
Pool Maintenance 15,000.00 0.00 (15,000.00) 15,000.00 0.00
TOTAL OTHER PHYSICAL ENVIRONMENT $115,275.00 $40,000.00 ($75,275.00) $115,275.00 $0.00
TOTAL EXPENDITURES $224,600.00 $181,017.58 ($43,582.42) $224,600.00 $0.00
EXCESS OF REVENUES OVER (UNDER) EXPENDITURES $0.00 $0.00 $0.00 $0.00 $0.00

FISCAL YEAR 2018

PROPOSED ANNUAL OPERATING BUDGET



GENERAL FUND 001

Financial & Administrative
District Manager

The District retains the services of a consulting manager, who is responsible for the daily
administration of the District's business, including any and all financial work work related to the
Bond Funds and Operating Funds of the District, and preparation of the minutes of the Board of
Supervisors. In addition, the District Manager prepares the Annual Budget(s), implements all
policies of the Board of Supervisors, and attends all meetings of the Board of Supervisors.

District Engineer

Consists of attendance at scheduled meetings of the Board of Supervisors, offering advice and
consultation on all matters related to the works of the District, such as bids for yearly contracts,
operating policy, compliance with regulatory permits, etc.

Disclosure Reporting

On a quarterly and annual basis, disclosure of relevant district information is provided to the
Muni Council, as required within the bond indentures.

Trustees Fees

This item relates to the fee assessed for the annual administration of bonds outstanding, as
required within the bond indentures.

Auditing Services

The District is required to annually undertake an independent examination of its books, records
and accounting procedures. This audit is conducted pursuant to State Law and the Rules of the
Auditor General.

Postage, Phone, Fax, Copies
This item refers to the cost of materials and service to produce agendas and conduct day-to-day
business of the District.

Miscellaneous Administration
This is required of the District to store its official records.

Public Officials Insurance

The District carries Public Officials Liability in the amount of $1,000,000.

Legal Advertising

This is required to conduct the official business of the District in accordance with the Sunshine
Law and other advertisement requirements as indicated by the Florida Statutes.

Bank Fees
The District operates a checking account for expenditures and receipts.

Dues, Licenses & Fees
The District is required to file with the County and State each year.

FISCAL YEAR 2018

PROPOSED ANNUAL OPERATING BUDGET Y



GENERAL FUND 001

To provide for unbudgeted administrative expenses.

Investment Reporting Fees

This is to provide an investment report to the District on a quarterly basis.

Office Supplies

Cost of daily supplies required by the District to facilitate operations.

Technology Services
This is to upgrade and keep current the operating components to comply with new governmental
accounting standards along with basic website maintenance.

Website Administration

This is for maintenance and administration of the Districts official website.

Capital Outlay

This is to purchase new equipment as required.

Legal Counsel
District Counsel
Requirements for legal services are estimated at an annual expenditures on an as needed and

also cover such items as attendance at scheduled meetings of the Board of Supervisor's, Contract
preparation and review, etc.

Electric Utility Services

Electric Utility Services
This item is for street lights, pool, recreation facility and other common element electricity

Garbage/Solid Waste Control Services
Garbage Collection

This item is for pick up at the recreation facility and parks as needed.

Water-Sewer Combination Services
Water Utility Services
This item is for the potable and non-potable water used for irrigation.

Other Physical Environment
Waterway Management System
This item is for maintaining the multiple waterways that compose the District's waterway

management system and aids in controlling nuisance vegetation that may otherwise restrict the
flow of water.

Property & Casualty Insurance

The District carries $1,000,000 in general liability and also has sovereign immunity.

Entry & Walls Maintenance

This item is for maintaining the main entry feature and other common area walls.

FISCAL YEAR 2018

PROPOSED ANNUAL OPERATING BUDGET 1



GENERAL FUND 001

The District contracts with a professional landscape firm to provide service through a public bid
process. This fee does not include replacement material or irrigation repairs.

Miscellaneous Landscape

This item is for any unforeseen circumstances that may effect the appearance of the landscape
program.

Plant Replacement Program

This item is for landscape items that may need to be replaced during the year.

Property Taxes

This item is for property taxes assessed to lands within the District.

Irrigation Maintenance

Repairs necessary for everyday operation of the irrigation system to ensure its effectiveness.

Pool Maintenance

This item is necessary to contract with a vendor to maintain the pool within state guidelines for
public use.

Clubhouse Maintenance

This item provides for operations, maintenance, and supplies to the District's Amenity Center.

FISCAL YEAR 2018

PROPOSED ANNUAL OPERATING BUDGET 10



DEBT SERVICE FUND

CDD Capitalized Interest $ 581,369
TOTAL REVENUES $ 581,369
Series 2015 November Bond Principal Payment $ 120,000
Series 2015 May Bond Interest Payment $ 230,684
Series 2015 November Bond Interest Payment $ 230,684
TOTAL EXPENDITURES $ 581,369
EXCESS OF REVENUES OVER EXPENDITURES $ -

ANALYSIS OF BONDS OUTSTANDING

Bonds Outstanding - Period Ending 11/1/2017 $ 8,325,000
Principal Payment Applied Toward Series 2015 Bonds $ 120,000
Bonds Outstanding - Period Ending 11/1/2018 $ 8,205,000

FISCAL YEAR 2018

PROPOSED ANNUAL OPERATING BUDGET



DEBT SERVICE FUND

SERIES 2017

CDD Capitalized Interest $ 257,550
TOTAL REVENUES $ 257,550
Series 2015 November Bond Principal Payment $ 65,000
Series 2015 May Bond Interest Payment $ 96,275
Series 2015 November Bond Interest Payment $ 96,275
TOTAL EXPENDITURES $ 257,550
EXCESS OF REVENUES OVER EXPENDITURES $ -

ANALYSIS OF BONDS OUTSTANDING

Bonds Outstanding - Period Ending 11/1/2017 $ 3,940,000
Principal Payment Applied Toward Series 2015 Bonds $ 65,000
Bonds Outstanding - Period Ending 11/1/2018 $ 3,875,000

FISCAL YEAR 2018

PROPOSED ANNUAL OPERATING BUDGET



SCHEDULE OF ANNUAL ASSESSMENTS

) Total Increase /
Lot Size EBU Value Unit Count Debt Ser\{lce O&M Per Unit FY 2017 Total (Decrease) in
Per Unit Assessment
Annual Assmt

SERIES 2015 BONDS

Single Family 40°
Single Family 50°
Single Family 60’

FISCAL YEAR 2018

PROPOSED ANNUAL OPERATING BUDGET
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RESOLUTION 2017-11

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
IMPOSING  SPECIAL  ASSESSMENTS; PROVIDING FOR
COLLECTION AND ENFORCEMENT OF SPECIAL ASSESSMENTS;
ADOPTING AND CERTIFYING AN ASSESSMENT ROLL;
PROVIDING FOR AMENDMENT OF THE ASSESSMENT ROLL;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Carlton Lakes Community Development District (the “District”) is a
local unit of special-purpose government established pursuant to Chapter 190, Florida Statutes
for the purpose of providing, operating and maintaining infrastructure improvements,
facilities and services to the lands within the District; and

WHEREAS, the District is located in Hillsborough County, Florida (the “County”);
and

WHEREAS, the District owns and operates various infrastructure improvements and
provides certain services in accordance with Chapter 190, Florida Statutes; and

WHEREAS, the Board of Supervisors (the “Board”) of the District hereby determines
to undertake various operations and maintenance activities described in the District’s budget
for fiscal year 2017/2018 (“Operations and Maintenance Budget”), attached hereto as
Exhibit “A” and incorporated as a material part of this Resolution by this reference; and

WHEREAS, the District must obtain sufficient funds to provide for the operation and
maintenance services and facilities provided by the District as described in the District’s
Operation and Maintenance Budget; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to
lands within the District; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose
special assessments on benefitted lands within the District; and

WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which
such special assessments may be placed on the County Tax Roll and collected by the County
Tax Collector (“Uniform Method”); and

WHEREAS, the District has, by resolution and public notice, previously evidenced its
intention to utilize the Uniform Method; and
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WHEREAS, the District has approved an agreement with the County Property
Appraiser and County Tax Collector to provide for the collection of special assessments under
the Uniform Method; and

WHEREAS, it is in the best interests of the District to proceed with the imposition of
the special assessments on all assessable lands for operations and maintenance in the amount
contained in the Operation and Maintenance Budget; and

WHEREAS, the District desires to levy and collect special assessments reflecting
each parcel’s portion of the District’s Operations and Maintenance Budget; and

WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of
the District (the “Assessment Roll”) attached to this Resolution as Exhibit “B” and
incorporated as a material part of this Resolution by this reference, and to certify a portion of
the Assessment Roll on the parcels designated in Exhibit “B” to the County Tax Collector
pursuant to the Uniform Method and to directly collect a portion of the assessments on the
parcels designated in Exhibit “B” through the direct collection method pursuant to Chapter
190, Florida Statutes; and

WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll adopted herein, including that portion certified to the County Tax
Collector by this Resolution, as the County Property Appraiser updates the property roll for
the County, for such time as authorized by Florida law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CARLTON LAKES COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. BENEFIT. The provision of the services, facilities and operations as
described in Exhibit “A” confer a special and peculiar benefit to the lands within the District,
which benefits exceed or equal the costs of the assessments. The allocation of the costs to the
specially benefited lands is shown in Exhibits “A” and “B”.

SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapter 190 of the Florida
Statutes, and using procedures authorized by Florida law for the levy and collection of special
assessments, a special assessment for operation and maintenance is hereby imposed and
levied on benefited lands within the District in accordance with Exhibits “A” and “B”. The
lien of the special assessments for operations and maintenance imposed and levied by this
Resolution shall be effective upon passage of this Resolution.

SECTION 3. COLLECTION AND DUE DATE.
A. Uniform Method Assessments. The collection of the previously levied debt
service assessments and operation and maintenance special assessments on a portion of the

platted lots and developed lands shall be at the same time and in the same manner as County
taxes in accordance with the Uniform Method, as set forth in Exhibits “A” and “B.”
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B. Direct Bill Assessments. The annual installment for the previously levied
debt service assessments, and the annual operations and maintenance assessments, on a
portion of any undeveloped platted lots and/or any undeveloped lands may be collected
directly by the District in accordance with Florida law, as set forth in Exhibits “A” and “B.”
Assessments directly collected by the District are due in full on December 1, 2017; provided,
however, that, to the extent permitted by law, the assessments due may be paid in several
partial, deferred payments and according to the following schedule: 50% due no later than
December 1, 2017, 25% due no later than February 1, 2018 and 25% due no later than May 1,
2018. In the event that an assessment payment is not made in accordance with the schedule
stated above, the whole assessment — including any remaining partial, deferred payments for
Fiscal Year 2017/2018, as well as any future installments of special assessments securing debt
service — shall immediately become due and payable; shall accrue interest, penalties in the
amount of one percent (1%) per month, and all costs of collection and enforcement; and shall
either be enforced pursuant to a foreclosure action, or, at the District’s sole discretion,
collected pursuant to the Uniform Method on a future tax bill, which amount may include
penalties, interest, and costs of collection and enforcement. Any prejudgment interest on
delinquent assessments shall accrue at the applicable rate of any bonds or other debt
instruments secured by the special assessments, or, in the case of operations and maintenance
assessments, at the applicable statutory prejudgment interest rate. In the event an assessment
subject to direct collection by the District shall be delinquent, the District Manager and
District Counsel, without further authorization by the Board, may initiate foreclosure
proceedings pursuant to Chapter 170 of the Florida Statutes or other applicable law to collect
and enforce the whole assessment, as set forth herein.

C. Future Collection Methods. The decision to collect special assessments by
any particular method — e.g., on the tax roll or by direct bill — does not mean that such method
will be used to collect special assessments in future years, and the District reserves the right in
its sole discretion to select collection methods in any given year, regardless of past practices.
The District certifies all assessments for debt service and operations and maintenance for
collection pursuant to Chapters 190 and 197, Florida Statutes. All assessments collected by
the County Tax Collector shall be due and payable as provided in Chapter 197, Florida
Statutes.

SECTION 4. ASSESSMENT RoOLL. The District's Assessment Roll, attached to this
Resolution as Exhibit “B”, is hereby certified and adopted. That portion of the District’s
Assessment Roll which includes developed lands and platted lots is hereby certified to the
County Tax Collector and shall be collected by the County Tax Collector in the same manner
and time as County taxes. The proceeds therefrom shall be paid to the District.

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep
apprised of all updates made to the County property roll by the County Property Appraiser
after the date of this Resolution, and shall amend the Districts Assessment Roll in accordance
with any such updates, for such time as authorized by Florida law. After any amendment of
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the Assessment Roll, the District Manager shall file the updates to the tax roll in the District
records.

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining
portions of this Resolution, or any part thereof.

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage
and adoption of this Resolution by the Board.

PASSED AND ADOPTED this 11 day of August, 2017.

ATTEST: CARLTON LAKES COMMUNITY
DEVELOPMENT DISTRICT

By: By:

Name:

Assistant Secretary Chair of the Board of Supervisors

Exhibit “A” — Fiscal Year 2017/2018 Budget
Exhibit “B” — Assessment Lien Roll
Assessment Roll (Uniform Method)
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RESOLUTION 2017-12

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CARLTON
LAKES COMMUNITY DEVELOPMENT DISTRICT DESIGNATING DATE,
TIME AND LOCATION FOR REGULAR MEETINGS OF THE BOARD OF
SUPERVISORS FOR THE FISCAL YEAR 2017/2018, AND PROVIDING FOR
AN EFFECTIVE DATE HEREOF

WHEREAS, Carlton Lakes Community Development District (the “District”) is a local unit of
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated
entirely within Hillsborough, Florida; and

WHEREAS, the District’s Board of Supervisors (the “Board”), is statutorily authorized to exercise
the powers granted to the District; and

WHEREAS, all meetings of the Board shall be open to the public and governed by the provisions
of Chapter 286, Florida Statutes; and

WHEREAS, the Board is statutorily required to file annually with the local governing authority a
schedule of its regular meetings.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT THAT:

Section 1. Regular meetings of the Board of Supervisors of the District, for the Fiscal Year
2017/2018, shall be held as provided on the schedule attached as Exhibit A.

Section 2. In accordance with Section 189.015(1), Florida Statutes, the District’s Secretary is
hereby directed to file annually, with the Hillsborough County a schedule of the District’s regular meetings.

Section 3. This Resolution shall become effective immediately upon its adoption.
PASSED AND ADOPTED THIS 11" DAY OF AUGUST, 2017.

CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT

CHAIRMAN

ATTEST:

SECRETARY
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EXHIBIT A

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS REGULAR MEETING SCHEDULE

FISCAL YEAR 2017/2018
May 03,2018 2:00 p.m.
August 02,2018 2:00 p.m.

All meetings will convene at 2:00 p.m. at the offices of Meritus located at 2005 Pan Am Circle

Suite 120 Tampa, FL 33607.
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CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT

May 4, 2017 Minutes of Regular Meeting
Minutes of the Regular Meeting

The Regular Meeting of the Board of Supervisors of the Carlton Lakes Community Development
District was held on Thursday, May 4, 2017 at 2:00 p.m. at Meritus located at 2005 Pan Am
Circle Suite 120, Tampa, FL 33607.
1. CALL TO ORDER/ROLL CALL
Mr. Lamb called the Regular Meeting of the Board of Supervisors of Carlton Lakes Community
Development District to order on Thursday May 4, 2017 at 2:20 p.m. and identified the

Supervisors present constituting a quorum.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeff Hills Chairman

Ryan Motko Supervisor

Rhonda Nelson Supervisor

Brady Lefere Supervisor

Staff Members Present:

Brian Lamb District Manager

Nicole Chamberlain Meritus

John Vericker District Counsel

Tonja Stewart District Engineer via conference call

There were a few members of the general public in attendance.

2. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS

Mr. Lamb briefly went over the meeting agenda. There were no audience questions or comments on
agenda items.

3. BUSINESS ITEMS
A. Engineer’s Report

Ms. Stewart went over the Engineer’s Report with the Board.
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44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Regular Meeting
May 4, 2017

MOTION TO:
MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Approve the Engineer’s Report in substantial form.
Supervisor Hills

Supervisor Motko

None Further

Called to Vote: Motion PASSED

4/0 — Motion Passed Unanimously

B. Second Supplemental Assessment Methodology Report

Page 2

Mr. Lamb reviewed some of the details of the Second Supplemental Assessment Methodology Report

with the Board.

The full discussion is available on audio recording.

MOTION TO:

MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Approve the Second Supplemental Assessment

Methodology Report in substantial form.
Supervisor Hills

Supervisor Motko

None Further

Called to Vote: Motion PASSED

4/0 — Motion Passed Unanimously

C. Consideration of Resolution 2017-04; Delegated Bond Award Resolution

Mr. Lamb went over the resolution with the Board.

MOTION TO:
MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Approve Resolution 2017-04.
Supervisor Hills

Supervisor Motko

None Further

Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

D. Consideration of Resolution 2017-05; Re-Setting the Terms of Office to Coincide with

General Election Schedule

Mr. Lamb reviewed the resolution with the Board.

27



82
83

84
85
86
87
88

&9
90
91
92
93
94
95
96

97
98
99
100
101

102
103
104
105
106
107
108

109
110
111
112
113

114
115
116
117
118
119
120
121
122

CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Regular Meeting

May 4, 2017

Page 3

MOTION TO: Approve Resolution 2017-05.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None Further

RESULT: Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

E. Consideration of Resolution 2017-06; Approving Proposed Fiscal Year 2018 Budget &
Setting Public Hearing

Mr. Lamb went over the resolution and budget line items with the Board. The public hearing is set for
Thursday, August 3, 2017 at 2:00 p.m. at the same location.

MOTION TO: Approve Resolution 2017-06.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None Further

RESULT: Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

F. Consideration of Resolution 2017-07; Re-Designating of Officers

Mr. Lamb reviewed the resolution with the Board.

MOTION TO: Approve Resolution 2017-07 with Supervisor Lefere
added as an Assistant Secretary.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None Further

RESULT: Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

G. Annual Disclosure of Qualified Electors
Mr. Lamb announced that as of April 15, 2017, Carlton Lakes CDD has 0 qualified electors.
H. Appointment of Audit Committee

Mr. Lamb went over the Audit Committee process with the Board.
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Regular Meeting

May 4, 2017

Page 4

MOTION TO: Appoint the Board as the Audit Committee.
MADE BY: Supervisor Hills
SECONDED BY: Supervisor Motko
DISCUSSION: None Further
RESULT: Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

I. Discussion on Amenity Center Construction Status

Supervisor Motko stated that the amenity center construction will begin in June. Supervisor Motko will
coordinate with District Counsel, and a special meeting will be scheduled.

J. General Matters of the District

4. CONSENT AGENDA
A. Consideration of Board of Supervisors Meeting Minutes August 4, 2016
B. Consideration of Board of Supervisors Meeting Minutes March 10, 2017
C. Consideration of Operations and Maintenance Expenditures May 2017
D. Review of Financial Statements Month Ending February 28, 2017

The Board went over the Consent Agenda items.

MOTION TO: Approve the Consent Agenda.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None Further

RESULT: Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

5. STAFF REPORTS
A. District Counsel
B. District Engineer
C. District Manager

6. SUPERVISOR REQUESTS AND AUDIENCE COMMENTS

There were no supervisor requests or audience comments.
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Regular Meeting

May 4, 2017

Page 5

7. ADJOURNMENT

MOTION TO: Adjourn.

MADE BY: Supervisor Motko

SECONDED BY: Supervisor Hills

DISCUSSION: None Further

RESULT: Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed
meeting held on

Signature Signature

Printed Name Printed Name

Title: Title:

o0 Chair O Secretary

O Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal
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CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT

May 22,2017 Minutes of Special Meeting
Minutes of the Special Meeting

The Special Meeting of the Board of Supervisors of the Carlton Lakes Community Development
District was held on Monday, May 22, 2017 at 1:00 p.m. at Meritus located at 2005 Pan Am
Circle Suite 120, Tampa, FL 33607.
1. CALL TO ORDER/ROLL CALL
Mr. Lamb called the Special Meeting of the Board of Supervisors of Carlton Lakes Community
Development District to order on Monday, May 22, 2017 at 1:20 p.m. and identified the

Supervisors present constituting a quorum.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeff Hills Chairman

Ryan Motko Supervisor

Brady Lefere Supervisor

Rhonda Nelson Supervisor arrived at approximately 1:25 p.m.
Staff Members Present:

Brian Lamb District Manager

Vivek Babbar District Counsel

There were no members of the general public in attendance.

2. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS

There were no audience questions or comments on agenda items.

3. BUSINESS ITEMS
Mr. Lamb stated that the special meeting was called for purposes related to the bond financing for the
2017 Special Assessment Revenue Bonds for the next phase of the project. He explained that the
underwriter was successful in negotiating a rate within the parameters as set forth in the delegated bond
award. The revised final supplemental assessment report reflects those changes and is included as an
exhibit to Resolution 2017-08.

Mr. Lamb continued to go over details of the Bond financing answer the Board’s questions about it.

The full discussion is available on audio recording.
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Special Meeting

May 22, 2017
Page 2

MOTION TO:

MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Approve the Report as Amended and stated by the
District Manager, related to the numbers achieved by the

underwriter.

Supervisor Hills

Supervisor Motko

None Further

Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

A. Consideration of Resolution 2017-08; Final Supplemental Assessment

Mr. Lamb went over the resolution with the Board.

MOTION TO:
MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Approve Resolution 2017-08.
Supervisor Hills

Supervisor Motko

None Further

Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

B. Consideration of Resolution 2017-09; Approving the Form of the Bond Documents

Mr. Lamb reviewed the resolution with the Board.

MOTION TO:
MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Approve Resolution 2017-09.
Supervisor Hills

Supervisor Motko

None Further

Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously

C. Acceptance of Dissemination Services Agreement

Mr. Lamb explained the agreement to the Board.

MOTION TO:
MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Accept the Dissemination Services Agreement.

Supervisor Hills

Supervisor Motko

None Further

Called to Vote: Motion PASSED
4/0 — Motion Passed Unanimously
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Special Meeting
May 22,2017

Page 3
89
90 D. General Matters of the District
91
92
93 4. SUPERVISOR REQUESTS AND AUDIENCE COMMENTS
94
95  There were no supervisor requests or audience comments.
96
97
98 5. ADJOURNMENT
99
100 MOTION TO: Continue the meeting until Thursday, May 25> 2017 at
101 9:00 a.m. at the current location, and if there is no
102 business to conduct on May 25, 2017, there will be a
103 mandatory adjournment at 4:00 p.m. that day.
104 MADE BY: Supervisor Hills
105 SECONDED BY: Supervisor Motko
106 DISCUSSION: None Further
107 RESULT: Called to Vote: Motion PASSED
108 4/0 — Motion Passed Unanimously
109
110
111

112
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Special Meeting

May 22, 2017

Page 4

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed
meeting held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair O Secretary

O Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal
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June 2017 Meeting

Carlton Lakes Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description
| Monthly Contract ‘ ‘ ‘ ‘ |
| Aquatic Weed Management ‘ 15751 ‘ $421.00 ‘ ‘ Waterway Service - May |
| Aquatic Weed Management ‘ 16594 ‘ 421.00 ‘ $ 842.00 ‘ Waterway Service - June |
| Meritus Districts ‘ 7901 ‘ 2,812.50 ‘ ‘ Management Services - June |
| Monthly Contract Sub-Total | | $ 3,654.50 | | |
| Variable Contract ‘ ‘ ‘ ‘ |
| Grau and Associates \ GA051517 \ $23.00 | | Audit FYE 09/30/2016 |
| Grau and Associates \ 15775 \ 1,100.00 | | Audit FYE 12/31/2016 |
| Grau and Associates \ 15643 \ 1,000.00 |  $2,123.00 | Audit FYE 12/31/2016 |
| Stantec ‘ 1217951 ‘ 513.50 | | Professional Services thru 6/16/17 General |
| Straley Robin Vericker ‘ 14326 ‘ 181.50 ‘ ‘ Proffessional Service - thru 04/15/17 |
| Straley Robin Vericker ‘ 14427 ‘ 1,614.50 ‘ ‘ Professional Services - thru 05/15/17 |
| Straley Robin Vericker ‘ 14556 ‘ 2,503.74 ‘ $4,299.74 ‘ Professional Services thru 06/15/17 |
| Variable Contract Sub-Total ‘ ‘ $6,936.24 | ‘ |
| Utilities | | | | |
| Tampa Electric | 211005443372 042117 | $-1,423.64 | | Electric Service - thru 04/18/17 |
| Tampa Electric ‘ 211005443372 052217 ‘ -1,386.06 | | Electric Service - thru 05/17/17 |
| Tampa Electric ‘ 211005443372 062117 ‘ -1,347.42 | | Electric Service - thru 06/16/17 |
| Tampa Electric ‘ 211005443505 042117 ‘ 2,083.99 | | Electric Service thru 04/17/17 |
| Tampa Electric | 211005443505 052217 | 2,083.99 | | Electric Service thru 05/16/17 |
| Tampa Electric | 211005443505 062117 | 2,083.99 | | Electric Service - thru 06/15/17 |
| Tampa Electric | 211005443687 042117 | 1,536.98 | | Electric Service thru 04/17/17 |
| Tampa Electric | 211005443687 052217 | 1,536.98 | | Electric Service thru 05/16/17 |
| Tampa Electric | 211005443687 062117 | 1,536.98 | | Electric Service - thru 06/15/17 |
| Tampa Electric | 211005443919 042117 | 2,320.80 | | Electric Service thru 04/17/17 |
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June 2017 Meeting

Carlton Lakes Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description
| Tampa Electric | 211005443919 052217 | 2,320.80 | | Electric Service - thru 05/16/17 |
| Tampa Electric | 211005443919 062117 | 2,320.80 | | Electric Service - thru 06/15/17 |
| Tampa Electric ‘ 221000718207 042117 ‘ 555.80 | | Electric Service thru 04/17/17 |
| Tampa Electric | 221000718207 052217 | 236.83 | | Electric Service - thru 05/16/17 |
| Tampa Electric | 221000718207 062117 | 236.83 | | Electric Service - thru 06/15/17 |
| Tampa Electric | 221000778375 042117 | 317.44 | | Electric Service thru 04/18/17 |
| Tampa Electric | 221000778375 052217 | 200.91 | | Electric Service - thru 05/17/17 |
| Tampa Electric | 221000778375 062117 | 346.94 | | Electric Service - thru 06/16/17 |
| Tampa Electric | 221000778391 042117 | 274.29 | | Electric Service thru 04/18/17 |
| Tampa Electric | 221000778391 052217 | 330.69 | | Electric Service - thru 05/17/17 |
| Tampa Electric | 221000778391 062117 | 52842 | $16,696.34 | Electric Service - thru 06/16/17 |
| Utilities Sub-Total \ \ $ 16,696.34 | \ |
| Regular Services ’ ‘ ‘ ’ |
| Regular Services Sub-Total ] ‘ $0.00 ‘ ] |
| Additional Services ‘ ‘ ‘ ‘ |
| Cornerstone Solutions Group ‘ 1073043 ‘ $3,677.73 ‘ ‘ Lawn Maintenance - Mow, Weed, Trim |
| Tampa Bay Times \ 473833051517 \ 420.00 | | Notice of Special Meeting 05/14/17 |
| Tampa Bay Times \ 473833053117 \ 42000 | $840.00 | Notice of Special Meeting 05/14/17 |
| Additional Services Sub-Total ‘ ‘ $4,517.73 | ‘ |
\ \ $31,804.81 | \ \

Approved (with any necessary revisions noted):
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Approved 4/26/2017 by ozhiryakova
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Approved 5/4/2017 by ozhiryakova

60



61



62



63



64



65



Approved 5/4/2017 by ozhiryakova
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Approved 5/4/2017 by ozhiryakova
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Approved 5/4/2017 by ozhiryakova
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Approved 5/4/2017 by ozhiryakova
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Approved 5/4/2017 by ozhiryakova

90



91



92



93



94



95



96



97



98



99



Carlton Lakes
Community Development District

Financial Statements
(Unaudited)

Period Ending
June 30, 2017

Meritus Districts
2005 Pan Am Circle ~ Suite 120 ~ Tampa, Florida 33607
Phone (813) 873-7300 ~ Fax (813) 873-7070
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Meritus Corp
Carlton Lakes CDD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE MONTH ENDED June 30, 2017

Expense line 51300/4801 Legal Advertising: Budget for FY17 -$1,000.00 — 1,169.68 expense
incurred for FY 17. Budget needed

Expense line 51300/4901 Bank Fees: Budget for FY17 -$250.00 — 281.76 expense incurred
for FY 17. Budget needed

Expense line 51300/4901 Dues, Licenses & Fees: Budget for FY17 -$175.00 — 175.00
expense incurred for FY 17. Budget needed

Expense line 53100/4301 Electric Utility Services: Budget for FY17 -$25,000.00 — 55,468.56
expense incurred for FY 17. Budget needed

Expense line 53100/4310 Decorative Light Maintenance: Budget for FY17 -$0.00 — 5,941.77
expense incurred for FY 17. Budget needed.

DS Revenue Special Assessments Line 1003 budget needed.
DS Revenue Interest Line 1001 budget needed.
DS Payments Principal Payments Line 7001 budget needed.

These notes are to be read in conjunction with the attached compilation report.
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Carlton Lakes Community Development District

Balance Sheet

As of 6/30/2017
(In Whole Numbers)

Capital General Fixed General
Debt Service - Projects- Series Assets Account Long-Term
General Fund Series 2015 2015 Group Debt Total
Assets

Cash-Operating Account 89,153 0 0 0 0 89,153
Accounts Receivable - Other 0 0 0 0 0 0
Investments-Revenue Account 0 0 0 0 0 0
2015

Investments-Reserve 2015 0 0 0 0 0 0
Investments-Interest 2015 0 0 0 0 0 0
Investments-Prepayment 2015 0 0 0 0 0 0
Investments-Subaccount of 0 0 0 0 0 0
Construction 2015

Investments-Cost of Issuance 2015 0 0 0 0 0 0

Investments-Principal 0 0 0 0 0 0
Account-Series 2006

Investments-Cost of Issuance 0 0 0 0 0 0
Account-Series 2006

Investments-Capitalized Interest 0 0 0 0 0 0
2013

Investments-Revenue Acct-Series 0 0 0 0 0 7
2017

Investments-Interest 0 0 0 0 0 83,438
Account-Series 2017

Debt Service-DSR Fund-Series 0 0 0 0 0 103,845
2017

Capital Projects-Series 2017 0 0 0 0 0 19,905
ACQ&CONS

Capital Projects-Series 2017 COI 0 0 0 0 0 77
Debt Service- Amenity Centr 0 0 0 0 0 1,985,018
Series 2017

Investments-Subaccount of 0 0 19 0 0 19
Construction 2015

Investments-Revenue Series 2015 0 3,398 0 0 0 3,398
Investments-Reserve Series 2015 0 610,819 0 0 0 610,819
Investments-Interest Series 2015 0 242,808 0 0 0 242,808
Investments-Prepayment Series 0 434,685 0 0 0 434,685
2015

Prepaid Items 0 0 0 0 0 0
Deposits 1,530 0 0 0 0 1,530
Construction Work In Progress 0 0 0 8,130,887 0 8,130,887
Amount Available-Debt Service 0 0 0 0 1,568,253 1,568,253

Date: 7/8/17 05:04:58 PM Page: 1



Amount To Be Provided-Debt
Service

Total Assets

Liabilities
Accounts Payable

Revenue Bonds Payable-Series
2015

Total Liabilities

Fund Equity & Other Credits
Investment In General Fixed Assets
Other
Total Fund Equity & Other Credits

Total Liabilities & Fund Equity

Date: 7/8/17 05:04:58 PM

Carlton Lakes Community Development District

Balance Sheet
As of 6/30/2017

(In Whole Numbers)

Capital General Fixed General
Debt Service - Projects- Series Assets Account Long-Term
General Fund Series 2015 2015 Group Debt Total

0 0 0 0 6,984,193 6,984,193
90,683 1,291,710 19 8,130,887 8,552,445 20,258,033
935 0 0 0 0 935

0 0 0 0 8,552,445 8,552,445

935 0 0 0 8,552,445 8,553,380

0 0 0 8,130,887 0 8,130,887
89,748 1,291,710 19 0 0 3,573,767
89,748 1,291,710 19 8,130,887 0 11,704,654
90,683 1,291,710 19 8,130,887 8,552,445 20,258,033

Page: 2



Revenues
Special Assessments - Service
Charges
Operations & Maintenance
Assmts-Off Roll

Contributions & Donations From
Private Sources

Developer Contributions
Total Revenues

Expenditures
Financial & Administrative
District Manager
District Engineer
Disclosure Report
Trustees Fees
Auditing Services
Postage, Phone, Faxes, Copies
Public Officials Insurance
Legal Advertising
Bank Fees
Dues, Licenses & Fees
Office Supplies
Legal Counsel
District Counsel
Electric Utility Services
Electric Utility Services
Decorative Light Maintenance
Garbage/Solid Waste Control
Services
Garbage Collection
Water-Sewer Combination
Services
Water Utility Services
Other Physical Environment
Waterway Management
Program
Property & Casualty Insurance
Club Facility Maintenance
Landscape Maintenance -
Contract

Landscape Maintenance -
Other

Plant Replacement Program
Irrigation Maintenance
Pool Maintenance

Total Expenditures

Excess Of Revenues Over (Under)
Expenditures

Fund Balance, Beginning of Period

Fund Balance, End of Period

Date: 7/8/17 05:07:12 PM

Carlton Lakes Community Development District

Statement of Revenues and Expenditures

001 - General Fund
From 10/1/2016 Through 6/30/2017
(In Whole Numbers)

Total Budget -

Current Period

Total Budget

Percent Total
Budget Remaining

Original Actual Variance - Original - Original
0 151,873 151,873 0%
224,600 61,765 (162,835) (73)%
224,600 213,638 (10,962) (5)%
33,750 22,500 11,250 33%
7,500 3,326 4,174 56 %
5,000 0 5,000 100 %
5,500 4,041 1,459 27 %
5,000 2,523 2,477 50 %
1,000 84 916 92 %
1,900 0 1,900 100 %
1,000 1,170 (170) 17%
250 282 (32) (13)%
175 175 0 0%
250 0 250 100 %
20,000 9,864 10,136 51 %
25,000 55,469 (30,469) (122)%
0 5,942 (5,942) 0%
500 0 500 100 %
2,500 91 2,409 96 %
7,750 842 6,908 89 %
7,000 0 7,000 100 %
7,500 0 7,500 100 %
53,025 0 53,025 100 %
10,000 0 10,000 100 %
5,000 0 5,000 100 %
10,000 0 10,000 100 %
15,000 0 15,000 100 %
224,600 106,307 118,293 53 %
0 107,330 107,330 0%
0 (17,582) (17,582) 0%
0 89,748 89,748 0%
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Date: 7/8/17 05:07:12 PM

Carlton Lakes Community Development District

Statement of Revenues and Expenditures

001 - General Fund
From 10/1/2016 Through 6/30/2017
(In Whole Numbers)

Percent Total
Total Budget - Current Period Total Budget Budget Remaining
Original Actual Variance - Original - Original
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

200 - Debt Service - Series 2015
From 10/1/2016 Through 6/30/2017
(In Whole Numbers)

Percent Total

Total Budget - Current Period Total Budget Budget Remaining
Original Actual Variance - Original - Original
Revenues
Special Assessments - Capital
Improvements
Debt Service Prepayments 0 443,671 443,671 0%
Interest Earnings
Interest Earnings 0 1,260 1,260 0%
Capitalized Interest 482,963 0 (482,963) (100)%
Total Revenues 482,963 444,931 (38,032) (8)%
Expenditures
Debt Service Payments
Interest-Series 2015 482,962 487,609 (4,647) 1)%
Principal-Series 2015 0 5,000 (5,000) 0%
Total Expenditures 482,962 492,609 (9,647) (3)%
Excess Of Revenues Over (Under) 1 (47,679) (47,680) (4,767,986)%
Expenditures
Fund Balance, Beginning of Period
0 1,339,388 1,339,388 0%
Fund Balance, End of Period 1 1,291,710 1,291,709 129,170,855 %
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

203 - Debt Service - Series 2017
From 10/1/2016 Through 6/30/2017
(In Whole Numbers)

Percent Total

Total Budget - Current Period Total Budget Budget Remaining
Original Actual Variance - Original - Original
Revenues
Interest Earnings
Interest Earnings 0 83 83 0%
Total Revenues 0 83 83 0%
Expenditures
Other Physical Environment
Improvements Other Than 0 1,337,848 (1,337,848) 0%
Buildings
Total Expenditures 0 1,337,848 (1,337,848) 0%
Other Financing Sources
Debt Proceeds
Bond Proceeds 0 3,643,621 3,643,621 0%
Total Other Financing Sources 0 3,643,621 3,643,621 0%
Excess Of Revenues Over (Under) 0 2,305,856 2,305,856 0%
Expenditures
Fund Balance, End of Period 0 2,305,856 2,305,856 0%
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

300 - Capital Projects- Series 2015
From 10/1/2016 Through 6/30/2017
(In Whole Numbers)

Percent Total

Total Budget - Current Period Total Budget Budget Remaining
Original Actual Variance - Original - Original
Revenues
Interest Earnings
Interest Earnings 0 97 97 0%
Total Revenues 0 97 97 0%
Expenditures
Other Physical Environment
Improvements Other Than 0 112,098 (112,098) 0%
Buildings
Total Expenditures 0 112,098 (112,098) 0%
Excess Of Revenues Over (Under) 0 (112,001) (112,001) 0%
Expenditures
Fund Balance, Beginning of Period
0 112,020 112,020 0%
Fund Balance, End of Period 0 19 19 0%
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Revenues
Interest Earnings
Interest Earnings
Total Revenues

Expenditures

Financial & Administrative
District Manager
District Engineer
Trustees Fees
Bond Counsel

Legal Counsel
District Counsel

Other Physical Environment
Improvements Other Than
Buildings

Total Expenditures

Other Financing Sources
Debt Proceeds
Bond Proceeds
Total Other Financing Sources

Excess Of Revenues Over (Under)
Expenditures

Fund Balance, End of Period

Date: 7/8/17 05:07:12 PM

Carlton Lakes Community Development District

Statement of Revenues and Expenditures

303 - Capital Project - Series 2017
From 10/1/2016 Through 6/30/2017
(In Whole Numbers)

Percent Total

Total Budget - Current Period Total Budget Budget Remaining
Original Actual Variance - Original - Original
0 14 14 0%
0 14 14 0%
0 33,500 (33,500) 0%
0 2,014 (2,014) 0%
0 10,525 (10,525) 0%
0 83,000 (83,000) 0%
0 35,500 (35,500) 0%
0 114,906 (114,906) 0%
0 279,444 (279,444) 0%
0 165,864 165,864 0%
0 165,864 165,864 0%
0 (113,566) (113,566) 0%
0 (113,566) (113,566) 0%
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Carlton Lakes Community Development District
Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash-Operating Account
Reconciliation ID: 06/30/2017

Reconciliation Date: 6/30/2017

Status: Open

Bank Balance

Less Outstanding Checks/Vouchers

Plus Deposits in Transit

Plus or Minus Other Cash Items

Plus or Minus Suspense Items

104,688.46

9,599.48

0.00

(5,977.97)

0.00

Reconciled Bank Balance

Balance Per Books

89,111.01

89,111.01

Unreconciled Difference

0.00

Click the Next Page toolbar button to view details.

Date: 7/8/17 05:07:49 PM



Detail

Carlton Lakes Community Development District

Cash Account: 10101 Cash-Operating Account
Reconciliation ID: 06/30/2017
Reconciliation Date: 6/30/2017

Status: Open

Outstanding Checks/Vouchers

Document Number

Document Date

Document Description

Reconcile Cash Accounts

Document Amount

Payee

1020

1020

1105

1107

1108

1109

1110

1111

1112

Outstanding Checks/Vouchers

Date: 7/8/17 05:07:49 PM

3/2/2016

3/2/2016

6/23/2017

6/30/2017

6/30/2017

6/30/2017

6/30/2017

6/30/2017

6/30/2017

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

System Generated
Check/Voucher

41.78

(41.78)

2,503.74

2,083.99

1,536.98

2,320.80

236.83

346.94

528.42

9,557.70

Times Publishing Company
Times Publishing Company
Straley & Robin

Tampa Electric Company
Tampa Electric Company
Tampa Electric Company
Tampa Electric Company
Tampa Electric Company

Tampa Electric Company
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