CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS
REGULAR MEETING
DECEMBER 14, 2015



CARLTON LAKES

COMMUNITY DEVELOPMENT DISTRICT AGENDA
Monday, December 14, 2015
2:30 P.M.
The Offices of Meritus
Located at 5680 W. Cypress Street Suite A, Tampa FL 33607

District Board of Supervisors Chairman Jeff Hills
Vice Chairman Gary Jernigan
Supervisor Ryan Motko
Supervisor Vacant
Supervisor Vacant
District Manager Meritus Brian Lamb
Brian Howell
District Attorney Straley & Robin John Vericker
District Engineer Stantec (Interim) Tonja Stewart

All cellular phones and pagers must be turned off while in the meeting room

The District Agenda is comprised of four different sections:

The meeting will begin at 2:30 p.m. with the seventh section called Business Matters. The business matters section
contains items for approval by the District Board of Supervisors that may require discussion, motion and votes on an
item-by-item basis. If any member of the audience would like to speak on one of the business items, they will need to
register with the District Administrator prior to the presentation of that agenda item. Agendas can be reviewed by
contacting the Manager’s office at (813) 397-5120 at least seven days in advance of the scheduled meeting. Requests to
place items on the agenda must be submitted in writing with an explanation to the District Manager at least fourteen (14)
days prior to the date of the meeting. The ninth section is called Administrative Matters. The Administrative Matters
section contains items that require the review and approval of the District Board of Supervisors as a normal course of
business. The tenth section is called Staff Reports. This section allows the District Administrator, Engineer, and Attorney
to update the Board of Supervisors on any pending issues that are being researched for Board action. The final sections
are called Board Members Comments and Public Comments. This is the section in which the Supervisors may request
Staff to prepare certain items in an effort to meet residential needs. The Audience Comment portion of the agenda is
where individuals may comment on matters that concern the District. Each individual is limited to three (3) minutes for
such comment. The Board of Supervisors or Staff is not obligated to provide a response until sufficient time for research
or action is warranted. IF THE COMMENT CONCERNS A MAINTENANCE RELATED ITEM, THE ITEM WILL
NEED TO BE ADDRESSED BY THE DISTRICT ADMINSTRATOR OUTSIDE THE CONTEXT OF THIS
MEETING.

Public workshops sessions may be advertised and held in an effort to provide informational services. These sessions allow
staff or consultants to discuss a policy or business matter in a more informal manner and allow for lengthy presentations
prior to scheduling the item for approval. Typically no motions or votes are made during these sessions.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate
in this meeting is asked to advise the District Office at (813) 397-5120, at least 48 hours before the meeting. If you are
hearing or speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can aid you in contacting
the District Office.

Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is
advised that this same person will need a record of the proceedings and that accordingly, the person may need to ensure
that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is to be
based.



December 14, 2015
Board of Supervisors
Carlton Lakes Community Development District

Dear Board Members:

The Regular Meeting of Carlton Lakes Community Development District will be held on December 14, 2015 at
2:30 p.m. at the Offices of Meritus located at 5680 W. Cypress Street Suite A, Tampa, FL 33607. Following is the
Agenda for the Meeting:

il o

6.
7.

Call In Number: 1-866-906-9330 Access Code: 4863181

CALL TO ORDER/ROLL CALL

PUBLIC COMMENT ON AGENDA ITEMS

BUSINESS ITEMS

A. Other Matters Relating to Financing

BUSINESS ADMINISTRATIVE

A. Consideration of Board of Supervisors Meeting Minutes October 30, 2015...........ccccceeveennen. Tab 01
Consideration of Board of Supervisors Meeting Minutes November 5, 2015...........cccccevenee Tab 02
Consideration of Operations and Maintenance Expenditures December 2015 ............c.cc........ Tab 03
Review of Financial Statements Month Ending October 31, 2015........ccccocvveiieiieninnireieeen, Tab 04
. General Matters of the District

STAFF REPORTS

A. District Counsel

B. District Engineer

C. District Manager

SUPERVISOR REQUESTS AND AUDIENCE COMMENTS

ADJOURNMENT

SESRoY

We look forward to seeing you at the meeting. In the meantime, if you have any questions, please do not hesitate to
call us at (813) 397-5120.

Sincerely,

Brian Lamb

District Manager
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CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT

October 30, 2015 Minutes of Special Meeting and Public Hearing

Minutes of Special Meeting and Public Hearing

The Special Meeting and Public Hearing of the Carlton Lakes Community Development District were held
on Friday, October 30, 2015 at 2:00 p.m. at Meritus, 5680 W. Cypress Street Suite A, Tampa, FL 33607.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeff Hills Chairman
Ryan Motko Vice Chairman
Gary Jernigan Supervisor

Staff Members Present:

Brian Howell Meritus
Ken Joines Meritus
Jimmy Paleveda Meritus
John Vericker District Counsel

1. CALL TO ORDER/ROLL CALL

Mr. Howell called the Special Meeting and Public Hearing of the Carlton Lakes Community Development
District to order on Friday, October 30, 2015 at approximately 2:05 p.m. and identified the Supervisors
present constituting a quorum.

2. PUBLIC COMMENT ON AGENDA ITEMS
There were no members of the public present.

3. PUBLIC HEARING ON LEVYING SPECIAL ASSESSMENTS
A. Open the Public Hearing on Levying Special Assessments

MOTION TO: Open the Public Hearing on Levying Special Assessments.
MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None Further

RESULT: 3/0 Called to Vote: motion PASSED

B. Staff Presentations
Mr. Paleveda gave report on assessments totaling $23.945 million. Assessments will be (subject to final
underwriting) annually 40” $1,980.80, 50° $2,476.00, 60’ $2,971.20 with total principal being 40’
$25,086.43, 50° $31,358.04, 60’ $37,629.65.

C. Public Comment



CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Regular Meeting and Public Hearing
October 30, 2015

Page 2
49
50 D. Close the Public Hearing on Levying Special Assessments
51
52 MOTION TO: Close the Public Hearing on Levying Special Assessments.
53 MADE BY: Supervisor Hills
54 SECONDED BY: Supervisor Motko
55 DISCUSSION: None Further
56 RESULT: 3/0 Called to Vote: motion PASSED
57
58 E. Consideration of Resolution 2016-02; Levying Special Assessments
59
60 MOTION TO: Approve Resolution 2016-02; Levying Special Assessments.
61 MADE BY: Supervisor Hills
62 SECONDED BY: Supervisor Jernigan
63 DISCUSSION: None Further
64 RESULT: 3/0 Called to Vote: motion PASSED
65
66 4. BUSINESS ITEMS
67 A. Consideration of Resolution 2016-03; Re-Designating Officers
68
69 MOTION TO: Approve Resolution 2016-03 as presented.
70 MADE BY: Supervisor Jernigan
71 SECONDED BY: Supervisor Hills
72 DISCUSSION: None Further
73 RESULT: 3/0 Called to Vote: motion PASSED
74
75 It was noted that Robert Rios is no longer with Meritus.
76
77 5. BUSINESS ADMINISTRATIVE
78 A. Consideration of Board of Supervisors Meeting Minutes September 29, 2015
79 B. Consideration of Board of Supervisors Meeting Minutes October 5, 2015
80 C. Consideration of Operations and Maintenance Expenditures October 2015
81 D. Review of Financial Statements Month Ending August 31, 2015
82
83 MOTION TO: Approve Business Administrative Items A - D.
84 MADE BY: Supervisor Hills
85 SECONDED BY: Supervisor Jernigan
86 DISCUSSION: None Further
87 RESULT: 3/0 Called to Vote: motion PASSED
88
89 E. Matters Relating to Financing
90 F. General Matters of the District
91
92 6. STAFF REPORTS
93 A. District Counsel
94 B. District Engineer

95 C. District Manager
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Regular Meeting and Public Hearing
October 30, 2015
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7. SUPERVISORS REQUESTS AND AUDIENCE COMMENTS

8. ADJOURNMENT

MOTION TO: Adjourn.

MADE BY: Supervisor Motko

SECONDED BY: Supervisor Hills

DISCUSSION: None Further

RESULT: 3/0 Called to Vote: motion PASSED

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed
meeting held on

Signature Signature

Printed Name Printed Name

Title: Title:

o0 Chair O Secretary

O Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal

.........................................................
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CARLTON LAKES
COMMUNITY DEVELOPMENT DISTRICT

November 5, 2015 Minutes of Regular Meeting

Minutes of Regular Meeting

The Regular Meeting of the Carlton Lakes Community Development District was held on Thursday,
November 5, 2015 at 2:30 p.m. at Meritus, 5680 W. Cypress Street Suite A, Tampa, FL 33607.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeff Hills Chairman
Ryan Motko Vice Chairman
Gary Jernigan Supervisor

Staff Members Present:

Brian Lamb Meritus (via speakerphone)
Brian Howell Meritus

Jimmy Paleveda Meritus

John Vericker District Counsel

1. CALL TO ORDER/ROLL CALL

Mr. Howell called the Regular Meeting of the Carlton Lakes Community Development District to order on
Thursday, November 5, 2015 at approximately 2:30 p.m. and identified the Supervisors present
constituting a quorum.

2. PUBLIC COMMENT ON AGENDA ITEMS

3. BUSINESS ITEMS
A. Approve the First Supplemental Assessment Methodology Report

Mr. Paleveda went over the First Supplemental Assessment Methodology Report with the Board in detail and
answered all questions the Board had.

MOTION TO: Accept the First Supplemental Methodology Report.
MADE BY: Supervisor Hills

SECONDED BY: Supervisor Jernigan

DISCUSSION: None Further

RESULT: 3/0 Called to Vote: motion PASSED

B. Matters Relating to Financing
C. General Matters of the District

Mr. Vericker stated they were asked to prepare some deeds on the CDD common areas which they did and
were that the deeds were recorded this morning.
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Regular Meeting
November 5, 2015

MOTION TO:
MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Acceptance of deed.

Supervisor Hills

Supervisor Motko

None Further

3/0 Called to Vote: motion PASSED

Page 2

Mr. Vericker also asked the Board to approve for the Chair to enter into a declaration of consent, agreement

to convey or dedicate a collateral assignment, funding a completion agreement, a tru-up agreement, a

promissory note, and the other acquisition agreements for the acquisition of the CDD infrastructure to be

funded out of bond proceeds.

MOTION TO:
MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Approve Chair to enter into agreements as stated by Counsel.
Supervisor Hills

Supervisor Jernigan

None Further

3/0 Called to Vote: motion PASSED

4. STAFF REPORTS
A. District Counsel
B. District Engineer
C. District Manager

5. SUPERVISORS REQUESTS AND AUDIENCE COMMENTS

6. ADJOURNMENT

MOTION TO:
MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Adjourn.

Supervisor Hills

Supervisor Motko

None Further

3/0 Called to Vote: motion PASSED
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CARLTON LAKES COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Regular Meeting and Public Hearing
November 5, 2015
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*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed
meeting held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair O Secretary

O Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal
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FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY Invoice No.: 32949 Date Invoiced: 10/01/2015
FY 2015/2016 SPECIAL DISTRICT FEE INVOICE AND UPDATE FORM Special District Accountability Program

Instructions: In accordance with Sections 189.064 and 189.018, F.S., and Chapter 73C-24, F.A.C., please remit the fee due payable to the
Department of Economic Opportunity OR complete the Zero Annual Fee Certification Section, as appropriate. In addition, review the
information below about the district and update as necessary. Provide backup documentation if the district's name or status has changed.
By the postmarked due date, mail the payment and this signed form to the Department of Economic Opportunity, Office of Financial Mgmt.,
107 E. Madison Street, MSC 120, Tallahassee, Florida 32399-4124. Direct questions to (850) 717-8430.

ANNUAL FEE: $175.00 LATE FEE: $0.00 RECEIVED: $0.00 FEE DUE, POSTMARKED BY 12/03/2015: $175.00

District's Name, Registered Agent & Office™:

Carlton Lakes Community Development District Telephone: (813) 873-7300
Mr. Brian K. Lamb Fax: (813) 873-7070
5680 West Cypress Street Suite A Status™: Independent
Tampa, FL 33607 Creation Document: On File
Map: On File
Last Update: 07/15/2015
Website:
E-mail: Robert.Rios@merituscorp.com
County(ies): Hillsborough
Local Governing Authority*: Hillsborough County
Function(s)*: Community Development
Date Established: 03/25/2015
Creation Documents*: County Ordinance 15-6
Statutory Authority*: Chapter 190, Florida Statutes
Board Selection*: Elected
Authority to Issue Bonds*: Yes
Revenue Source*: Assessments
*Explanations
Registered Agent: The person designated by the special district to accept due process on behalf of the special district
Status: Independent or Dependent - see Section 189.012, F.S.
Local Governing Authority: The governing body of a unit of local general-purpose government
Functions: The function/purpose of the special district
Creation Documents: Ordinance, Resolution, Statute, Special Act, Court Decree, Interlocal Agreement, etc.
Statutory Authority: The Florida Statute governing the function of the special district
EBoard Selection: Appointed, Appointed/Elected, Elected, Governor Appoints, Local Governing Authority Appoints, Same as

5 Local Governing Authority, Similar to Local Governing Authority, Other

o Authority to Issue Bonds:  Yes or No

inRevenue Sources: Ad Valorem, Agreement, Assessments, Bond Issuer Fees, Co., Donations, Fed, Fees, Other, Investments,
Grants, Municipality, Non-Ad Valorem, Priv. Enterprise, Sales Surtax, Sales/Leases, State, TIF, Tolls, None

CERTIFICATION: |, the undersigned registered agent, do hereby certify that the information above is accurate and complete as of
this date. It does or does not need to be changed.

Registered Agent's Signature: Date:

ZERO ANNUAL FEE CERTIFICATION SECTION- If eligible, the special district may request a zero annual fee instead of making a
payment by having the registered agent certify to the following:

1. This special district is not a component unit of a general purpose local government as defined in the Governmental Accounting
Standards Board's Statement No. 14, issued in June 1991 effective after December 15, 1992, as amended.

2. This special district is in compliance with the reporting requirements of the Department of Financial Services.

3. This special district reported $3,000.00 or less in annual revenues to the Department of Financial Services on its Annual Financial
Report for Fiscal Year 2013/2014 (special districts created after that fiscal year must attach a current income statement verifying
$3,000.00 or less in revenues for the current fiscal year).

. This certification will be returned to the Department at the address above postmarked by 12/03/2015 and,

§. This special district understands that if the Department determines any of these items to be inaccurate, this special district must

pay the appropriate fee when invoiced. The Department will verify these statements within 30 days of receiving this form.

LN

I, the undersigned registered agent, do hereby certify that to the best of my knowledge and belief, ALL of the above statements contained
herein and on any attachments hereto are true, correct, complete, and made in good faith as of this date. | understand that any
information | give may be investigated and verified with the Department of Financial Services and the Auditor General.

SIGN ONLY IF ELIGIBLE FR AND REQUESTING A ZERO ANNUAL FEE:

Registered Agent's Signature: Date: K
Department Use Only; Verified and Approved Denied - Reason(s):
DETACH AND RETURN THIS PORTION WITH YOUR PAYMENT., DEO-SDAP-001 Effective05/15/2014

DETACH AND KEEP THIS PORTION FOR YOUR RECORDS.

FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY Invoice No.: 32949 Date Invoiced: 10/01/2015
FY 2015/2016 SPECIAL DISTRICT FEE INVOICE AND UPDATE FORM RECEIPT Postmarked Due Date: 12/03/2015
Carlton Lakes Community Development District ANNUAL FEE LATE FEE RECEIVED FEE DUE

$175.00 $0.00 $0.00 $175.00
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Carlton Lakes
Community Development District

Financial Statements
(Unaudited)

Period Ending
October 31, 2015

Meritus Districts
5680 West Cypress Street ~ Suite A ~ Tampa, Florida 33607
Phone (813) 873-7300 ~ Fax (813) 873-7070

31



Carlton Lakes Community Development District

Assets
Cash-Operating Account
Total Assets

Liabilities
Accounts Payable
Total Liabilities

Fund Equity & Other Credits
Fund Balance-Unreserved
Other

Total Fund Equity & Other
Credits

Total Liabilities & Fund Equity

Date: 12/7/15 11:1655 AM

General Fund

35

35

10,293

10,293

(1,017)
(9,241)

(10,258)

35

Balance Sheet

As of 10/31/2015
(In Whole Numbers)
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

From 10/1/2015 Through 10/31/2015
(In Whole Numbers)

Percent Total

Total Budget Budget
Total Budget Current Variance - Remaining -
- Original Period Actual Original Original
Revenues
Contributions & Donations
From Private Sources
Developer Contributions 170,075 0 (170,075) (100)%
Total Revenues 170,075 0 (170,075) (100)%
Expenditures
Financial & Administrative
District Manager 33,750 1,000 32,750 97 %
District Engineer 7,500 0 7,500 100 %
Disclosure Report 5,000 0 5,000 100 %
Trustees Fees 5,500 0 5,500 100 %
Auditing Services 5,000 0 5,000 100 %
Postage, Phone, Faxes, 1,000 1 999 100 %
Copies
Public Officials Insurance 1,900 0 1,900 100 %
Legal Advertising 1,000 1,494 (494) (49)%
Bank Fees 250 22 228 91 %
Dues, Licenses & Fees 175 175 0 0%
Office Supplies 250 0 250 100 %
Legal Counsel
District Counsel 10,000 6,550 3,450 35%
Electric Utility Services
Electric Utility Services 25,000 0 25,000 100 %
Garbage/Solid Waste Control
Services
Garbage Collection 500 0 500 100 %
Water-Sewer Combination
Services
Water Utility Services 2,500 0 2,500 100 %
Other Physical Environment
Waterway Management 7,750 0 7,750 100 %
Program
Property & Casualty 7,000 0 7,000 100 %
Insurance
Club Facility Maintenance 7,500 0 7,500 100 %
Landscape Maintenance - 25,000 0 25,000 100 %

Contract

Date: 12/7/15 11:18:18 AM Page 1



Carlton Lakes Community Development District

Statement of Revenues and Expenditures

From 10/1/2015 Through 10/31/2015
(In Whole Numbers)

Percent Total

Total Budget Budget
Total Budget Current Variance - Remaining -

- Original Period Actual Original Original

Landscape Maintenance - 7,500 0 7,500 100 %
Other

Plant Replacement Program 2,500 0 2,500 100 %
Irrigation Maintenance 3,500 0 3,500 100 %
Pool Maintenance 10,000 0 10,000 100 %
Total Expenditures 170,075 9,241 160,834 95 %
Excess Of Revenues Over 0 (9,241) (9,241) 0%

(Under) Expenditures

Date: 12/7/15 11:18:18 AM
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