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CARLTON LAKES 
COMMUNITY DEVELOPMENT DISTRICT AGENDA 

NOVEMBER 04, 2021 AT 6:00 P.M.  
CARLTON LAKES CLUBHOUSE  

LOCATED AT 11404 CARLTON FIELDS DRIVE, FL 33579 

District Board of Supervisors Chair 
Vice-Chair 

Freddy Barton  
Elizabeth Diaz 

Supervisor 
Supervisor 
Supervisor 

Rena Vance 
Nicholle Palmer 
Fredrick Levatte 

District Manager Meritus Districts Rick Reidt 

District Attorney Straley Robin Vericker Vanessa Steinerts 

District Engineer Stantec (Interim) Tonja Stewart 

All cellular phones and pagers must be turned off while in the meeting room 

The meeting will begin at 6:00 p.m. Following the Call to Order, the public has the opportunity to comment on posted 
agenda items during the second section called Public Comments on Agenda Items. Each individual is limited to three 
(3) minutes for such comment.  The Board is not required to take action at this time, but will consider the comments
presented as the agenda progresses. The third section is called Business Items. This section contains items for approval
by the District Board of Supervisors that may require discussion, motions, and votes on an item-by-item basis. If any
member of the audience would like to speak on one of the business items, they will need to register with the District
Administrator prior to the presentation of that agenda item. Agendas can be reviewed by contacting the Manager’s
office at (813) 873-7300 at least seven days in advance of the scheduled meeting.  Requests to place items on the
agenda must be submitted in writing with an explanation to the District Manager at least fourteen (14) days prior to the
date of the meeting. The fourth section is called Consent Agenda. The Consent Agenda section contains items that
require the review and approval of the District Board of Supervisors as a normal course of business. The fifth section is
called Vendor/Staff Reports. This section allows the District Administrator, Engineer, and Attorney to update the
Board of Supervisors on any pending issues that are being researched for Board action. The sixth section is called
Supervisor Requests. This is the section in which the Supervisors may request Staff to prepare certain items in an
effort to meet the District’s needs. The final section is called Audience Questions, Comments and Discussion
Forum. This portion of the agenda is where individuals may comment on matters that concern the District. The Board
of Supervisors or Staff is not obligated to provide a response until sufficient time for research or action is warranted.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to 
participate in this meeting is asked to advise the District Office at (813) 873-7300, at least 48 hours before the meeting. 
If you are hearing or speech impaired, please contact the Florida Relay Service at 7-1-1, who can aid you in contacting 
the District Office. 

Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting 
is advised that this same person will need a record of the proceedings and that accordingly, the person may need to 
ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal 
is to be based.  

Agendas can be reviewed by contacting the Manager’s office at (813) 873-7300 at least seven days in advance of the 
scheduled meeting.  Requests to place items on the agenda must be submitted in writing with an explanation to the 
District Manager at least fourteen (14) days prior to the date of the meeting.   
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Carlton Lakes Community Development District 
Dear Board Members: 

The Regular Meeting of the Board of Supervisors of the Carlton Lakes Community Development District will be held 
on Thursday, November 04, 2021 at 6:00 p.m. at the Carlton Lakes Clubhouse located at 11404 Carlton Fields 
Drive, Riverview, FL 33579.  Please let us know 24 hours before the meeting if you wish to call in for the meeting. 
Following is the agenda for the meeting: 

Call In Number: 1-866-906-9330    Access Code: 4863181# 

1. PLEDGE OF ALLEGIANCE
2. CALL TO ORDER/ROLL CALL
3. PUBLIC COMMENT ON AGENDA ITEMS
4. VENDOR/STAFF REPORTS

A. District Counsel
B. District Engineer
C. District Manager…………………………………………………………………………..Tab 01 Page 04

i. Action Item List
ii. Community Inspection Report

5. BUSINESS ITEMS
A. Consideration of Waste Management Services…………………………………………..Tab 02 Page 13 
B. Consideration of Security Services……………………………………………………….Tab 03 Page 19 
C. General Matters of the District

6. CONSENT AGENDA
A. Consideration of Minutes of the Board of Supervisors Meeting October 07, 2021.……..Tab 04 Page 30 
B. Consideration of Operation and Maintenance Expenditures September 2021 .................. Tab 05 Page 38 
C. Review of Financial Statements Month Ending September 30, 2021 ............................... Tab 06 Page 121 

7. BOARD OF SUPERVISORS REQUESTS AND COMMENTS
8. AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM
9. ADJOURNMENT

We look forward to speaking with you at the meeting.  In the meantime, if you have any questions, please do not 
hesitate to call us at (813) 873-7300. 

Sincerely,  

Rick Reidt,  
District Manager 
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November 4th, 2021

Action Item Description Responsible Open Date Date Due Status Comments

Bench's at least two per walk around  two lakes.
District 

Manager 
5/1/21

November 
Discussion

Pending 
Board 

Discussion

Will have samples for Board at meeting under separate 
cover.  Will then locate with Chair and have concrete 
pads installed and staff will install benches when they 
arrive.

Amphitheatre Power Source District 
Manager

6/3/21
December 
Meeting

 Obtain additional quotes 

Pergola Security Lighting District 
Manager

6/3/21
December 
Meeting

 
KGF has not responded.  So Chair asked District 
Manager to get new quotes for December Meeting.

Ceiling Lights Outage and Sensors. District 
Manager

7/1/21
December 
Meeting

 Obtain additional quotes

Repair of Crack in entry by screen room in 
concrete and epoxy painting of concrete 
walkways

Joey 4/15/21
December 
Meeting

 
Onsite Manager to obtain Quotes

Weir on Water Table 6 Failed due to hurricane 
waters.  

Tonja Stewart 7/9/21 Open  Tonja scheduling second repair.

Golf Cart Purchase Chair 7/1/21 Open  Chair is doing search for this item.  Purchase pending 
storage area

Chase Repairs Admiral 7/23/21 Winter  Will Contact Manufacture to Repair in winter
Pine Lake Storage Area Pine Lake  DM 9/3/21 In Progress Working with engineer and legal to finalize

Perimeter Fence Balm Road DM and TS 9/3/21 In Progress 9/3/2021 emailed Tonja Stewart on ability to put 6' 
perimeter fence in along Balm. 

Carlton Lakes Action Items
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Site: Carlton Lakes

Date:
29-Sep-21

MAXIMUM CURRENT CURRENT
VALUE VALUE DEDUCTION

LANDSCAPE MAINTENANCE

TURF 5 3 -2 Fair

TURF FERTILITY 10 8 -2 Turf color has improved

TURF EDGING 5 5 0 Good

WEED CONTROL - TURF AREAS 5 2 -3 Broad leaf weeds

TURF INSECT/DISEASE CONTROL 10 10 0 None observed

PLANT FERTILITY 5 4 -1 Fair

WEED CONTROL - BED AREAS 5 4 -1 Some areas need detailing

PLANT INSECT/DISEASE CONTROL 5 5 0 None observed

PRUNING 10 8 -2 Trees along the sidewalks.

CLEANLINESS 5 4 -1 Trash along Clement Pride

MULCHING 5 5 0 Recently completed

WATER/IRRIGATION MGMT 8 8 0

CARRYOVERS 5 4 -1 Turf weeds

SEASONAL COLOR/PERENNIAL MAINTENANCE

VIGOR/APPEARANCE 7 7 0 Good

INSECT/DISEASE CONTROL 7 7 0

DEADHEADING/PRUNING 3 3 0

SCORE 100 87 -13 87%

Contractor Signature:

Manager's Signature: GR

Supervisor's Signature:

District Management Services, LLC

MONTHLY LANDSCAPE MAINTENANCE INSPECTION GRADESHEET

REASON FOR DEDUCTION

Carlton Lakes Landscape September Page 1
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                                                                                  Carlton Lakes September 

 

 

 

                                                                               The annuals are in good condition. 
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 The Muhly grass is starting to bloom and looks good. 

 

 Pine Lake has completed mulching the community. 
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            Weed detailing is needed in some of the landscape beds. 

 

 The oak tree branches need to be limbed up along the sidewalk on Arbor Pines. 
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 The turf along Arbor Pines needs herbicide treatments. 

 

 The viburnum hedge and trees have been trimmed on the berm along Balm Road. 
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                                                     The turf color has improved in the common area on Leland Groves. 

 

 The turf clippings need to be dispersed along Clement Pride. 
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                                   The turf around the amenity center needs to be treated for Mimosa weeds. 

 

 The landscape around the pool is in good condition. 
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 The turf next to the playground is still infested with broadleaf weeds. 
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Rick Reidt

From: Fleck, Allyson <afleck@wm.com>
Sent: Wednesday, October 27, 2021 5:49 PM
To: Rick Reidt
Subject: Hillsborough Service Renewal Credit Email to Customer

 
  
  

  

  

Important Message regarding your Service Renewal Credit 

  

Dear Rick Reidt, 
  

Thank you for your continued partnership with WM to provide you with reliable, responsible 
and sustainable environmental solutions.  We look forward to the opportunity to provide 
you with exceptional service you can trust, and excited to support your local community. 
  

As discussed, upon receipt of your signed renewal agreement, you will receive a 100% credit 
off of two months of your invoice. 

  

For any specific needs, please contact  dmontes1@wm.com or (866) 590-3844. 

  

Ally Fleck 

Account Success Representative 
 

  
  
  

 

Recycling is a good thing. Please recycle any printed emails.  
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Carllton Lakes 
PROPOSAL 

 
 
 

 
 

Mrs. Tracy F. Bales  Mr. Terry R. Payton 
President 
(813) 220-8181 cell 

 Strategy and Development 
Director 

tbales@balessecurity.com  (813) 833-5326 cell 
  businessdevelopment@balessecurity.com 

 
 
 
 

1-(800)-ALL-SECURE 
www.BalesSecurity.com 

Locally Owned and Operated 
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BALES SECURITY 
Ready                 Responsive               Reliable 

BALES♦SECURITY 
 

INVESTIGATIONS  A BALES SECURITY AGENCY, INC. 
SECURITY OFFICERS  CORPORATE HEADQUARTERS 
     -ARMED & UNARMED  625 EAST TWIGGS STREET 
PATROL SERVICES  SUITE 101 
      - BUSINESS & HOME  TAMPA, FL 33602 
PERSONAL PROTECTION  TELEPHONE (813) 314-9101 

FACSIMILE  (813) 314-9102 
TOLL FREE  (800) ALL-SECURE 
LIC. NOS. A2200389/B2300095 

WWW.BALESSECURITY.COM 

SECURITY CONSULTING  
PROCESS SERVICES 
EMPLOYEE SCREENINGS 
POLYGRAPH EXAMINATIONS 

 

 
October 25, 2021 

  
PERSONAL AND CONFIDENTIAL 
 
By Hand Delivery 
 
Carllton Lakes 
Attn: Rick Reidt 
11404 Carllton Fields Dr. 
Riverview, Fl. 
 
Re: Bales Security Proposal for Carllton Lakes 
 
Dear Irene: 

  
Bales Security submits the following proposal to Carllton Lakes for security services.  With a commitment to quality service by 

our officers and management, you can be confident your site is monitored by an exceptional team vigilant in addressing the specific 
needs and challenges of your property.   

 
Bales Security has over 18 years of experience in providing professional service to our clients.  With clients located in around 

the Tampa Bay area, our officers and management are within a short distance of your site to provide additional support when necessary.  
 
Through our unique Training-Inspecting-Mentoring (“T.I.M.”) program, our officers are equipped with the skills required to 

observe and report to you in a skillful and expedient manner. Our team will develop a “Carllton Lakes” section as part of our website, 
www.balessecurity.com, in order to keep you informed of the daily activities observed throughout the property. This secure web-based 
technology provides the ability to review Daily Activity Reports, Incident Reports, invoices, and payments at your convenience.  

 
We look forward to answering any questions you may have about Bales Security and how we may best serve your needs.  

 
Sincerely, 
Bales Security 

 
         

Tracy Bales     
President 
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TABLE OF CONTENTS 
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2. Corporate Organizational Structure – Principal Stakeholders ........................... 8 
3. Local Program Organizational Structure .................................................................. 8 
4. Local Management Experience and Duties ............................................................. 9 

G. REFERENCES ........................................................................................................12 
 
 
A. SERVICES PROVIDED TO AUTUMN CHASE 
 

Bales Security has over 18 years of experience in providing exceptional service to 
its clients.  We understand the tradition and expectations of Carllton Lakes and will uphold 
our commitment to secure the premises.   

Our team is well trained and understands the security requirements of day-to-day 
operations, routine events, large events, and special annual events.  We are equipped to 
provide security for the residents pursuant to expected procedures.  We appreciate the 
opportunity to be part of the Carllton Lakes family.   
 
B. ADDED VALUE PARTNERING WITH BALES SECURITY 
 

1. Bales Security Management Staff 
 

Our management staff, including the Director of Strategy and Development, Office 
Manager, and Field Manager, as well as Site Supervisors are committed to exceeding the 
expectations of Carllton Lakes.  You will be provided with their cell phone numbers for 24 
hour response. 
 

2. Well-Trained Armed Security Officers 
 

Applicants are screened by the State of Florida per a Level II background check 
by FDLE/FBI examining past 10-year criminal history prior to being issued their license. 
Subsequently, Bales Security issues an additional Level II background check researching 
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criminal history from age 18 to present. Officers also complete a 3-pronged interview 
process with the Office Manager, Director of Strategy and Development and Field 
Manager. Each officer will understand and follow post order instructions provided by 
Bales Security and the designated point of contact at the Club at Hidden River. 

All Bales Security unarmed Security Officers hold a Class “D” State of Florida 
license as is required by law.  Our officers have years of experience working at different 
sites and are committed to successful work performance.  We provide our team members 
with continual training to ensure high standards are met including being physically fit; 
having stable mental and emotional health; presenting a professional appearance and 
attitude; being able to calmly handle emergencies; remaining alert and observant; and 
being cooperative, respectful, and communicative with the public.  Each officer is provided 
a copy of the On-The-Job-Training requirements.  Their uniforms will be properly fitted, 
cleaned, and pressed to maintain a professional image. 

All unarmed Security Officers have attained one or more of the following levels of 
experience or education: preferred military service, preferred college experience, 
minimum of at least one year of security experience, and/or meaningful and verifiable 
work experience.     

 
C. SMART PHONE 
 

We encourage our client to include the Bales Security smartphone for the officer. 
They will be able to make calls out and take PHOTOS of specific incidents and Digital 
Voice Recordings. The smartphone number will be available to designated staff on 
campus so they may reach the officer by telephone. 

 
D. MOBILE PATROL 
 

Mobile patrols will be provided by Bales Security Agency marked vehicles. Mobile 
patrols help to maintain a secure environment in your subdivision. Active, clearly marked 
patrol vehicles deter criminal activity and inspire confidence in those who live there. The 
marked patrol car will have a light bar on top. The patrol car will be moving throughout 
the complex to be visible to residence as well as unwanted guests. Also when not in use 
it will be placed in a very visible location on site. This will deter unwanted individuals from 
entering your complex.  
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E. FEE FOR SERVICES RENDERED 
 

Bales Security is committed to providing competitive rates for high quality, 
professional services.  The bill rates are based on our financial obligations, including 
payroll, uniforms, equipment, administration, general liability and workers compensation 
insurance, as well as health insurance as indicated below.  

 
Unarmed Security Officers  Carllton Lakes 35 Hours Per Week 
Unarmed 
Security Service 
12 Month 

Hourly 
Bill 
Rate 

Estimated 
Total 
Weekly 
Rate 
Before Tax 

Yearly Rate 

35 hours Weeks 
Unarmed 
Security Officers 
35 HPW 

        

12 Months        

  $23.00  52 $805.00  $41,860.00 
         

      
  

  
Mobile Patrol $960.00  12 Months $11,520.00  
       

Smart Phone 
$60.00 

12 Months  
$720.00 

Total Cost of 
Service With 
Mobile Patrol and 
Smart Phone 

      
  

$54,100.00 

      
Every Two 
weeks 
Payment 

  

$2,081.00 
  

 
 
 
Note: Vacation may be made available to officers at the discretion of Carllton Lakes. 
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     The above table is based on hours of operation per week and the security officer’s 
hourly pay rate.  The overtime bill rate of 1.5 is charged for seven (7) designated 
holidays and any additional security coverage requested by Carllton Lakes Property or 
deemed necessary by Bales Security. Holidays include New Year’s Day, Easter, 
Memorial Day, Independence Day, Labor Day, Thanksgiving, and Christmas. 

 
F. COMPANY OVERVIEW 
 
1. Company History, Years in Business, Philosophy, and Mission Statement 

 
a. Bales Security History and Years in Business 
Bales Security was incorporated in 2003 as an investigation agency and expanded 

to provide security services at the request of our clients. Northern Trust Bank was one of 
our first clients and is still a client today.   

Since its inception, our team members have been committed to providing 
exceptional professional service.  We have the privilege of providing security services to 
a diverse clientele ranging from educational campuses, large office parks, museums, high 
rise condominiums.   

Our management team consists of accomplished professionals with law 
enforcement and military backgrounds.  We are a licensed, bonded and insured Florida 
security agency (Florida License No., B2300095) and a licensed private investigation 
agency (Florida License No., A2200389) with a branch office (Florida License No. 
BB1400013). CONTINUOUS EDUCATION, TRAINING COURSES, AND OUR 
INTENSIVE TRAINING-INSPECTING-MENTORING (“T.I.M.”) PROGRAM MUST BE 
COMPLETED BY EACH OF OUR OFFICERS. There will be active management 
presence on your site including an Office Manager and Director of Strategy and 
Development. 

A full-service security and investigation agency, Bales Security provides Ready, 
Responsive, and Reliable service to our clients. Areas of service include the following:  

 Security Officers   
o Government facilities, office buildings, corporate and industrial parks, gated 

communities, apartment complexes, condominiums, shopping centers, 
banks, educational facilities, museums, manufacturing facilities, sports 
complexes, among others.   

 Security Patrol 
o Roving vehicle patrols for businesses and residences to help establish a 

presence and random spot checks of businesses.  
 Investigations 
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o Ranging from investigating employee theft to surveillance of businesses 
and individuals.  

 Employee Screening and Background Checks  
o Services to help with the hiring process including criminal background 

checks, financial checks, and neighborhood verifications.  
 Security Consulting 

o Auditing and recommending safety and security equipment. 
 Process Service 

o Serving subpoenas and other legal documents.  
 Polygraph Examinations 

o Using court appointed polygraph examiners to conduct investigative 
activities.  

 Technology Consulting  
o Auditing and recommending safety and security cameras and systems 

that are on-site and remote.   
 Cameras and Alarms 

o Survey, recommend, install systems for clients at a fordable cost; 
o Subcontract as well for some work with excellent company. 

 
We are committed to providing our clients with the highest quality service and 

responding to their singular needs by tailoring our services to meet their specific 
requirements. Understanding these needs in an ever changing, complex environment is 
a key to our success as we establish and maintain long term, mutually beneficial 
relationships.   

 
b. Bales Security’s Philosophy, Mission Statement, and Cultural Values 

 
Our cultural values of Ready, Responsive, and Reliable are adopted by every 

Bales Security team member and exemplify Bales Security’s philosophy and mission 
statement. This serves as a platform for our commitment to exceptional security and 
investigative services and to bind strong relationships with our clients.  Each cultural value 
is summarized below: 

 
 READY: We are ready at any time of the day or night to provide our clients 

with well-trained, professional security officers.  Our capable officers are 
prepared to immediately respond and provide security. 

 RESPONSIVE: We are responsive to our clients’ needs for efficient and 
effective service. For example, use of the online “Client Center”, on our web 
site www.BalesSecurity.com, allows our clients to review Daily Activity and 
Incident Reports, invoices, payments, and our newsletter, 24 hours a day, 
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7 days per week, from any location where the internet is available. Viewing 
information online, rather than receiving daily paperwork, translates to 
better productivity and lower costs for our clients. 

 RELIABLE: We have a reliable management and security officer team 
available 24 hours a day, 7 days per week who work together to ensure 
consistent appraisal of our clients’ sites so that we can keep attuned to our 
clients’ ever-changing environment and needs.   

We believe integrity is an essential element of trust, requiring all facets of our 
agency – personnel, assets, and processes – be protected from compromise. Our diverse 
clientele, including Netpark, Jesuit High School, Tampa Museum of Art and Northern 
Trust Bank, exemplify Bales Security’s ability to respond to the unique needs of clients, 
adapt our skills, and train to meet our client’s requirements. As a tribute to our proven 
performance and outstanding client service, the majority of our new clients are referrals 
from existing clients who have engaged our services for many years.  We pride ourselves 
on our longstanding relationships with our clients and continually seek ways to improve 
our services to exceed their expectations. 

As a member of your Tampa Bay community and a local female-owned business, 
Bales Security is composed of community leaders and professionals. We give back to the 
communities we serve by contributing and participating in charitable causes and events.  
Further, key members of our agency participate and hold leadership positions in a variety 
of civic, professional, and charitable organizations. 
 
2. Corporate Organizational Structure – Principal Stakeholders 

  
a. Owner/President: Tracy F. Bales  
b. Director of Strategy and Development Terry R. Payton 

 
3. Local Program Organizational Structure 

 
Bales Security currently has 48 employees, with a 75% retention rate. 

a. Owner/Corporate Officers: 2 
b. Management: 3 
c. Security Officers: 43 (more than 65% have been with Bales Security for 

over 6 years) 
 

4. Local Executive Experience and Duties 
 

a. President / Owner: Tracy F. Bales 
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         Tracy Bales brings many years of management experience to Bales Security.  She 
has conducted scientific research investigating organizational efficiency, worker and 
soldier performance, and factors affecting motivation and improved goal attainment in 
businesses and individuals. In an effort to improve performance and efficiency of soldiers, 
she conducted research for the United States Army involving the analysis of current 
multimodal technology research to better understand sensory modalities’ role in task 
performance.  

Tracy has researched the effects of role stressors on the relationship between 
supervisors and employees; thus, providing insight into areas of improvement in 
organization productivity.  Her other research includes understanding non-conscious 
behavior with implications for encouraging motivated performance and worker well-being. 
She is currently completing a Master’s in Public Health with a concentration in mental 
health at the University of South Florida. She has been awarded position of Institute 
Scholar in the Institute of Translational Research at the University of South Florida 
conducting dissemination and implementation research on mental health and substance 
use disorders in adolescents.  

Furthermore, she has been involved in corporate architecture and interior design 
for over twenty years providing analysis and design to large corporate businesses.  Her 
expertise includes analysis and design of the physical workspace, with particular 
sensitivity to worker safety and improved productivity.   

The benefit of Tracy’s background in varied management and research fields is 
evident in her innovative approach to developing organizational efficiency, improving 
security performance, and promoting the corporate values set forth by Bales Security.   
Her participation in management meetings and overseeing critical issues helps ensure 
Bales Security consistently provides professional quality service for which it is well known. 
These qualifications translate to our clients through superior professional service and 
business efficiency and productivity.   
 

b. Director of Strategy and Development:  Terry R. Payton 
 
        Terry Payton has over 30 years of management experience. Most of the 
experience comes from his 30 years at Verizon. Terry has been in many positions 
within the Verizon organization, including Division Manager, with a responsibility 
for over 90 employees. During his years at Verizon, he has also taken classes on 
business management and leadership responsibilities as well as psychology and 
human behavior. During a time at Verizon, Terry had responsibility for over one 
billion dollars of revenue.  

Terry has also held the position of Sales Executive in the Tampa Bay area. 
During this time, he had the responsibility of calling on some of Tampa’s most 
successful and largest companies. His role was to assist the companies in their 
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marketing strategies. He has a great understanding of the larger corporations and 
the executives within those organizations. 

With all the management experience that Terry has, we find that he is a 
great asset to the organization and will be able to manage all situations that may 
arise and has the ability to train individuals the best in class methods. 

 

c  Operations Advisory Board 
To provide the best quality service, Bales Security developed an Operations 

Advisory Board that is composed of accomplished professionals in the business 
community.  These individuals offer advice and direction to Bales Security management 
as they implement recommendations for improved services.   

 
i. Business Development Consultant: Thomas J. Faber 

Tom serves as an organizational and business development consultant to help 
improve customer service and drive growth and development of Bales Security.  He 
brings many years of executive experience and skills in areas of strategic planning and P 
& L responsibility, product development, and marketing based on an extensive and 
successful career at IBM.   

At IBM, his positions included Director - Industrial Systems Marketing, General 
Manager - Industrial Computer Products Business Unit, New Systems Planning Manager 
- IBM Boca Raton Laboratory and Regional Manager, Special Systems. Throughout these 
executive assignments, he specialized in developing new process disciplines, products, 
and markets to drive consistent predictable business performance.   

i. Organization Management Consultant: Ret. Chief Judge Manual 
Menendez, Hillsborough County Court 

Retired Judge Manual Menendez, Jr. served as the Chief Judge of the 13th 
Judicial Circuit of Florida from July 2001 until his retirement in December 2014.  He was 
appointed to the Hillsborough County Court in 1983 and to the circuit bench in 1984.  He 
has presided in all divisions of the trial court, has served as a mentor judge, and as an 
associate judge on the Second District Court of Appeal.  He has also served on the 
Judicial Qualifications Commission as a trial panel member.  Prior to his appointment to 
the bench he served as Chief Assistant United States Attorney for the Middle District of 
Florida, Tampa Division.  Before then, he practiced law in Jacksonville, Florida as an 
Assistant United States Attorney and in the private practice.  Upon graduation from law 
school, and prior to reporting for duty as an officer in the U.S. Army Reserves, he served 
as law clerk to Judge T. Frank Hobson, Jr. of the 2d District Court of Appeal. 

He has received many accommodations and awards including the Florida Chapter 
of the American Board of Trial Advocates “Outstanding Jurist” award in 2010.  In 2013, 
he received the Hillsborough Bar Association’s “James ‘Red’ McEwen” Award, as well as 
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the “Jack Edmund” Award for professionalism and civility in the practice of criminal law 
from the Goldberg/Cacciatore Criminal Law Inn of Court.   

Currently he is on the board of trustees of the University of Florida Law Center 
Association, the board of the New York Yankees Tampa Foundation, the board of trustees 
of the Hillsborough County Bar Association Foundation, and the advisory board of the 
Tampa Hispanic Bar Association.  He is a charter member of the American College of 
Business Court Judges. 

He is a Florida Supreme Court certified circuit civil mediator, and a qualified 
arbitrator. 

 
 

G. REFERENCES 

Northern Trust Bank  
Ingrid Muellerleile  (813) 277-3102      _____ 
 
Academy of the Holy Names 
Jay Kubiak   (727) 265-0759        
 
Jesuit High School 
Chuck Leonard  (813) 877-5344, ext 713       
 
 
Tampa Museum of Art  
Rony Henry   (813) 421-8365        
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CARLTON LAKES 
COMMUNITY DEVELOPMENT DISTRICT

October 7, 2021 Minutes of the Public Hearing and Regular Meeting 1 
2 
3 

Minutes of the Board of Supervisors Public Hearing and Regular Meeting 4 
5 

The Public Hearing and Regular Meeting of the Board of Supervisors of the Carlton Lakes 6 
Community Development District was held on Thursday, October 7, 2021 at 6:00 p.m. at the 7 
Carlton Lakes Clubhouse located at 11410 Carlton Fields Dr., Riverview, FL 33579. 8 

9 
10 

1. PLEDGE OF ALLEGIANCE11 
12 

Supervisor Levatte led the Pledge of Allegiance. 13 
14 
15 

2. CALL TO ORDER/ROLL CALL16 
17 

Rick Reidt called the Public Hearing and Regular Meeting of the Board of Supervisors of Carlton 18 
Lakes Community Development District to order on Thursday, October 7, 2021 at approximately 19 
6:02 p.m. 20 

21 
Supervisors Present and Constituting a Quorum at the onset of the meeting: 22 
Freddy Barton Chair 23 
Elizabeth Morales Diaz Vice-Chair 24 
Fredrick Levatte Supervisor  25 
Nicholle Palmer Supervisor  26 
Rena Vance Supervisor 27 

28 
Staff Members Present: 29 
Rick Reidt District Manager, Meritus 30 
Vanessa Steinerts District Counsel, Straley Robin Vericker 31 
Tonja Stewarts District Engineer, Stantec 32 

33 
John Amarosa  Pine Lake Nursery 34 

35 
There were 10 resident audience members in attendance. 36 

37 
38 

3. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS39 
40 

There were no audience questions or comments on agenda items. 41 
42 

The Board agreed to move the discussion with the District Engineer to the front of the agenda due to 43 
scheduling conflicts. 44 

45 
46 
47 
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6.   VENDOR/STAFF REPORTS 48 
 A.  District Engineer 49 
   50 
Ms. Stewart reported on the weir failure. She stated that she is working on getting repairs for a 51 
second time at no cost to the District with a 2-year warranty. 52 
 53 

MOTION TO: Approve the first payment of the repair invoice after the 54 
second repair is made to the satisfaction of the Engineer 55 
with a 2-year warranty on the repair.  56 

MADE BY:  Supervisor Barton 57 
SECONDED BY: Supervisor Vance 58 
DISCUSSION: None further   59 
RESULT:  Called to Vote: Motion PASSED 60 
   5/0 - Motion Passed Unanimously 61 

 62 
 63 
3.    RECESS TO PUBLIC HEARING 64 
  65 
Mr. Reidt directed the Board to recess to the public hearing.   66 
 67 
 68 
4.    PUBLIC HEARING ON ADOPTING AMENDMENTS TO RECREATION CENTER 69 
POLICIES AND CLUBHOUSE USAGE AGREEMENT 70 
 A.  Open the Public Hearing on Adopting Amendments to Recreation Center Policies and  71 
 Clubhouse Usage Agreement 72 
  73 
The public hearing was opened.  74 
 75 

B.  Staff Presentations  76 
 77 
Ms. Steinerts went over the resolution and amendments with the Board. 78 
 79 

C.  Public Comments   80 
 81 
A member of the public commented that they were opposed to any fees for rentals.  82 
 83 

D.  Consideration of Resolution 2021-08; Adopting Amendments to Recreation Center  84 
Policies and Clubhouse Usage Agreement 85 

 86 
The Board discussed the resolution and amendments.  87 

88 
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 89 

MOTION TO: Approve Resolution 2022-01 adopting amendments as 90 
revised during the meeting.  91 

MADE BY:  Supervisor Diaz 92 
SECONDED BY: Supervisor Palmer 93 
DISCUSSION: None further   94 
RESULT:  Called to Vote: Motion PASSED 95 
   5/0 - Motion Passed Unanimously 96 

 97 
 E.  Close the Public Hearing on Adopting Amendments to Recreation Center Policies and  98 
 Clubhouse Usage Agreement 99 
  100 
The public hearing was closed. 101 
 102 
 103 
5.   RETURN AND PROCEED TO THE REGULAR MEETING 104 
  105 
Mr. Reidt directed the Board to return and proceed to the regular meeting.  106 
 107 
 108 
6.   VENDOR/STAFF REPORTS (cont.) 109 
 B.  District Counsel 110 

 111 
Ms. Steinerts stated that her items appear later in the agenda.  112 
 113 
 C.  District Manager 114 

 i.   Action Item List 115 
 ii.  Community Inspection Report  116 

 117 
Mr. Reidt reviewed staffing and his action item list. Mr. Reidt also reviewed the email from 118 
10/01/2021 to the Board of Supervisors regarding Meritus billing error corrections. Invoice 10754 119 
had billing for landscape review which was inadvertently posted for $300; it will be credited back to 120 
the District. It was agreed with the Board during the RFP process on landscaping that Meritus will 121 
provide free monthly landscape inspections from July 2021 to June of 2022. Invoices from 122 
10/01/2020 to 8/01/2021 with the website charge of $125.00 will be credited back to the District, 123 
for a total of 11 months credit. This results in a credit of $1,375.00. The revision of billing errors 124 
will be a credit of $1,675.00 total, which will appear on next invoicing.  125 
 126 
Mr. Barton requested for Brian Lamb or Eric Davidson to be present at the next meeting for 127 
discussions with the Board. 128 
 129 
Mr. Reidt will reach out on the lighting approved at the last Board meeting. 130 
 131 

132 
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Now that Joey Conde is in place, the Board noted that they would like for his action journal to 133 
appear in future agendas. 134 
 135 
The Board requested that financials with all backup be available with the complete agenda seven 136 
days prior to the meeting for their review. 137 
 138 
The Board discussed that the Arbor Pines mailboxes need to be cleaned. Mr. Reidt will contact Mr. 139 
Conde to complete the cleaning.  140 
 141 
There were some concerns over main intersections and the need for marked crosswalks and traffic 142 
calming.  Mr. Reidt will contact Ms. Stewart for a report. 143 
 144 
Mr. Reidt reviewed the District inspection reports with the Board.  145 
 146 
John Amarosa from Pine Lake Nursery addressed the Board on Pine Lake’s actions over the last 147 
month and fielded questions from the Board. Mr. Amarosa then went over the plan for the 148 
equipment storage with the Board. The Board discussed.  149 
 150 

MOTION TO: Approve the Pine Lake equipment storage subject to 151 
legal review.  152 

MADE BY:  Supervisor Barton 153 
SECONDED BY: Supervisor Vance 154 
DISCUSSION: None further 155 
RESULT:  Called to Vote: Motion PASSED 156 
 5/0 – Motion passed unanimously  157 

 158 
 159 
7.  BUSINESS ITEMS 160 

A. Consideration of Grant of Temporary Construction and Access Easement to 161 
Eisenhower Property Group, LLC for Booster Pump Construction  162 

B. Consideration of Grant of Perpetual Utility Easement to Hillsborough County for 163 
Booster Pump Access and Maintenance  164 

 165 
Ms. Steinerts went over the grant of easements for the booster pump with the Board. The Board 166 
discussed.  167 

168 
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 169 
MOTION TO: Approve the Grant of Temporary Construction and 170 

Access Easement to Eisenhower Property Group, LLC 171 
for Booster Pump Construction and the Grant of 172 
Perpetual Utility Easement to Hillsborough County for 173 
Booster Pump Access and Maintenance.   174 

MADE BY:  Supervisor Barton 175 
SECONDED BY: Supervisor Vance 176 
DISCUSSION: None further 177 
RESULT:  Called to Vote: Motion PASSED 178 
 5/0 – Motion passed unanimously  179 

 180 
C. Consideration of Bench Seating Proposals  181 

 182 
The Board reviewed the proposal and then decided that Mr. Reidt should purchase the benches and 183 
have Neptune install the concrete slabs. The Chair will review the location and approve them within 184 
spending limits. 185 

 186 
D. Consideration of Pine Lake Equipment Storage  187 

 188 
This item was discussed earlier in the meeting.  189 

 190 
E. Consideration of Janitorial Services Agreement – Perfect Klean  191 

 192 
The Board discussed and decided to do the maintenance in house with no contract needed. 193 
 194 

F. Consideration of CDD & HOA Facility Use Agreement  195 
 196 
Ms. Steinerts explained the agreement. The Board discussed.  197 
 198 

MOTION TO: Approve the CDD & HOA Facility Use Agreement.  199 
MADE BY:  Supervisor Barton 200 
SECONDED BY: Supervisor Vance 201 
DISCUSSION: None further 202 
RESULT:  Called to Vote: Motion PASSED 203 
 5/0 – Motion passed unanimously  204 

 205 
G. Consideration of Camera Connection to Office TV & WiFi Expansion 206 

 207 
The Board discussed and decided to table this item for now. Mr. Reidt will get the speaker moved from 208 
the office to the pool deck above the screen room. 209 

 210 
211 
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H. Discussion on Hispanic Heritage Event Usage of Outdoor Tables 212 
 213 

The Board discussed the Hispanic Heritage Event’s usage of outdoor tables and verbally approved the 214 
request.  215 

 216 
I. Discussion on Enforcement of Public Roads within Carlton Lakes CDD 217 

 218 
Mr. Reidt and Ms. Steinerts reported that the roadways are Hillsborough County’s and that any 219 
enforcement would be through the laws in place and HCSO enforcement.  220 

 221 
J. Discussion on Providing Propane for Resident Use on Community Grill 222 

 223 
The Board discussed the propane for resident use and decided to continue to provide it for resident 224 
safety and convenience. The frequency of service by the provider on an on-call basis due to seasonal 225 
attendance.  226 
 227 

K. General Matters of the District  228 
 229 
The Board mentioned that there is a towing sign in the parking lot and asked for Mr. Reidt to check 230 
if there is a contract for towing in the lot.  231 
 232 
Mr. Barton would like for Mr. Reidt to bring back quotes on security from 10am-2pm or 10am-233 
3pm, 7 days a week for Board review. 234 
 235 
 236 
8.  CONSENT AGENDA  237 
 A.  Consideration of Minutes of the Board of Supervisors Workshop August 19, 2021 238 
 B.  Consideration of Minutes of the Regular Meeting September 2, 2021 239 

C.  Consideration of Operations and Maintenance Expenditures April 2021  240 
D.  Consideration of Operations and Maintenance Expenditures May 2021  241 
E.  Consideration of Operations and Maintenance Expenditures June 2021  242 
F.  Consideration of Operations and Maintenance Expenditures July 2021  243 
G.  Review of Financial Statements Month Ending August 31, 2021 244 

 245 
The Board reviewed the Consent Agenda items. Mr. Reidt reminded the Board of the Meritus invoice 246 
corrections.  247 
 248 

MOTION TO: Approve Consent Agenda items A-G.  249 
MADE BY:  Supervisor Palmer 250 
SECONDED BY: Supervisor Vance 251 
DISCUSSION: None further   252 
RESULT:  Called to Vote: Motion PASSED 253 
   5/0 - Motion Passed Unanimously 254 

 255 
 256 

257 
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9.  SUPERVISOR REQUESTS  258 
 259 
Supervisor Barton reiterated that the Board would like for Brian Lamb or Eric Davidson to attend at 260 
the beginning of the next meeting.  261 
 262 

 263 
10.  AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM 264 
 265 
There were no audience questions or comments.  266 
 267 
 268 
11.  ADJOURNMENT 269 
 270 

MOTION TO: Adjourn at 8:40 p.m. 271 
MADE BY:  Supervisor Barton 272 
SECONDED BY: Supervisor Vance 273 
DISCUSSION: None further   274 
RESULT:  Called to Vote: Motion PASSED 275 
   5/0 - Motion Passed Unanimously 276 

 277 
 278 

279 
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*Please note the entire meeting is available on disc.  280 
 281 
*These minutes were done in a summary format. 282 
 283 
*Each person who decides to appeal any decision made by the Board with respect to any matter considered 284 
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 285 
including the testimony and evidence upon which such appeal is to be based. 286 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 287 
meeting held on ___          __________________. 288 
 289 
             290 
Signature      Signature 291 
 292 
             293 
Printed Name      Printed Name 294 
 295 
Title:       Title:     296 
□ Chair       □ Secretary 297 
□ Vice-Chair      □ Assistant Secretary 298 
 299 
      Recorded by Records Administrator 300 
       301 
             302 
      Signature 303 
 304 
          305 
      Date 306 

 
 
 
 
 
 
 
 
 
 

Official District Seal DRAFT
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 September--2021 Meeting 

Carlton Lakes Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

 

  

First Choice Aquatic Weed 

Management 

62906 $ 665.00  Waterway Services - 8/31/2021 

 

  
 

Meritus Districts 10884 $ 8,806.29  Management Services 9/01/2021 
 

Meritus Districts 10928 $ 7,035.06 $ 15,841.35 Management Services 10/01/2021 
 

  
 

Pine Lake Services 3705 $ 16,222.08  General Monthly Maintenance - 9/1/2021 
 

Monthly Contract Sub-Total  $ 32,728.43   

 
 

  

MHD Communications 23538 $ 101.25  MHD Communications - 8/26/2021 
 

Stantec 1830878 $ 190.00  Professional Services - 8/27/2021 
 

Straley Robin Vericker 20211 $ 4,820.00  Professional Services - Thru 08/15/2021 
 

Variable Contract Sub-Total  $ 5,111.25   

 
 

  

BOCC 9466499495 091521 $ 2,113.28  Water Services - Thru 9/7/2021 
 

Spectrum 078582401091021 $ 142.96  Internet Services - 9/26/2021 
 

  

 

Tampa Electric 211005443505 092121 $ 4,073.97  Electric Services Thru 9/15/2021 
 

Tampa Electric 211005443687 092121 $ 4,558.50  Electric Services Thru 9/15/2021 
 

Tampa Electric 211005443919 092121 $ 2,172.92  Electric Services Thru 9/15/2021 
 

Tampa Electric 221000718207 092121 $ 222.64  Electric Services Thru 9/15/2021 
 

Tampa Electric 221000723645 092121 $ 302.62  Electric Services Thru 9/15/2021 
 

Tampa Electric 221000778375 092121 $ 288.67  Electric Services Thru 9/15/2021 
 

Tampa Electric 221000778394 092121 $ 288.24  Electric Services Thru 9/15/2021 
 

Tampa Electric 221003311729 092121 $ 19.50  Electric Services Thru 9/15/2021 
 

Tampa Electric 221003344704 092121 $ 29.16  Electric Services Thru 9/15/2021 
 

Tampa Electric 221003357052 092121 $ 23.09  Electric Services Thru 9/15/2021 
 

Tampa Electric 221004695112 092121 $ 871.01  Electric Services Thru 9/15/2021 
 

Monthly Contract     

Variable Contract     

Utilities     
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 September--2021 Meeting 

Carlton Lakes Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

Tampa Electric 221004936375 092121 $ 415.91  Electric Services Thru 9/15/2021 
 

Tampa Electric 221007674692 092121 $ 528.63 $ 13,794.86  
 

  

 

Verizon 9887696063 $ 73.84  Phone Service - Thru 9/4/2021 
 

Utilities Sub-Total  $ 16,124.94   

 
 

  

Neptune Multi Services LLC 005358 $ 1,000.00  Pet stations Assembly - 9/01/2021 
 

Rena Vance RV091321 $ 187.46  Office Supplies - 9/13/2021 
 

Securiteam 11291081121 $ 150.00  Service Labor - 8/24/2021 
 

Straley Robin Vericker 20352 $ 5,785.50  Professional Services - Thru 09/15/2021 
 

  
 

Supervisor: Elizabeth Morales-Diaz ED090221 $ 200.00  Supervisor Fee 09/02/2021 
 

Supervisor: Freddy Barton FB090221 $ 200.00  Supervisor Fee 09/02/2021 
 

Supervisor: Freddy Barton FL090221 $ 200.00  Supervisor Fee 09/02/2021 
 

Supervisor: Nicholle Palmer NP090221 $ 200.00  Supervisor Fee 09/02/2021 
 

Supervisor: Rene Vance RV090221 $ 200.00 $ 1,000.00 Supervisor Fee 09/02/2021 
 

  
 

Tampa Bay Times 61073 090821 $ 367.50  Affidavit Material - 9/8/2021 
 

Tampa Bay Times 61073090821 $ 792.50 $ 1,160.00 Affidavit Material - 9/8/2021 
 

  
 

The Perfect Klean TPK091521 $ 650.00  Cleaning Services - 9/15/2021 
 

Zebra Cleaning Team Inc. 4580 $ 1,340.00  Pool Cleaning And Oil Enzyme remover - 

9/14/2021 
 

Regular Services Sub-Total  $ 11,272.96   

 
 

  

Crystal retamozo CR091721 $ 200.00  Cancelled Rental Refund - 9/17/2021 
 

Freddy Barton FB091321 $ 10.74  Refund Key Purchase - 9/13/2021 
 

Illuminations Holiday Lighting IHL091321 $ 6,525.00  Holiday Lighting Proposal - 9/13/2021 
 

Joey Conde JC092121 $ 31.96  Ace Hardware Refund 9/27/2021 
 

LogMeIn IN7100601833 $ 107.40  Go To Connect - 9/30/2021 
 

Regular Services     

Additional Services     
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 September--2021 Meeting 

Carlton Lakes Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

MHD Communications 23665 $ 1,880.00  IT Services Additional Cameras - 9/3/2021 
 

Neptune Multi Services LLC 005359 $ 375.00  Playground Gate Repair -09/01/2021 
 

Pine Lake Services 3565 $ 1,462.58  Jobsite Enhancement - 8/30/2021 
 

Pro Screen Plus PSP092221 $ 300.00  Screen Repair - 9/22/2021 
 

Securiteam 14633 $ 4,128.91  Amenity Access Control - 9/22/2021 
 

Waste Management 9768267 2206 9 $ 370.69  Waste Management - Thru 9/31/2021 
 

Additional Services Sub-Total  $ 15,392.28   

 
 

TOTAL: $ 80,629.86   

 

Approved (with any necessary revisions noted): 

 

 

Signature        Printed Name 

 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
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Carlton Lakes 

Community Development District 
 

 

 

 

Financial Statements 

(Unaudited) 

 

 

 

 

Period Ending 
September 30, 2021 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Meritus Districts  

2005 Pan Am Circle ~ Suite 300 ~ Tampa, Florida 33607 

Phone (813) 873-7300 ~ Fax (813) 873-7070 
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Carlton Lakes Community Development District

Balance Sheet

As of 9/30/2021

(In Whole Numbers)

General Fund Series 2015
Debt Service - 

Series 2018
Debt Service - 

Series 2017
Debt Service - 

- Series 2018
Capital Projects 

- Series 2017
Capital Projects 

Group
Assets Account 
General Fixed 

Long-Term Debt
General 

Total

Assets

Cash-Operating Account 61,407 0 0 0 0 0 0 0 61,407 

Cash – HOA Improvement 30,606 0 0 0 0 0 0 0 30,606 

Investments-Revenue 2018 (5000) 0 0 88,429 0 0 0 0 0 88,429 

Investments-Interest 2018 (5001) 0 0 0 0 0 0 0 0 0 

Investments-Sinking 2018 (5002) 0 0 0 0 0 0 0 0 0 

Investments-Reserve 2018 (5003) 0 0 140,647 0 0 0 0 0 140,647 

Investments-Prepayment 2018 (5004) 0 0 25 0 0 0 0 0 25 

Investments-Amenity 2018 (5005) 0 0 0 0 0 0 0 0 0 

Investments-Carlton Lakes West 2018 (5006) 0 0 0 0 0 0 0 0 0 

Investments-Phase 1C, 1E 2018 (5007) 0 0 0 0 0 0 0 0 0 

Accounts Receivable - Other (8) 0 0 0 0 0 0 0 (8)

Due From Developer 0 0 0 0 0 0 0 0 0 

Assessments Receivable - Tax Roll 0 0 0 0 0 0 0 0 0 

Assessments Receivable - Off Roll 0 0 0 0 0 0 0 0 0 

Interest Receivable 0 0 0 0 0 0 0 0 0 

Investments-Revenue 2017 (8000) 0 0 0 178,258 0 0 0 0 178,258 

Investments-Interest 2017 (8001) 0 0 0 0 0 0 0 0 0 

Investments-Sinking 2017 (8002) 0 0 0 0 0 0 0 0 0 

Investments-Reserve 2017 (8003) 0 0 0 103,845 0 0 0 0 103,845 

Investments-Prepayment 2017 (8004) 0 0 0 0 0 0 0 0 0 

Investments-Construction 2017 (8005) 0 0 0 0 0 0 0 0 0 

Investments-Amenity Center 2017 (8007) 0 0 0 0 0 0 0 0 0 

Investments-Construction 2015 (8005) 0 0 0 0 0 0 0 0 0 

Investments-Revenue 2015 (8004) 0 377,451 0 0 0 0 0 0 377,451 

Investments-Reserve 2015 (8003) 0 252,006 0 0 0 0 0 0 252,006 

Investments-Interest 2015 (8000) 0 0 0 0 0 0 0 0 0 

Investments-Prepayment 2015 (8002) 0 294 0 0 0 0 0 0 294 

Investments-Sinking 2015 (8001) 0 0 0 0 0 0 0 0 0 

Investments-Deferred Costs 2015 (8007) 0 0 0 0 0 0 0 0 0 

Prepaid Items 0 0 0 0 0 0 0 0 0 

Prepaid General Liability Insurance 0 0 0 0 0 0 0 0 0 

Prepaid Professional Liability 0 0 0 0 0 0 0 0 0 

Prepaid Trustee Fees 5,845 0 0 0 0 0 0 0 5,845 

Prepaid Property Insurance 0 0 0 0 0 0 0 0 0 

Deposits (35) 0 0 0 0 0 0 0 (35)

Construction Work In Progress 0 0 0 0 0 0 13,788,149 0 13,788,149 

Amount Available-Debt Service 0 0 0 0 0 0 0 1,185,149 1,185,149 

Amount To Be Provided-Debt Service 0 0 0 0 0 0 0 13,519,851 13,519,851 122



Carlton Lakes Community Development District

Balance Sheet

As of 9/30/2021

(In Whole Numbers)

General Fund Series 2015
Debt Service - 

Series 2018
Debt Service - 

Series 2017
Debt Service - 

- Series 2018
Capital Projects 

- Series 2017
Capital Projects 

Group
Assets Account 
General Fixed 

Long-Term Debt
General 

Total

Other 0 0 0 0 0 0 0 0 0 

Total Assets 97,815 629,751 229,101 282,103 0 0 13,788,149 14,705,000 29,731,918 

Liabilities

Accounts Payable 36,022 0 0 0 0 0 0 0 36,022 

Accounts Payable Other 0 0 0 0 0 0 0 0 0 

Retainage Payable 0 0 0 0 0 0 0 0 0 

Due To Debt Service Fund 0 0 0 0 0 0 0 0 0 

Deferred Revenue 100 0 0 0 0 0 0 0 100 

Accrued Expenses Payable 0 0 0 0 0 0 0 0 0 

Deposits 518 0 0 0 0 0 0 0 518 

Unearned Revenues 0 0 0 0 0 0 0 0 0 

Revenue Bonds Payable-Series 2015 0 0 0 0 0 0 0 6,850,000 6,850,000 

Revenue Bonds Payable-Series 2017 0 0 0 0 0 0 0 3,735,000 3,735,000 

Revenue Bonds Payable-Series 2018 0 0 0 0 0 0 0 4,120,000 4,120,000 

Total Liabilities 36,640 0 0 0 0 0 0 14,705,000 14,741,640 

Fund Equity & Other Credits

Fund Balance-All Other Reserves 0 629,541 235,903 283,288 0 19 0 0 1,148,752 

Fund Balance-Unreserved 96,558 0 0 0 0 0 0 0 96,558 

Investment In General Fixed Assets 0 0 0 0 0 0 13,788,149 0 13,788,149 

Petty Cash Expenses (500) 0 0 0 0 0 0 0 (500)

Other (34,883) 209 (6,802) (1,186) 0 (19) 0 0 (42,681)

Total Fund Equity & Other Credits 61,175 629,751 229,101 282,103 0 0 13,788,149 0 14,990,278 

Total Liabilities & Fund Equity 97,815 629,751 229,101 282,103 0 0 13,788,149 14,705,000 29,731,918 
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

001 - General Fund

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenues

Special Assessments - Service Charges

O&M Assmts - Tax Roll 650,867 652,691 1,824 0 %

O&M Assmts - Off Roll 6,650 0 (6,650) (100)%

Interest Earnings

Interest Earnings 0 176 176 0 %

Contributions & Donations From Private Sources

HOA Contributions 0 222,924 222,924 0 %

Other Miscellaneous Revenues

Miscellaneous 0 425 425 0 %

Clubhouse Rental 500 1,500 1,000 200 %

Total Revenues 658,017 877,716 219,699 33 %

Expenditures

Legislative

Supervisor Fees 4,000 12,600 (8,600) (215)%

Financial & Administrative

District Manager 44,000 48,350 (4,350) (10)%

District Engineer 4,750 3,727 1,023 22 %

Disclosure Report 10,900 10,900 0 0 %

Trustees Fees 12,000 11,799 201 2 %

Accounting Services 1,500 0 1,500 100 %

Auditing Services 8,000 7,200 800 10 %

Postage, Phone, Faxes, Copies 750 1,683 (933) (124)%

Public Officials Insurance 1,800 1,991 (191) (11)%

Legal Advertising 1,500 6,632 (5,132) (342)%

Bank Fees 100 10 90 90 %

Dues, Licenses & Fees 250 450 (200) (80)%

Office Supplies 0 209 (209) 0 %

Website Administration 1,500 1,500 0 0 %

ADA Website Compliance 1,800 1,500 300 17 %

Legal Counsel

District Counsel 8,000 29,129 (21,129) (264)%

Electric Utility Services

Electric Utility Services 150,000 152,984 (2,984) (2)%

Decorative Light Maintenance 2,000 0 2,000 100 %

Garbage/Solid Waste Control Services

Garbage Collection 5,000 5,253 (253) (5)%

Water-Sewer Combination Services

Water Utility Services 11,500 21,070 (9,570) (83)%

Other Physical Environment

Staff 59,667 74,672 (15,005) (25)%

Waterway Management Program 20,000 10,580 9,421 47 %

Property & Casualty Insurance 26,000 18,856 7,144 27 %

Club Facility Maintenance 39,000 85,661 (46,661) (120)%

Landscape Maintenance - Contract 193,000 190,400 2,600 1 %

Landscape Maintenance - Other 15,000 6,235 8,765 58 %

Plant Replacement Program 8,000 0 8,000 100 %

Irrigation Maintenance 10,000 1,623 8,377 84 %

Pool Maintenance 18,000 15,268 2,732 15 %

Capital Reserve

HOA Expenditures 0 192,318 (192,318) 0 %

Petty Cash Expenses

Petty Cash Expenses 0 500 (500) 0 %124



Carlton Lakes Community Development District

Statement of Revenues and Expenditures

001 - General Fund

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Total Expenditures 658,017 913,099 (255,082) (39)%

Excess Of Revenues Over (Under) Expenditures 0 (35,383) (35,383) 0 %

Fund Balance, Beginning of Period

0 96,558 96,558 0 %

Fund Balance, End of Period 0 61,175 61,175 0 %
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

200 - Debt Service - Series 2015

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenues

Special Assessments - Capital Improvements

DS Assmts - Tax Roll 505,713 527,286 21,573 4 %

DS Assmts - Prepayments 0 16,017 16,017 0 %

Interest Earnings

Interest Earnings 0 33 33 0 %

Total Revenues 505,713 543,336 37,623 7 %

Expenditures

Debt Service Payments

Interest Payment 385,713 388,127 (2,414) (1)%

Principal Payment 120,000 120,000 0 0 %

Prepayment 0 35,000 (35,000) 0 %

Total Expenditures 505,713 543,127 (37,414) (7)%

Excess Of Revenues Over (Under) Expenditures 0 209 209 0 %

Fund Balance, Beginning of Period

0 629,541 629,541 0 %

Fund Balance, End of Period 0 629,751 629,751 0 %
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

201 - Debt Service - Series 2018

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenues

Special Assessments - Capital Improvements

DS Assmts - Tax Roll 281,344 262,111 (19,233) (7)%

DS Assmts - Off Roll 0 13,817 13,817 0 %

Interest Earnings

Interest Earnings 0 14 14 0 %

Total Revenues 281,344 275,942 (5,402) (2)%

Expenditures

Debt Service Payments

Interest Payment 211,344 212,744 (1,400) (1)%

Principal Payment 70,000 70,000 0 0 %

Total Expenditures 281,344 282,744 (1,400) (0)%

Excess Of Revenues Over (Under) Expenditures 0 (6,802) (6,802) 0 %

Fund Balance, Beginning of Period

0 235,903 235,903 0 %

Fund Balance, End of Period 0 229,101 229,101 0 %
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

203 - Debt Service - Series 2017

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Revenues

Special Assessments - Capital Improvements

DS Assmts - Tax Roll 255,050 260,207 5,157 2 %

Interest Earnings

Interest Earnings 0 15 15 0 %

Total Revenues 255,050 260,222 5,172 2 %

Expenditures

Debt Service Payments

Interest Payment 185,050 186,427 (1,377) (1)%

Principal Payment 70,000 70,000 0 0 %

Prepayment 0 5,000 (5,000) 0 %

Total Expenditures 255,050 261,427 (6,377) (3)%

Other Financing Sources

Interfund Transfer

Interfund Transfer 0 19 19 0 %

Total Other Financing Sources 0 19 19 0 %

Excess Of Revenues Over (Under) Expenditures 0 (1,186) (1,186) 0 %

Fund Balance, Beginning of Period

0 283,288 283,288 0 %

Fund Balance, End of Period 0 282,103 282,103 0 %
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

301 - Capital Projects - Series 2018

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Excess Of Revenues Over (Under) Expenditures 0 0 0 0 %

Fund Balance, Beginning of Period

0 0 0 0 %

Fund Balance, End of Period 0 0 0 0 %
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

303 - Capital Projects - Series 2017

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Other Financing Sources

Interfund Transfer

Interfund Transfer 0 (19) (19) 0 %

Total Other Financing Sources 0 (19) (19) 0 %

Excess Of Revenues Over (Under) Expenditures 0 (19) (19) 0 %

Fund Balance, Beginning of Period

0 19 19 0 %

Fund Balance, End of Period 0 0 0 0 %
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

900 - General Fixed Assets Account Group

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Fund Balance, Beginning of Period

0 13,788,149 13,788,149 0 %

Fund Balance, End of Period 0 13,788,149 13,788,149 0 %
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Carlton Lakes Community Development District

Statement of Revenues and Expenditures

950 - General Long-Term Debt

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Original
Total Budget - 

Actual
Current Period 

Variance - Original
Total Budget 

- Original
Budget Remaining 

Percent Total 

Fund Balance, Beginning of Period

0 14,705,000 14,705,000 0 %

Fund Balance, End of Period 0 14,705,000 15,005,000 0 %
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Carlton Lakes Community Development District

Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Bank Balance 63,627.95 

Less Outstanding Checks/Vouchers 2,220.74 

Plus Deposits in Transit 0.00 

Plus or Minus Other Cash Items 0.00 

Plus or Minus Suspense Items 0.00 

Reconciled Bank Balance 61,407.21 

Balance Per Books 61,407.21 

Unreconciled Difference 0.00 

Click the Next Page toolbar button to view details.
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Carlton Lakes Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Outstanding Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

2274 7/15/2021 System Generated 
Check/Voucher

200.00 Elizabeth Diaz

2325 9/2/2021 System Generated 
Check/Voucher

8,806.29 Meritus Districts

2325 9/2/2021 System Generated 
Check/Voucher

(8,806.29) Meritus Districts

2331 9/9/2021 System Generated 
Check/Voucher

200.00 Elizabeth Diaz

2339 9/16/2021 System Generated 
Check/Voucher

10.74 Freddy Barton

2339 9/16/2021 System Generated 
Check/Voucher

(10.74) Freddy Barton

2342 9/16/2021 System Generated 
Check/Voucher

(187.46) Rena Diane Vance

2342 9/16/2021 System Generated 
Check/Voucher

187.46 Rena Diane Vance

2346 9/16/2021 System Generated 
Check/Voucher

10.74 Freddy Barton

2349 9/23/2021 System Generated 
Check/Voucher

1,160.00 Times Publishing Company

2350 9/23/2021 System Generated 
Check/Voucher

650.00 The Perfect Klean

Outstanding Checks/Vouchers 2,220.74 
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Carlton Lakes Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

2303 8/19/2021 System Generated 
Check/Voucher

200.00 Elizabeth Diaz

2304 8/19/2021 System Generated 
Check/Voucher

200.00 Freddy Barton

2312 8/26/2021 System Generated 
Check/Voucher

1,855.10 BOCC

2313 8/26/2021 System Generated 
Check/Voucher

200.00 Elizabeth Diaz

2314 8/26/2021 System Generated 
Check/Voucher

200.00 Freddy Barton

2315 8/26/2021 System Generated 
Check/Voucher

200.00 Fredrick Levatte

2316 8/26/2021 System Generated 
Check/Voucher

975.67 Meritus Districts

2317 8/26/2021 System Generated 
Check/Voucher

75.00 Monique Burnham

2318 8/26/2021 System Generated 
Check/Voucher

200.00 Nicholle D. Palmer

2319 8/26/2021 System Generated 
Check/Voucher

200.00 Rena Diane Vance

2320 8/26/2021 System Generated 
Check/Voucher

285.00 Stantec Consulting Services 
Inc

2321 8/26/2021 System Generated 
Check/Voucher

401.50 Times Publishing Company

2322 8/26/2021 System Generated 
Check/Voucher

13,279.93 Tampa Electric Company

2323 8/26/2021 System Generated 
Check/Voucher

185.34 Zebra Cleaning Team, Inc.

2324 9/2/2021 System Generated 
Check/Voucher

665.00 First Choice Aquatic Weed 
Management, LLC

2326 9/2/2021 System Generated 
Check/Voucher

101.25 MHD Communications

2327 9/2/2021 System Generated 
Check/Voucher

1,462.58 Pine Lake Services

2328 9/2/2021 System Generated 
Check/Voucher

150.00 Securiteam Inc.

2329 9/2/2021 System Generated 
Check/Voucher

4,820.00 Straley Robin Vericker

2330 9/2/2021 System Generated 
Check/Voucher

370.69 Waste Management Inc. of 
Florida

2332 9/9/2021 System Generated 
Check/Voucher

200.00 Freddy Barton

2333 9/9/2021 System Generated 
Check/Voucher

200.00 Fredrick Levatte

2334 9/9/2021 System Generated 
Check/Voucher

107.40 LogMein Communications, 
Inc.

2335 9/9/2021 System Generated 
Check/Voucher

1,375.00 Neptune Multi Services, LLC

2336 9/9/2021 System Generated 
Check/Voucher

200.00 Nicholle D. Palmer

2337 9/9/2021 System Generated 
Check/Voucher

16,222.08 Pine Lake Services
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Carlton Lakes Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

2338 9/9/2021 System Generated 
Check/Voucher

200.00 Rena Diane Vance

CD090 9/10/2021 CL PR PE090421_CD091021 1,587.41 Decision HR

CD091 9/10/2021 PR PE082221_CD090421 3,093.19 Decision HR

CD091 9/10/2021 Reverse PR 
PE082221_CD090421

(3,093.19) Decision HR

2340 9/16/2021 System Generated 
Check/Voucher

6,525.00 Illuminations Holiday Lighting

2341 9/16/2021 System Generated 
Check/Voucher

1,880.00 MHD Communications

2343 9/16/2021 System Generated 
Check/Voucher

142.96 Bright House Networks

2344 9/16/2021 System Generated 
Check/Voucher

190.00 Stantec Consulting Services 
Inc

2345 9/16/2021 System Generated 
Check/Voucher

73.84 Verizon

2347 9/16/2021 System Generated 
Check/Voucher

187.46 Rena Vance

2348 9/23/2021 System Generated 
Check/Voucher

2,113.28 BOCC

2351 9/23/2021 System Generated 
Check/Voucher

1,340.00 Zebra Cleaning Team, Inc.

CD093 9/24/2021 CL PR PE090521_CD091821 1,428.41 Decision HR

Cleared Checks/Vouchers 59,999.90 
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Carlton Lakes Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Cleared Deposits

Document Number Document Date Document Description Document Amount Deposit Number

0103 8/21/2021 Extra Hours - Club house 
Rental

50.00 

1006 9/13/2021 Key Card Access - 08.23.21 25.00 

1010 9/13/2021 Clubhouse Rental - 06.22.21 100.00 

1010-1 9/13/2021 9/11/01 Event - 07.21.21 50.00 

1028 9/13/2021 Clubhouse Rental - 11.20.21 200.00 

1030 9/13/2021 Clubhouse Rental Extra Hr - 
08.05.21

25.00 

19-283746751 9/13/2021 Clubhouse Rental - 09.13.21 150.00 

2219332985 9/13/2021 Clubhouse Rental - 08.23.21 50.00 

19303714701 9/17/2021 Club house Rental 150.00 

152 9/22/2021 Clubhouse Deposit - 
09/22/2021

100.00 

1680 9/22/2021 Clubhouse Rentals - 
09/22/2021

125.00 

1096 9/23/2021 Community keycards 50.00 

CR363 9/30/2021 Interest 0.95 

Cleared Deposits 1,075.95 

137



Carlton Lakes Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Cleared Other Cash Items

Document Number Document Date Document Description Document Amount

JV160 9/30/2021 Reclass HOA Expenditures 1,880.00 

Cleared Other Cash Items 1,880.00 

138


	CL 139 Agenda 11-04-2021
	TAB 01 District Manager
	Action Item List
	AI

	Community Inspection Report
	Carlton Lakes Landscape September
	Landscape

	Carlton Lakes September


	TAB 02 Consideration of Waste Management Services
	Consideration of Waste Management Renewal
	WM Notice of Resign two free months

	TAB 03 Consideration of Security Services
	A. SERVICES PROVIDED TO AUTUMN CHASE
	B. ADDED VALUE PARTNERING WITH BALES SECURITY
	1. Bales Security Management Staff
	2. Well-Trained Armed Security Officers

	C. SMART PHONE
	F. COMPANY OVERVIEW
	1. Company History, Years in Business, Philosophy, and Mission Statement
	2. Corporate Organizational Structure – Principal Stakeholders
	3. Local Program Organizational Structure
	4. Local Executive Experience and Duties

	G. REFERENCES

	TAB 04 Consideration of Minutes of the Board of Supervisors Meeting October 07, 2021
	Signature

	TAB 05 Consideration of Operation and Maintenance Expenditures September 2021
	TAB 06 Review of Financial Statements Month Ending September 30, 2021
	1- Cover Page
	2- BS
	3-P&L
	4-Bank Recon




